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1. IInanupyemble pe3yabTaThbl 00y4eHHs MO0 JUCUUIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUsSI KOMIIETeHIM I

1.1. llepevyenb KoMneTeH1 Ui, o

MHPYEMbIX Y4eOHOH TUCHHMIIIMHOH

Koa u HauMeHoBaHue KOMIIETeHIUHU

Koa n HaumMeHOBaHME HHAUKATOPA JOCTHKEHUS
kommnereHnun (MJIK)

IIpodeccnonajbHass KOMIETEHIUA

IIK-8 Cnocoben cocTaBiaTh nIpoekTsl, Itansl | MJ1-4.I1K-8 Omnpenenser IENH, 3a1a4id U OPTaHbI
Y TIPOTHO3BI MTPOU3BOICTBEHHBIX MPOIIECCOB B YOpaBICHUSI  arpONPOMBIIIICHHBIM  KOMIUICKCOM,
COOTBETCTBHH C LIENBIO U CTPATETUCH pa3pabaThIBacT CTPATETHH U METOJIBI YIIPABICHUS TS
opraHusaiuy (OT/ena, 1exa), BhITOIHSITh BBITTOJTHEHHUS MPOU3BOJICTBEHHBIX MpOTrpaMMm
MIPOU3BOICTBCHHBIC ITPOrPaMMBI IO 00BEMaM MPOJIOBOJIBCTBEHHOTO  O0ECIICUCHUSI M KaudeCTBY
MIPOU3BOICTBA U KAYE€CTBY MPOTYKITHH MPOIYKIIUU

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHNs 10 y4eOHOM TUCIUIIIUHE

MHAMKATOPBI
ITOCTHIKEHMS
KOMITCTCHITUH

[Tnanupyemsie pe3ynpTaThl 00y4eHUs

IIpodeccnonanbHast KOMIETEHUS

[IK-8 Cnoco0eH cocTaBiIsATh IPOEKTHI, IUIAHBI ¥ IIPOTHO3BI IIPOU3BOACTBEHHBIX IPOLIECCOB B
COOTBETCTBHH C LIETBIO U CTPATETHEN opraHu3aiuu (OTAeNa, 1eXa), BEITOIHATH IPOU3BOICTBCHHEIE
nporpaMMsl 1o 00bEMaM NPOMU3BOACTBA M KAYECTBY NPOIYKIHHU

N/1-4.I1K-8
Ompenenser
IeJIH, 337291 ¥ OpraHbl
YTIpaBIICHHSI
ArpOTPOMBIIIICHHBIM
KOMILIEKCOM,
pa3pabaTsiBaeT
CTpaTerHy U METO/IbI
YIIpaBICHHUS JIsT
BBITTOTHEHUS
MPOU3BOICTBEHHBIX
porpaMmm
MPOI0BOJIbCTBEHHOTO
oOecrieucHus u
Ka4yeCcTBY MPOTYKIINU

3uarsb (3):

- LI€JI, 33JJa41 U OpraHbl YIPABJICHUS arpopOMBIIUIEHHBIM KOMILIEKCOM;

- METOAbl YOpPaBJIEHUA [JI BBINOJHEHHUS MPOU3BOACTBEHHBIX MPOrpaMMm
MPOJOBOJILCTBEHHOTO 00ECIIEYCHNS M KAYE€CTBY PO YKIIHIH;

- OCHOBOIIOJIArarolie 3aKOHOMEPHOCTH, IIPUHITUITBI ¥ (DYHKITUN YIPaBICHUS,

- METO/IbI YIIPABJICHYECKOTO BO3ICHCTBUS, CTHIIM PYKOBOJCTBA PabOTOM KOMaH IbI U
COCTaBJISIIOLINE  OPraHU3aLMOHHO-3KOHOMUYECKOIO MEXaHHM3Ma  YIpaBJICHHUS,
HEOOXOIMMBIE /IS HapallWBaHWS KOHKYPEHTHBIX TPEUMYIIECTB W CO3/IaHUs
[YCJIOBUI CTPaTErnYECKOM YCTOMYMBOCTH;

- IPUOPHUTETHI TPOPECCUOHAIBHOM JEATEIBHOCTH JIJIS PELICHHS CTPATETUUYECKUX U]
OIEPATUBHBIX YIPABICHUYECKUX 3a/1a4;

- CIoCcoObl (POPMHUPOBAHMS CTPATETMUSCKUX AbTEPHATUB, MOCTPOCHHS CTPYKTYP)
YIIPABJICHUS] W JICJIETUPOBAHUS TOJTHOMOYMM JUISl JIOCTUKEHHUS TOCTABIECHHBIX|
NENGEH

- COBPEMEHHbIE TEXHOJIOI'MH YTIPABIIECHUS, HAYYHOU OPraHU3alUu YIIPABICHUECKOIO
Tpyla W TpoIecca pa3pabOTKu, TNPUHATHS U peaju3allid yIpaBICHYCCKUX|

[peLICHUI;

-KpUTEPHUH U TTOKa3aTean 3GEeKTUBHOCTH YIPABICHUS;

YMmeTn (Y):

- HUCIIOJIb30BaTh MOJYYCHHbIE 3HAHUS JUIA Pa3pabOTKH CTpaTerHd M METOJOB
yIpaBJieHHsT ~ NPOU3BOJACTBEHHBIMH  INPOrpaMMaMH  HPOJIOBOJILCTBEHHOTO

o0ecrieyeHns! ¥ Ka4eCcTBY IPOyKIINH;

- MOJICJIMPOBATh POOJIEMHYIO CUTYALIHIO;

- IPUMEHSTH METOZBI OIIEHKH 3(P(PEKTUBHOCTH MPOHM3BOJICTBEHHBIX MPOTPaMM U
YIIpaBJICHHS MU Ha BCEX ATAIax BBITOJIHCHHUS,

- MCIIOJIH30BaTh MTOJIYICHHBIC 3HAHUS VISl OPTaHU3aIMN ¥ PYKOBOJICTBA paOb0TOM
KOMaH]Ibl, BHIPAOOTKM KOMaH/THOM CTpaTeruu JJisi JOCTHYKEHHS TIOCTAaBICHHON
LCTIH;

- (hopMyJIMPOBATH IIEJIM B paMKax PEIICHUs IPo0JieM 1 TPOOIIEMHBIX CUTYaIIUH,
MPUHAMATH Y9acTre B BRIPAOOTKE KOMaHIHOW CTPATETHH;

- IPUMEHSTh HHCTPYMEHTBI U TEXHOJIOTUH PEryJIHPYIOIIETro BO3ICHCTBHS,
BKJTIOYAst B X COCTaB COBPEMEHHBIE METO/Ibl aKTUBH3AIMHU JICSITEIILHOCTH TIPH
peATM3aL1 YIIPABICHYECKOTO PEIICHHS;

- pa3pabaThIBaTh aJJAITUBHBIC CTPYKTYPHI YIIPABICHUS OpraHU3aLUeH,

AMUOHAJIbHO ACJICTUPOBATH MOJTHOMOYHNA C YyYCTOM KPUTCPUCB COLIMAJIBHO-
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PKOHOMHYECKOMH () (hEKTUBHOCTH, PUCKOB U BO3MOKHBIX COIMAIIBHO-
HKOHOMHYECKUX TOCIICICTBHIH;

Baaners (B):

- HaBBIKAMHU Pa3pabOTKH CTPATETUH M METOJOB YIPABICHUS MPOU3BOICTBEHHBIMHY|
MporpaMMaMH POJAOBOJIECTBEHHOTO 00ECIICYCHHUS U KAYECTBY MPOIYKIINH;

- HaBBIKAMH OPTaHU3AIMH M PYKOBOJCTBA pabOTOI KOMaH/IbI, BEIPaOOTKH
KOMaHTHO¥ CTpaTeruu sl JOCTHIKECHHS TIOCTABIICHHOM 1IeJIH;

- CHOCOOHOCTBIO K 0000IIIEHHI0, aHATIN3Y, BOCHPUATHIO HHPOPMAINH, TTOCTAHOBKE
[IeTIH ¥ BEIOOPY ITyTel ee JOCTIDKeHNS,

- COBpEMEHHBIMH TPUHIMIIAMH HAyYHOH OpraHn3aliy YIIPAaBIEHYECKOTo TpyIa u
npolecca CTPATern4ecKoro yrpaBiIeHHs;

- METOZMKOM IETIEBOTO YIIPABICHHS M PUEMaMH MOJICIIUPOBAHHS «IepeBa
Ieaek»;

- METOJIaMH [TPOCKTUPOBAHHS aJAlITUBHBIX CTPYKTYP YIPABICHHS OPraHU3aLUCH;

- CIOCO0aMK OpraHU3alUuK IPYIITIOBOM paOOThI U ONIPEACIICHHS CTHIICH PYKOBOICTBA]
IS peIICHUs] CTPATETNIECKUX M ONEPATHUBHBIX YIIPABICHYECKHX 3a1a4.

2. llesn ¥ 3a1a4M OCBOEHUS YUeOHOI TUCIUIIUHBI, MECTO TUCHUILIAHBI B CTPYKTYpe
OIIOII BO
JuctumuimHa «YTpaBiieHuEe B arpONPOMBIIUICHHOM KOMILJIEKCE» BXOJHUT B BApUATUBHYIO
4acTh (AMCUUILIMHA 110 BBIOOPY).

Heas nucnumuivHbl: (GopMUPOBaHUE MPO(GECCHOHATBHON KOMIICTCHIIUH, TEOPETHUYECKUX
3HAaHUH W TPAKTUYECKUX HABHIKOB y OOYYAIONIMXCS O TEXHOJOTHSX, METOJaX M MEXaHU3Me
VIIPaBIICHUS B arpOIPOMBIIIJIEHHOM KOMITICKCE.

3aga4yu QUCIUILIUHBL:

- YCBOCHHE 0a30BBIX TIOHATU B CUCTEME OCHOBHBIX KaTeTOPUI yITPaBJICHHUS;

- U3YYUTh KOHIICTITYAJLHBIC TIOJXObI B TEOPUSIX M MOJICISAX YIPABICHUS, HHCTPYMEHTapU
pa3pabOTKW  METOAOB  YyIpaBICHHsS  JUISI  BBIINOJHCHUS  IPOW3BOJICTBCHHBIX  MPOTPaMM
MIPOJIOBOJILCTBEHHOT'O 00ECIICUCHHS U KAUeCTBY MTPOTYKIIHH,

- W3y4YeHHE COBPEMEHHBIX METOJ0B (OPMUPOBAHUS CTPATETMUECKUX alIbTEPHATHB,
HANPABJICHHBIX HAa JOCTHKCHHE TIOCTABICHHON HEMW M 3(P(EKTUBHOCTH TPOIECCOB YIIPABICHUS
MIPOM3BOJICTBEHHBIMU ITPOrpaMMaMU;

- pPa3BUTh HABBIKH PYKOBOJICTBA B arpONpPOMBINUICHHOM KOMIUIEKCE, ITOATOTOBKH
MPEJIOKEHUI U MEPONPUATHI MO peanu3aluu pa3pabOTaHHBIX CTPATErHil MPOJIOBOIBLCTBEHHOTO
oOecrievueHns U Ka4eCTBY MPOYKIIHH;

- pa3BUTh HABBIKM HAYYHOTO aHAlM3a COIMATbHO-dKOHOMHYECKHUX SIBJICHUU U TMPOIIECCOB,
WCTIOJIb30BAHUS PA3IMYHBIX HCTOYHUKOB MH()OPMAIIAN TS TTPOBEICHUS IKOHOMUYECKIX PACUETOB.

3. O0bem yueOHOH TUCHMILVIMHBI B 324€THBIX eAMHUIAX C YKA3aHUEM KOJIHYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasareseM (M0 BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yyarumuxcsi
3.1 Ounas ¢opma odyueHus
Bupl yaeOHOM paboThI 8 cemectp
OO61mast TpyA0€MKOCTh JUCIUTUINHBI, 3a4€THBIX EIMHHUII 4
4acoB 144
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 70
B T.4. 3aHATHS JICKIITHOHHOTO THIIA 28
3aHSATUSL CEMUHAPCKOTO THUIIA 42
B T.4. IPAKTHYECKAs MMOJATOTOBKA -
CamocrosiTejibHas padoTa 00y4YarIUXCsl, YACOB 72
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KounrpoJsb 2
By npome:KyTo4HON aTTeCTaluu 3a4€T
3.2 OuHo-3a04Has popma o0OyueHHs
Bunpl yueOHOM paboThl 9 cemectp
OO61ast TpyA0€MKOCTh IUCHUIUINHBI, 3a4E€THBIX €AMHHUII 4
4acoB 144
AyautopHasi (KOHTAKTHas) padoTa, 4acoB 36
B T.4. 3aHATHUS JICKLIMOHHOTO TUIA 12
3aHSTHS CEMUHAPCKOTO TUMA 24
B T.4. IPAKTHYECKasl MOATOTOBKA -
CamocrosiTejibHas pa6oTa 00y4YaKIUXCsl, YACOB 106
KourpoJsb 2
By npomeKyTo4HON aTTecTaluu 3a4€T
3.2 3aounas popma o0yueHust
Bupl yaeOHOM paboThI 9 cemectp

OO61ast TpyA0€MKOCTh IUCHUTUINHBI, 324€THBIX €IHHHUII 4
4acoB 144
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 6

B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 2
3aHSATHUS] CEMUHAPCKOTO TUTIA 4

B T.4. IPAKTHUYECKas MOATOTOBKA -
CamocrosiTesibHas padoTa 00y4YaIUXCsl, YACOB 134
KourpoJn 4
Bun npomexyTo4HON aTTecTaluu 3a4eT

4. Conep:xaHue IMCHUILUINHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3jiejiaM) ¢ yKa3aHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKa/JleMHYeCKHUX YACOB ¥ BUAOB YUeOHbIX 3aHATHI

4.1 IlepeyeHb pa3/esoB AUCUMILIMHBI C YKA3aHHEM TPYA0EMKOCTH ayIUTOPHOI
(KOHTAKTHOM) ¥ CAMOCTOSITeIbHON PadoThl, BU/I0B KOHTPOJIell U NepevyHsi KOMIIeTeHIUH

Ounas ¢popma 00yueHust

TpynoeMKoCTh, 4acoB
B TOM 4HCJIE HaumenoBanue
HaumeHoBaHue pa3jenoB U TeM BCETO ayJUTOPHOU CaMOCTOS OLIEGHOYHOT'O Kox MJIK
(KOHTaKTHOH) | TEIBHOU cpeacTBa
paboThI paboTHI
Paznen 1. OcHOBBI TEOpUM 48 24 24
ynpasJieHust
1.1. IIpenmeT u 3a7a4n HAYKA 12 6 6
yIpaBJICHUS
1.2. Pa3BuTre OTYECTBEHHOM U Komnoxsuywm,
. 12 6 6
3apy0eKHOH HayKH yIpaBJIeHUs pedepar, Na-4.I1K-8
1.3. 3aKOHOMEPHOCTH W MPUHIIUIIBI 12 6 5 TeCT
yHpaBJIeHHsI TPOU3BOJICTBOM
1.4. llenu n QyHKIMH yIIpaBICHUS
CEJIBCKOXO3SIMCTBEHHBIM 12 6 6
MPOM3BOJCTBOM




Paznen 2. TexHoJioruu,
MEeXaHU3M H MeTOIbI 94 16 48
ynpasJ/ieHUsl B
arponpoMbIlLJIEHHOM KOMILJIEKce
2.1. Opranu3zanus ynpaBieHus B
arpoNpPOMBIIIICHHBIX 16 8 8
(hopMupOBaHUAX
2.2. Opranu3aiioHHO-
SKOHOMHUYECKHI MEXaHU3M H 16 8 8
METOAbI YIPaBJICHHSI Konnoksuym,
2.3. CTpyKTYpHI yrpaBieHHS 16 8 8 pedepar, NA-4.I1K-8
nponsBoacTBoM B ATIK TECT
2.4. dopmupoBaHue
CTPATErMUECKUX aJIbTEPHATHB, 16 8 8
MpoIecC MPUHSATHUS
YIPaBICHUYECKUX PEILICHHUI
2.5. Opranuzanus 16 8 8
yIPaBICHYECKOTO TPYyJa
2.6. DQPeKTUBHOCTH YIIpaBICHUS
CENIbCKOX O3S CTBEHHBIM 14 6 8
MIPOM3BOJCTBOM
KonTpoan 2
nJ-4.11K-8
HUTOTI'O no gucuuiLinae 142 70 72
Ouno-3a0uHas opma oOyueHus
TpynoeMKOCTb, 4aCOB
B TOM YHCIIE HanmenoBanue
HaumeHoBaHue pa3fenoB U TEM BCETO ayJAUTOPHOU CaMOCTOS OLIGHOYHOT'O Kox MJIK
(KOHTaKTHOH) | TENbHOU CpeacTBa
paboTHI paboTHI
Pasneua 1. OcHOBBI TEOPHH 50 10 40
ynpasJieHusl
1.1. [IpenmeT u 3a7aun HAYKU 12 5 10
yTpaBlcHAS
1.2. Pa3BUTHE OTYECTBEHHOU U KomnmokxsuymMm,
o 12 2 10
3apyOeXHON HAYKU YIIPaBJICHUS pedepar, n/1-4.11K-8
1.3. 3aKkOHOMEPHOCTH W MPUHIIMIIBL 12 5 10 TECT
yHpaBJieHHs IPOU3BOJACTBOM
1.4. LHenu u GyHKIUK yTIpaBIeHAS
CEJIbCKOX 03 CTBEHHBIM 14 4 10
MIPOM3BOJCTBOM
Pazpgen 2. Texnojiorum,
MEXaHHU3M H METOAbI 92 2% 66
ynpasJieHusl B
arponpoMbILLJIEHHOM KOMILJIeKce
2.1. Opranu3zanus yrnpasieHus B
arpoNpOMBIIIIIEHHBIX 10 4 6
(hopMHpOBaHUIX Kosnoxsuym,
2.2. OpraHu3airoHHO- pedepar, W-4.1IK-8
9KOHOMUYECKHUI MEXaHU3M U 16 4 12 Teer
METOJIBI YIIpaBJICHHSI
2.3. CTpyKTYpHI yrpaBieHHS
16 4 12
npou3BoacTBoM B AITK
2.4. ®opmupoBaHue 18 6 12
CTpaTEerHuecKiX aJbTePHATHB,




MpoLIeCC MPUHATHUS
YIIPaBICHUYECKUX PEIICHUMN

2.5. Opranuzamus
YIPABICHYECKOTO TPYAa

16

12

2.6. DQPeKTUBHOCTL YIIPABICHUS
CENbCKOXO035IHCTBEHHBIM
MTPOM3BOJICTBOM

16

12

KonTpoas

HUTOI'O no nucuumnInHe

142

36

106

WJ1-4.TIK-8

3aounast popma 00ydeHUS

HaumeHnoBaHue pa3zienoB U TeM

TpyroeMKOCTh, 4aCOB

BCCTO

B TOM 4YHCJIC

ayIUTOPHOU
(KOHTaKTHOH)
paboThI

caMoCTOS
TEJILHOM
paboThI

HaumenoBanue
OIIEHOYHOT'O
cpeacTBa

Kon MK

Pasnea 1. OcHoBBI TEOPUH
ynpaBJieHUs

50

2

48

1.1. [IpenmeT u 3a7a9n HAYKH
yIIpaBJICHUS

12

12

1.2. Pa3BuTHE OTYECTBEHHON U
3apy0eKHON HAYKH yIIPaBICHHUS

12

12

1.3. 3aKOHOMEPHOCTH U MPUHIIUIIBI
ynpaBiieHHS TPOU3BOACTBOM

12

12

1.4. Uenu u GhyHKIINH yIIpaBICHAS
CEJIbCKOX03HCTBEHHBIM
MIPOM3BOJICTBOM

14

12

Komnoksuywm,

pedepar,
TEeCT

WJ1-4.ITK-8

Paznen 2. TexHoJioruu,
MEeXaHHU3M U METOAbI
ynpasJieHusl B
arponpoMbIILIEHHOM KOMILIEKCe

90

86

2.1. Opranu3zanus yrnpaBieHus B
arponpOMBIIUIEHHBIX
(hopMHUPOBaHUAX

14

14

2.2. OpraHu3aluoHHO-
SKOHOMMYECKUI MEXAHU3M U
METOJIbI YIIPABJICHHSI

16

14

2.3. CTpyKTypHI yripaBlieHHS
npou3BoicTBoM B AITK

14

14

2.4. dopmupoBaHue
CTpPAaTETUYECKHUX AJIbTEPHATHUB,
MpoIiecc MPUHSATHUS
YIIPaBJICHYECKUX PEIICHUMH

16

14

2.5. Opranuzanus
YIIPABJIEHYECKOT0 TPyaa

14

14

2.6. DPPEeKTHBHOCTH YIPABICHUS
CeNIbCKOXO03SHCTBEHHBIM
MIPOM3BOJCTBOM

16

16

Komnoxsuywm,

pedepar,
TeCT

WJ1-4.TTIK-8

KonTpoas

4

HUTOI'O no xucouIjimHe

140

134

WJ1-4.TTK-8

4.2 CopeprxaHue JUCHHMILVIMHBI 110 pa3jejaM U TeMaM

Paszpnen 1. OcHOBBI TeOpuM ypaBJIeHUs
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Hean: popmMupoBaHue TEOPETUYECKUX 3HAHUHA U TPAKTUUECKUX HABBIKOB Y O0YYAIOIINXCS O
TEXHOJIOTHSAX U MEXaHHU3ME YIIPABJIECHHUS B arpONPOMBIIIJICHHOM KOMILIEKCE.

3agaum TUCIHUILIMHEL:

- yCBOeHHE 0a30BBIX MOHATHI B CHCTEME OCHOBHBIX KaTErOpUH YIPaBIICHHUS,

- U3YYUTh KOHIIENTYyaJbHbIE MOAXOAbI B TEOPHUSIX U MOJEISIX YIPaBIEHUs, HHCTPYMEHTApHUl
pa3pabOTKM  METOJIOB  YIpaBJCHUS IS BBIINOJHEHHS  MPOM3BOACTBEHHBIX  IIPOrpamMm
MIPOJIOBOJIBLCTBEHHOT'O 00ECIIEUCHUS U KAYECTBY PO TYKIIHH,

- HW3Yy4YeHHE COBPEMEHHBIX METOJ0B (OPMUPOBAHUSA CTPATETUYECKUX AJIbTCPHATHUB,
HANPABIICHHBIX HA JOCTHKCHHE TOCTABICHHOW Henu W 3(PQPEKTUBHOCTH TPOIECCOB YIPABICHUS
MIPOU3BOJICTBEHHBIMU ITPOrPaMMaMH.

Ilepedyenb yueOHBIX 3JIEMEHTOB pa3jeJia:

1.1. IlpeameTt 1 3a1a4u HAYKH yNIPaBJIEHUS

ConuanbHO-3KOHOMHYECKasl pOJib YIpaBJICHHUS B COBpeMeHHOM olmiectBe. HMepapxus
ynpaBieHus opranuzanueid. CrTparernyeckoe, TaKTHYECKOE W  OINEpaTUBHOE YIIpaBJICHUE.
OpranuzanuonHoe ympasienue. Ocodennoctu ynpasienus AITK.

CymHocTh yrpaBlieHUs: KaK MPOLECC ACATEIbHOCTH, OPTaHU3allii 1 PyKOBOJICTBA PabOTOM
KOMaH/Ibl U Kak Hayka. COOTHOIIIEHUE MMOHATHH «yIpaBleHue» U «MeHeKMeHT». [Ipeamer u 3agaun
HAyKHW YIPAaBICHUS, METOABI €¢ IMO3HaHWsA. MeToabl HayKu: oOIue W crheruaibHbie. DaKTOPHI
BHEIIHEH W BHYTPEHHEH Cpelbl CeIbCKOXO3SiCTBEHHON opranuzanud. CyOBeKT H OOBEKT
yrpapieHus, (QopMupoBaHue ¥ (DYHKIMOHHUPOBAHUE CHCTEM YIPABJICHHUS MPECANPUATHIMHU.
OCHOBHBIE TTOHSTHSI: «PYKOBOJIUTENDY, KMEHEIDKEP» U «JIUAEp». YIPaBICHHUE YEIOBEKOM, paboToii
KOMaH/Ibl U YIPABJICHUE MAJIBIMU U CJIOXHBIMH MHOTOYPOBHEMBIMHU COIMATIbHO-?KOHOMHYECKUMU
cuctemamu. KauectBa pykoBoguTens (mpodeccHoHalnbHbIE, JTUYHBIE U AEJOBBIE) U €ro poJib B
BBIPAOOTKE KOMAaH/JHOU CTPATETUH.

VYrpaBneHue Kak IeJIeHanpaBlIeHHbIHN mporiecc. L{enp kak xapakTepucTuka yrpapieHus, paau
JOCTHKEHUS] KOTOPO OHO OCYIIECTBIISIETCS. YIIpaBJIeHUE KaK MPOIECC NepeBoa CUCTEMbI B HOBOE
COCTOSIHME TIyTeM BO3JICHCTBHUS Ha €€ TMapaMeTphl. YTPaBlICeHHE KaK CyOBEeKTHO-OOBEKTHOE
OTHOILIEHHE. YTIPAaBIE€HYECKUE OTHOIIEHUS KaK COBOKYIHOCTh B3aMMOCBS3€H M B3aMMOJCHCTBUSA
MeXIy deMeHTaMu cuctemsl ynpasieHus: AIIK, nampaBiaeHHBIX Ha MOICpKAHUE WU YIIYUILICHHUE
(GYHKIIMOHUPOBAHUS 00BEKTA YIPABICHHUS B COOTBETCTBHUH C IEJIbIO CHCTEMBI.

[Ipomiecc ympaBieHuss mporpaMmamMu MPOJOBOJILCTBEHHOTO OOECNeYeHUsT M KadeCTBY

MPOTYKIIHH.

1.2. Pa3BuTHE 0TYECTBEHHOM M 3apy0eKHOI HAYKH yNpaBJIeHHUsA

CraHoBJIEHHE M Pa3BUTHE HAayKH ymnpasieHUs. PanuonanucTuyeckas KOHLEMUUS B LIKOJIE
Hay4yHoro ympasieHus, npenacrasurenu (@.Teinmop, I'. T'ant, @. I'mnbepr, A.K. T'acteB, K.
Anamenxuit, I[1.M. KepxxeHues u ap.), BKJIaJ B COBPEMEHHbBIN NIEPUO/1 Pa3BUTHUS HAYKH.

Knaccuueckass 1mkosma  ynpaBileHMs -  KOHLENUUM  PAalMOHAIBHOW  OpraHu3aluu
MPOU3BOJUTENIBHOTO U YIPABICHUECKOro TpyJa (KOHIEMIMs paluoHaIbHON Oropokpatun M.
Bebepa), dbynkuuu u npunuumns! no A.daitomto, JI. Ypsuky, X.OMepcony.

[IIkoma «4eToBEYECKNX OTHOUICHWI» WM TOBEJCHYECKHE KOHIIENIMU B YIPABICHUU Kak
CJIEJICTBUE Pa3BUTHS IICUXOJIOTUH KaK HayKH, peactaButenu (3. Maiio, M. @omer, A. Macnoy, /1.
Maxk-I'perop u ap.), BKJIaJ B COBpEMEHHBIN NEPUO pa3BUTHA yrpaBieHHs. buxesnopusm.

Bnusiaue pa3BuTHs KUOEPHETUKH, WH(POPMALMOHHBIX TEXHOJIOTUH U BBIYMCIUTEIBHOM
TeXHUKH. DPOpMaIM30BAHHBIE MOJEIN M KOJIMYECTBEHHBIM IOAXOJA B YIIPABICHHWH COLIMAIBHO-
PKOHOMHUYECKUMHU CHCTeMaMu W TpoekTtamu, mnpenctasutenu (. doppecrep, P. Bunnep, B.C.
Hemunnos, JI.B. KantopoBud u 1ip.), BKJ1aJ B COBpeMEHHbIN epuo]l pa3BuTus Hayku. CoBpeMeHHbIe
TEHJICHLIUN: CUCTEMHAs TEOPUs, CUTYallMOHHBIN IIOJXO/.

CucTeMHBIH IOJIX0/] B yIIPaBICHUH IPOEKTaMU, OCHOBHBIE CBOMCTBA CUCTEM, ITPEICTABUTENN
(Y. bepnapna, A.A. borgaHoB u p.), BKJIaJ B COBPEMEHHBIN MepHOJ] pa3BUTHA HayKu. PopmarbHast U
HedopMasbHas OpraHu3alus.



CuTyallMOHHBIN MOAXO0J B OpraHU3aIlMM U PYKOBOACTBE pabOTON KOMaHAbI, COJAEPKaHUE U
ycnoBud Jui npuMeHenus, npeacrasutenu (I'. Jenuccon, I1. pykep, . Aucodd u ap.). Pazsutne
«HOBOM IIKOJIBI» YIPABIIEHUS, 3HAYEHHUE MTPOLIECCHOTO MOAX0/1a.

Poccuiickuii onbIT pa3BUTHs HAayKH yrnpasieHus B Tpynax A.A.bormanosa (pa3paboTku 1mo
teopuu cucteM), A.K.I'actesa (pazpabotku o HOT u xonnenuus «y3koit 6a3ei»), H.JI. Konapareesa
u A.B.YHasHoBa (pa3paboTku mo BompocaM koorepanuu), B.B.KyiiObIimeBa (Bompocel 0 Mopsiake
JIEJIETUPOBAHUS MTOJIHOMOYHI). DKOHOMUKO-MAaTeMaTHYECKUE MOJICIN U UX IPUMEHEHHE B aHAJIM3E,
IUIAHUPOBAHUM M YIPABJICHUU MPOEKTaMH, HAPOAHBIM Xo3siicTBOM B Tpyaax A.H.Kommoroposa,
JI.B.KantopoBuua, B.B.HoBoxwuiosa.

1.3. 3akoHOMEepHOCTH ¥ IPUHIMIIBI YIPABJIEHUS MPOU3BOJACTBOM

[TonsiTHe 3akOHOMEpHOCTH U 3aK0HA. CoJepkaHne OCHOBHBIX 3aKOHOMEPHOCTEHN YIIPaBICHUS
U OOBEKTUBHBIN XapaKkTep UX JIEHCTBUS B COCTABHBIX YAaCTSIX COIHMAIBLHO-YKOHOMHYECKHX CHUCTEM:
€UHCTBA M IEJIOCTHOCTH CHUCTEM YIOpPaBJICHUS, MPONOPLUUOHATIBHOCTH M ONTUMAalIbHOU
COOTHOCHUTEIHHOCTH YIPABJIAIONICH ¥  YOpaBisseMON ToJcucTeM (00beKTa H  CyOBeKTa);
ONTUMAJIFHOW LEHTPATU3AIUH U JeleHTpaIu3aui (YHKIMHA yIpaBiaeHus (BJIaCTH).

3aKOHOMEPHOCTHU M MPUHITUIIBI, KAK BAXKHEHUIIINE KaTerOpruu HayKH, B3aUMOCBS3b B JICHCTBUH.
[lonsiTHE MPUHIMIIOB yripaBieHus. [I[puHIUIIBI yIpaBiIeHUs KaK UCXOIHbIE TIOJIOKEHUS U IIPABUIIA B
JIeATETLHOCTH PYKOBOJUTENS B OPTaHU3aAIIMU U PYKOBOJCTBE paboTOM KoMaHbl. Bo3HUKHOBEHUE U
TpaHcopMalys MPUHIMIIOB YIPaBIeHUA. AKTYyaJbHOCTb MPUHIMUIIOB YIPABICHUS U YCIOBHS UX
peanu3zanMy B TMPaKTHUYEeCKOW jaesTenbHOCcTH. Kraccudukanus NPUHIMIOB — yIPaBICHUS.
VYHUBEpCaTbHOCTh MPUHLMIIOB yHpaBieHUs. [IpuHIUIBI yOpaBlIeHHs arpoNpPOMBIIIIIEHHBIM
MIPOU3BOJICTBOM (COLUATIbHO-YKOHOMHYECKHE M OPTaHU3ALMOHHO-TEXHUUECKHE).

AKTYalnbHOCTh, TP€OOBAaHUS U HOPMBI YIIPABICHHS MPOU3BOACTBEHHBIMHU MPOTPaMMaMH.

1.4. Ileau u pyHKIHUM YIPABJIEHHUS CEJIbCKOX03HCTBEHHBIM IPOM3BOJACTBOM

B03MOXHOCTh IPUMEHEHHS KOHLIETIIIUU LIEJIEBOI0 YIPABICHUS U MOJECIUPOBAHUS «JIepeBa
Henei» B MPaKTUKE YNpaBIeHUs IporpaMMamMu U npoekramu. CTpaTerndyeckuil aHaau3 (akTopoB
BHEIIHEW M BHYTpEHHEH Cpelbl OpraHu3alluy, OIpe/eleHHe MUCCUHU, CTpAaTeruy, IJIaBHOM Lienu,
MOJIEJIMPOBAHUE KIIKOYEBBIX II€JIEH PAa3BUTUS OpPraHMU3AlMM, HEpapxus ILeJed. JTanbl LEIEBOrO
yIpaBJeHUS U OCHOBHBIE YCIOBHSI 0OecTieueHus! ero 3(pPeKTUBHOCTH.

3HayeHue KaTeropuu (QpyHKIUI Ui mpoliecca yHpaBieHHs MPOEKTaMM, COCTaBHBIE YacTH
¢yuknun. Knaccudpukanus @ynkumit. OOmume (OCHOBHBIE): IUIAHUPOBAaHUE, OpraHU3alus,
MOTHBALMSI, PETYIUPOBAHUE, KOOpAUHALUA, KOHTPOJab. COBpEMEHHAs METOAOJIOTHS U METOOUKU
JUPEKTUBHOIO, CTPAaTErMYecKoro, WHAMKATUBHOrO IulaHupoBaHusa. ConaepkaHue (QYHKIHMH
«OpraHu3alys» M OpPraHU3allMOHHBIE OTHOIIEHUS B YIPABICHUM IPOEKTAMM (IEIErMpOBaHUE,
MOJIHOMOYHSI, OTBETCTBEHHOCTh). OCHOBHBIE ()OPMBI KOOpIAMHAIMHN B opranu3auuu. KoHTposip kak
byHkuus obpaTHO cBsi3u. Bunel koHTposs. Opranu3zanys KOHTPOJUIMHIa 1 MOHUTOPUHTA.

CocTaB U cojliep>kaHW€ KOHKPETHBIX (CHelMalNbHBIX) QYHKIHUHI yrpaBieHus (Ha MpuMmepe
CeNIbCKOXO035HCTBEHHOM Opranu3anun): odiee (JInHEHOE) pyKOBOICTBO, ONIEpaTUBHOE YIIPABICHHE,
OopraHM3anus TpyJa W 3apa0OTHOM MJIaThl, TEXHOJOrMYecKas IOATOTOBKAa M OOCIyXHBaHUE
IPOM3BOJICTBA, BETEPUHAPHOE 00CTYKUBAHHE, MAPKETUHTOBas JAEATEIbHOCTb, OYXTalITepCKUN yueT
U (MHAHCOBAsI IEATENBHOCTH U JIpyrue. BiusHue HayyHO-TEXHHUYECKOTo Iporpecca Ha coiepKaHue
¢bynkuunit. Pernmamenranus GyHKUIUN yIpaBieHds B OpraHU3alMyi U pyKOBOJICTBE pabOTON KOMaHIbI
JUTSL TOCTHUKEHUS TIOCTaBICHHOM 11eJTH.

Pasnen 2. TexHosioruu, MeXaHu3M U MeTOJbI YIPABJIEHHSI B ArPONPOMBILIIIEHHOM KOMILIEKCe

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUHA U TPAKTUUECKUX HABBIKOB Y O0YYAIOIINXCS O
METOAaX U MEXAHU3ME ynpaBneHI/m HpOI/ISBO)ICTBeHHI)IMI/I HpOFpaMMaMI/I B anOHpOMBIIHHeHHOM
KOMILJIEKCE.

3agaum:



- U3YYNTb KOHLENTYAIbHBIE MOAXOABI B TECOPUAX U MOJENSAX YIPABICHUSA, HHCTPYMEHTapUN
pa3pabOTKW  METOAOB  YyIpaBlI€HHs  JUISI  BBIIOJHEHHS  IPOU3BOJICTBEHHBIX  IPOTpaMM
IIPO/IOBOJILCTBEHHOI'0 00ECIIEUeHHsI U Ka4eCTBY IPOAYKLUH;

- M3y4YCHHE COBPEMEHHBIX METOJOB (OPMUPOBAHUS CTPATETHUECKUX albTCPHATHUB,
HalpaBJIEHHBIX Ha JOCTUXKEHHE MOCTaBIEHHOW LeiH U 3((EeKTUBHOCTH MPOLIECCOB YINPABICHUS
IIPOU3BOCTBEHHBIMU IIPOIPAMMAMU;

- DPa3sBUTb HAaBBIKM PYKOBOJCTBA B arpONPOMBILUICHHOM KOMIUIEKCE, IOATOTOBKH
IPEIOKEHUI U MEpONPUATUI MO pealu3aluu pa3padOTaHHBIX CTPATErHil MPOIOBOJIBCTBEHHOTO
o0ecreyeHns U KauecTBY POAYKIHH;

- Pa3BUTh HABBIKM HAy4YHOI'O0 AaHAIM3a COLUAIbHO-3KOHOMMYECKHUX SBICHUM M IPOLIECCOB,
UCIIOJIb30BAaHUS Pa3IMUHbIX HCTOYHUKOB HH(POPMALIUY JUIs IPOBEACHUS SKOHOMUYECKHX PAacUy€TOB.

IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jeJia;

2.1. Opranu3anus ynpasJieHHsl B arpONPOMBIILIEHHBIX (POPMHPOBAHUSAX

Crpareruss pa3BUTHs arpONPOMBIIUICHHOIO KOMIUIEKCA, LEJIH, 3aJadd, OCHOBHBIC
uHaukaropsl B ['ocynapcrBenHoil [IporpamMme pa3BUTHS CENBCKOIO XO3SMCTBA U PETYIMPOBAHUS
PBIHKOB CEJIbCKOXO35IMCTBEHHON NPOAYKIMH, ChIpbsi M NMPOJOBONbCTBUSA. CTpyKTypa U (PyHKIMHU
opranos rocynapcrseHHoro ynpasneaus AIIK Ha penepanbHOM U perHOHAIEHOM YPOBHSIX.

OcobeHHOCTH ~ yNpaBie€HHs B Pa3jIMUHbIX  OPraHU3allMOHHO-TIPABOBBIX  (opMmax
MPEANPUHUMATEIILCKON eITeIbHOCTU. XO03sIMCTBEHHBIE TOBApPHUINECTBAa Kak (opMa MapTHEPCTBA.
XapakTEepUCTUKA OCHOBHBIX IPU3HAKOB, IPaBa U OTBETCTBEHHOCTb JCHCTBUTEIBHBIX Y4aCTHUKOB
(monHBIE TOBAapHILM) M BKJIAJYUKOB, COAEpKAHME YUpPEAUTENbHOro Jorosopa. llpuHuumbL,
BbIpaOOTaHHBIE MUPOBOM NMPAKTUKON Pa3BUTHUS KOOMEpaLUH, IeMOKpaTHueckas opMa yrpaBieHuUs.
OcoOeHHocTH  ympaBieHUsT  KoomepaTUBOM. (OCHOBHbIE  JOKYMEHTHl  OpraHU3allMOHHOI'O
pernameHTHpoBaHusl. Oprasbl yIpaBjIeHUs KOOTIEPATUBOM.

OTnuums ToBapuilecTBa (MapTHEPCTBA) U KOPIOPALIMH, pa3IeJICHUE TIPaB aKIIMOHEPOB WIIU
BKJIAJJYMKOB Ha HUMYLIECTBEHHbIC M JIMYHbIE, BO3MOXHOCTb MPUBJICUYEHUS MpOo(ecCroHaTbHbIX
CHELUATMCTOB JUIS BBINOJIHEHUS YIPABICHYECKUX (PYHKIUH.

CrneunanbHoe npaso Ha yyactue P®, cyObexkTtoB PO nnm MyHUIMNANbHBIX 00pa3oBaHMil B
yIpaBJIEHUN AaKIMOHEPHBIMHM OOIECTBAMM, CO3JaHHBIMU NPHU MPUBATU3ALUHN T'OCYAAPCTBEHHBIX U
MYHULIMNIAJbHBIX MPEANpUATUN («30J10Tas akuus»). AKIMOHEpHOE OO0IIecTBO Kak Haubosee
ycroifuuBas ¢opma xo3siiictBoBanMs. KopropatuBHas (opMa X03sHCTBOBaHUS U pazelieHHe
(GyHKIIMI COOCTBEHHOCTH M KOHTPOJIS, BO3MOXKHOCTb COCPEIOTOYEHHS] COOCTBEHHOCTH B OJHUX
pyKax.

Jloss roCcyTapCTBEHHOI'O CEKTOpa B 3KOHOMMKE, INOHSTHE «IPEANPUATHE» B PHIHOYHON
HKOHOMHKE, COOCTBEHHOCTh YHUTAPHOT'O MPEANPUATHUS, BU/IbI (HA IPaBe X035 CTBEHHOTO BEIEHUS U
Ha MpaBe ONEepaTUBHOrO YIPaBIEHUS ), KOHTPOJIb TOCYAapCTBa 338 UCIIOJIb30BaHUEM COOCTBEHHOCTH.

OneHnka 3arpaT roccekTopa, NMpsIMble U KOCBEHHBIE BBITOJbI — IOJIOXKHUTEIbHBIE BHEIIHUE
3¢ dexThI, JoCTaMUecss YaCTHOMY CEKTOPY M HACEICHHIO Kak moTpedouTensM. DPGHEeKTUBHOCTh
yIpaBJIeHUs] COOCTBEHHOCThIO M JOCTHKEHME IIeNIU YNpaBJiIeHUs (ONpEAEIeHHOTO KauyeCTBEHHOTO
pe3ynbTarta JesTENIbHOCTH WJIM COCTOSIHMSI OOBEKTa yYIpaBiI€HHUs) II€HOW paluOHaIbHOTO
UCIIOJIb30BAaHUS PECYPCOB, METOJIOB OpTaHU3allUU M PYKOBOJCTBA pabOTOI KOMaH/bI.

2.2. OpraHu3anMoOHHO-3KOHOMHMYECKUI MeXaHU3M M MeTObl YIIPaBJIeHUS

MexaHu3M ynpaBieHUs] Kak Coco0 OpraHu3aliy MPOU3BOJCTBA CO CBOWCTBEHHBIMH €MY
dopmMamMu M MeTOJaMH, BKJIIOYAIOUIMMM IIPAaBOBHIC, aJIMUHHCTPATUBHBIE M 3KOHOMUYECKHE.
CocTtaBHble 4YacTHM MeXaHHW3Ma (OpPraHM3alMOHHBIA, HSKOHOMHUYECKHMH U COIMAJbHBIN) Kak
JENCTBYIONINE CUCTEMBI M COOTBETCTBYIOLINE UM pPblYaru yrnpaBJIcHHUS.

3aBUCHUMOCTh OPraHU3aIIMOHHO-3KOHOMHYECKOTO MEXaHU3Ma YIIPaBJICHUS IPEANPUSITHEM OT
BBIOpPAHHOW OpraHU3allMOHHO-TIPAaBOBOM (DOPMBI, CTPYKTYpHl YIpPaBICHMS, IEHCTBYIOIIMX HOPM U
HOPMAaTHBOB, CUCTEMBI [IJITAHUPOBAHUS, LIEHOOOPAa30BaHMsI, CUCTEMBI OILIAThI TPyAa paOOTHUKOB.

Metoabl pyKOBOJACTBa pabOTON KOMaHABI Kak (DOPMBI, CIOCOOBI, CpeAcTBa BO3JACHCTBUS
(mpsiMOTO WJIM KOCBEHHOTO) cyObekTa Ha o0OBeKkT ympasieHus. Kiaccudukanus MeTonoB
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yIpaBJIEHUS 110 COIEP’KaHHUIO U HANpaBlIeHHOCTH Bo3zaelcTBus. [Iponenypa pazpabotku u BeIOOpa
METO/I0OB PYKOBOJCTBA yYaCTHUKAMU MPOEKTa, pabOTONH KOMAH/IBI.

OcoO6eHHOCTH  aJIMUHUCTPATUBHBIX  (OpraHU3allMOHHO-PACHOPSIIUTENIBHBIX)  METOJIOB,
peryaupymomux cdepy OpraHHU3alMOHHBIX OTHOUICHUH, SBISIOMIMXCS CpPEACTBAMH BOJIEBOTO H
IIPSIMOTO XapakTepa BO3ACHUCTBHUSA, UX B3aMMOCBSA3b C OPraHU3allMOHHBIM MEXaHU3MOM YIIPaBJICHHUS.

PernamentupoBaHne Kak  IOPUAMYECKOE  3aKpeIUieHHe TpeOoBaHMA W MpaBHII
OpPraHU3alMOHHOIO COCTOSIHMSI M TOBEAEHUS B OTHOIIEHUM KOHKPETHBIX OOBEKTOB, Ha3HAUCHHE
VYcraBa, YupeauTenbHOro J0roBOpa, IMpaBWJl BHYTPEHHErO TPYAOBOIO paclopsiika M JpYyrux
PErIaMEHTHPYIOIIUX JTOKYMEHTOB.

HopMupoBaHue kak TOCTHKEHUE ITPOIOPLUOHAIBHOCTH 3JIEMEHTOB TPy/la U MPOU3BOJACTBA;
HOPMUPOBAHHUE TPY/1a, COINIACOBAHHOCTH JEHUCTBUI; OCHOBHBIE HOPMBI U HOPMAaTHUBBI, IPUMEHSEMBbIE
B YIIPaBJIEHUM, OPraHU3aluy 1 HOPMUPOBAHUM TPyAa.

WHCcTpyKTHpOBaHHUE KaK JOBEJCHHE 10 UCIIOJHUTENS CBOJIa IPaBUII TOBeieHUs (0e3yciioBHOE
BBITIOJIHEHUE) WM NIEPEYHs] HACTABJIEHUN METOJIMYecKoro xapakrepa. HazHaueHnue u conepxkaHue
JOJDKHOCTHBIX MHCTPYKLIMH.

CoumanbHOEe B3aMMOJAEHCTBHE, OpraHu3alus pabOThl MCIOJHUTENECH U pealu3anus CBOeH
ponu B KoMaHJe. OnepaTuBHO-pacOpPSAIUTENIBHOE BO3ACHCTBHE, IPABOBBIE U MOPAJIBHO-3TUYECKUE
HOpPMBI ¥ TpeOoBaHUs K HEMY (IpUKa3bl, paCOPSHKEHUS, YKa3aHUsl, IUCUUIUIMHAPHbIE B3bICKAHU),
dbopmbl U3aHusA, TPEOOBAHUS K COJEPKAHUIO.

Cucrema 5SKOHOMHYECKMX METOJOB M SKOHOMHUYECKHME 3aKOHbl B XO3SHCTBEHHOMU
JEATEIIBHOCTH, BIMSHUE HA SKOHOMUYECKHE OTHOLIEHUS U MHTEpechl. OCHOBHBIE COCTABHBIE PhIUAry
yIpaBJICHUS] YKOHOMUYECKOTO MeXaHu3Ma: OIJDKET, HajJOru, KpeIuT, CyOCHIMU U Jpyrue, ux
IIPaKTHYecKoe puMeHeHue. CoCTaBIsoNIMe SJKOHOMUYECKOIO MEXaHU3Ma C TO3ULUI aKTUBU3ALUH
K Ppa3BUTHIO XO3MMCTBYIOUIMX CYOBEKTOB 4e€pe3 CHCTEMbI JIbITOTHOI'O  KpPEIUTOBAHUSA,
HAJIOr000J105KeHHsI, GPUHAHCUPOBAHMSI IPOIPaMM U IPOEKTOB, IIPEIOCTaBIEHUE CyOCUINH, TOTAUH.

DKOHOMHYECKHE METO]Ibl, AEHCTBYIOLINE HAa KOJUIEKTHUB, pabOTy KOMaH/bl U KOHKPETHBIX
ucnonHutenei. Cucrema IUTAHUPOBAHUS UM MAaTEpUAIBHOIO CTUMYJIMPOBAHUSA, 3HAUEHHUE JOILIaT,
Ha/0aBOK M MpPEeMHH, UX CTUMYIMpYIOLIas W akTUBH3MpYowas poib. CyIIHOCTh COLUAIBLHOTO
napTHEPCTBA.

DKOHOMHYECKOE M COLMAJIbHOE Pa3BUTHE, POJIb COLUAIBHBIX (PAKTOPOB B SKOHOMUYECKOM
pa3BUTUU. YPOBEHb JKU3HHM, ONPENCNIIEMbIil CHCTEMOM HaTypalbHBIX, CTOMMOCTHBIX H
MHTETpaIbHbIX MOKa3aTeNel Kak OTpaKeHHe 00eCTIeYeHHOCThIO OlaraMu, IOCTUTHYTBIM ypOBEHb UX
noTpeOIeHUs ¥ CTENIEHb YJIOBJIETBOPEHUS TOTPEeOHOCTEH JIto/Iel B ATUX OJarax.

CounanbHO-TICUXO0JIOTHYECKHE METO/Abl KaK METO/Abl «0co00ro poja», BO3JeHCTBHE Ha
COLIMAJIbHBIE (Yepe3 UepapXHio MOTPEOHOCTEN U MOTHBALUIO K JESTEIbHOCTH) U TICUXOJIOT MYECKHE
(uepe3 3HaHME TEMIIEpaMEHTa U XapaKTepa) CBOICTBA IMYHOCTH, TEOPHH JIMAECPCTBA K MOTUBAIIMH U3
HCTOPUU OTEUYECTBEHHOM U 3apy0exHON HAyKH YIPaBIICHUS.

CouumanbHOoe B3auMoJelicTBue, paboTa B KOJUIEKTUBE. JIMYHOCTh M KOJIJIEKTHB, KOMaHAA.
OcCHOBHBIE TIOHATHSA: MOTHBBI, HUHTEpechl, MNOTpeOHOCTH. Teopun U MOJEIM MOTHUBAILIMH.
CopnepxaTenpHble KOHLENIMM MoOTHBaluU. Heo0XoaMMOCTh HCClIeI0BaHUs MOTHBALMOHHBIX
aCIeKTOB TPYyJAa, CI0KHOCTb MOTHUBALIMOHHOW cdepbl, Teopun MotuBauuu A. Macinoy (nepapxuu
norpebHocTeit), @. Tepubepra (mByxdakropnas wmogxens), J. Maxk-Knemianga (teopus
npuodpereHHbIX noTpedHocTel), Teopusi ERG Anbaepdepa. IlponeccHsiit moaxoa Kk MOTUBALIUU B
pabotax B. Bpyma (teopust oxunanus), Jx.Anamca (teopus cupaseanuBoctu), A. Iloprepa — 3.
Jloynepa, B.®. Cxunnepa. ®opMupoBaHHE MOTHBALMOHHOIO MEXaHU3Ma KaK BaXHOTO (hakTopa
pe3yabTaTUBHON pabOThl KOMAH/Ibl, HOBBIE CHCTEMBI OIIATHI TPY/la, COYETAIONINE MaTepUalIbHbIE U
HeMmaTepuanbHble (akTopbl MOTUBALUU. [[pobieMbl MOTUBAIIMM SKOHOMHYECKOTO MTOBEICHUSI.

3HaueHue KOMaH/bl, IPOEKTHOTO KOJUIEKTUBA U MOPAJILHO — IICUXOJIOTHYECKOT0 KJIMMaTa Kak
KaueCTBEHHOW CTOPOHBI MEXJIMYHOCTHBIX OTHOILIEHHI; 3Tarbl (POPMUPOBAHUS KOJJIEKTUBA U POJIb
PYKOBOAMTENS B YIIPaBICHUH IPOU3BOICTBEHHBIMU ITPOTrPAMMaMHU.

2.3. CTpyKTYypHI ynpasJjenus npoussoacrsom B AIIK
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HepaspriBHas cBsI3b CTPYKTYpHI, PYHKITUH U miporiecca ynpasieHus. CTpyKTypa yrnpaBieHUs
KaK KOHCTPYKIIMOHHAsI OCHOBA, a (QYHKIIMU KaK COAEPIKaHME MPOoLiecca YIPaBICHUS.

OcHOBHOE Ha3HAa4YeHHE CTPYKTYPHI JUIsI CHCTEMbI, HEOOXOAUMOCTh HEPAapXUU B CIOKHBIX
cucreMax. Buael cTpykTyp opranuzanuu. [Ipou3BOACTBEHHass CTPYKTypa KaK COBOKYIHOCTb
oTpaciell U BHUJIOB JIEATEIIBHOCTH KOHKPETHOHM opraHu3anuu. OpraHu3allMOHHAas CTPYKTypa Kak
COBOKYITHOCTh ~ OCHOBHBIX,  BCIIOMOTATEJIbHBIX W  OOCITYXHMBAIONIMX  IOAPA3ICICHUNL,
OCYLIECTBIISIOIINX CBOKO JIEATEIbHOCTh HA OCHOBE KOOINEpaluH U pasneneHus tpyna. Ctpykrypa
yIpaBIeHUS KaK COBOKYITHOCTh 3BEHBEB U OTACIHHBIX PAOOTHUKOB YIIPABJICHHUS, BKIIFOYAS MTOPSIIOK
COMOJYMHEHHOCTH U COIJIacoBaHMsI; Kak ¢opMa pasjeieHus Tpylda paOOTHUKOB YIPAaBICHHUS.
[lonsiTie cTynmeHW W 3BEHA YIpPaBICHUS KaK JJIEeMEHTa CTPYKTYphl, KaK CaMOCTOSITEIHHOTO
CTPYKTYpHOTO TOAPA3/IECICHHs], CHEIHAINCTBl KOTOPOTO BBIMOJHSIOT OJHOTUIIHBIE (DYHKIUU
yIpaBJICHUS.

OpraHuzaliOHHbIE OTHOILIEHUS B CHUCTEME PYKOBOJCTBAa PabOTON KOJIEKTHBA, MOHSITHS
JIeJIeTUPOBAHUs, TOJTHOMOYUN U OTBETCTBEHHOCTH. BHelIHne 1 BHyTpeHHUE (TPOU3BOJICTBEHHBIE U
CcOOCTBEHHO YympaBlieHUYecKre) (aKTOphl, BIUSIOIIME HAa CTPYKTYpY YyIpaBieHus. DakTopsl
dbopMHUpPOBaHUS CTPYKTYpbl YIOpaBJICHUS, B TOM 4YHCIE€ W OPraHU3alMOHHOE IOCTPOCHUE
MIPOU3BOJICTBA, €0 (DYHKIMOHAIIbHAS U OTpaciieBasi CTPYKTypa, KapoBoe obecriedeHue.

OCHOBHBIE TUIIBI CTPYKTYP YIPaABIEHUS 110 MPU3HAKAM: CTYIIEHYaTOCTH, OPTaHU3AIMOHHOTO
MOCTPOCHHUS MPOU3BOJICTBA, CIOCOOY COMOAYMHEHHOCTH B CTPYKType ympaBieHHs. JIuHeiliHble u
(YHKIMOHATIBHBIE CTPYKTYpPHl YIpaBICHUS, NPEUMYIIECTBA W HEAOCTATKH, YCJIOBHS IS
npuMeHeHus. JIMHeMHO-(yHKIIMOHATBHBIA TUI CTPYKTYphI YIPABJICHUS KaK Pa3HOBUAHOCTH IS
COOTBETCTBUSI 3aKOHOMEPHOCTH ONTHUMAJIBHOTO COUYETAHUS ILCHTPATU3ALMH U JACICHTPATU3ALNH
GbyHKIMI ynpaBieHusl.

Pa3HoBUIHOCTH KECTKHUX JTUBU3HMOHAIBHBIX CTPYKTYP: TEPPUTOPUATBHBIN, TIE Kaxka0e
nojipa3fieliecHue MPOU3BOAUT TMOJHBIA HAO0Op NPOAYKLIMU; PBHIHOYHBIN (OpHEHTalUs Ha
OTPENIETICHHBIN  KpPYr MOTpeOHTeNel); MPOAYKTOBBIM, TA€ OTYETIMBO IPOCIEKUBACTCA
CrielMau3alusl MMOAPa3ACICHU; MHHOBAIIMOHHBINA, KOTOPBIM OPUEHTHPOBAH HA HOBBIC BHIBI
MPOJYKLUHU, YCIIYT, PhIHKU.

Bupl ruOkux opraHnyeckux (aAanTHUBHBIX) CTPYKTYP: MPOEKTHAsI, KOTOpasi OPUEHTHUPOBAHA
Ha pa3oBbIe 337a4u, B Hell (OPMUPYIOTCS BPEMEHHBIE MMPOCKTHBIE TPYIIBI; MAaTpUYHAasi, B KOTOPOH
BPEMEHHBIE TTPOCKTHBIE TPYMIBI CO3/AIOTCS B paMKax MOCTOSHHO JCUCTBYIOIIMX MOIPA3/ICICHHIM;
porpaMMHoO-1iesieBasi (pa3HOBHIHOCTh MATPUYHOM), TJe OOBEAMHSIIOTCS BUIBI IESTEIBHOCTH W3
Mo/Ipa3/ieNIieHUd WM CaMUu TOJpa3JeNieHUs JUIsl pelieHusl MOCTaBICHHBIX 3a/ay; (parMeHTapHas,
KOTOpasi BKJIIOYAET IleNieBble TPYyMNmbl (KOMUTET, KOMHUCCHS, Opuraja y3KHX CIEHUATHNCTOB...),
BKpAIJICHHBIE B CYIIECTBYIOIINE MOAPA3CICHHS; aXOKpaTUIeCcKasi CTpYKTypa, TJie cl1ado CBS3aHBI
MeEX 1y COOOM TPYIIIbI CHIEIHATUCTOB BRICOKOM KBaMU(UKAIIUK, MaJI0 BCIIOMOTATEILHOTO MTePCOHAaa,
I7I€ YYaCTHUKH BBITIONHSIOT (PYHKIIMU SKCTIEPTOB, U BIACTh OCHOBaHA HA 3HAHUSAX M KOMIETEHIIUSAX,
UCTIONTHUTENISIM TPeloCTaBlieHa CBO0O/AA, MEHEIKEPhl OCYIIECTBISIOT (hOpMajbHBIA KOHTPOJb,
XapakTepHa /I Hay4YHBIX YUPEKICHUM, BHEIPEHYECKUX UM BEHIYPHBIX (DUPM.

KoHuenuuu opraHu3allMOHHOTO pa3BUTHUS: OPraHU3alMOHHO-3KOJOTHYECKas, KOTopas
HarpaBjieHa Ha CaMOCTOSITEIbHBIE W3MEHEHHUsS 0]l BO3JIEHCTBHEM BHEIIHHX YCIOBUW; TEOPUs
CTpaTEernuecKoro BrIOOpa, B KOTOPOW CaMU CO3JIAl0T CPEy U MPHUCIIOCAOIUBAIOTCA K €€ HYXKIaM.

[Ipomeccrl, CBs3aHHBIE C OPraHU3ANMOHHBIM TPOSKTHPOBAHWEM: KOMIIO3UIUA, TIIE
ONPENIETSAI0TCS HAMPABIECHUS JEATEIbHOCTH OPraHU3alluu U €ro MOAPa3AeNICHU; CTPYKTypHU3alus,
I7Ie ONpPENENAeTCs BHYTPEHHSS CPEAA; PErJIaMEHTalNsl, KOTOpas BKIIFOYAET MPOLECCHI 3aKPEIUICHHS
G yHKIHMI; OpUeHTaIus, KOTopas HalipaBlieHa Ha CO3/ITaHUE YCIIOBUH JUIS YIIOPSIOUEHUS U ABHKEHUS.
HampaBnenusi COBEpIIEHCTBOBAHUS COBPEMEHHBIX CTPYKTYpP VYIOPAaBJICHUS B COOTBETCTBUU C
OCHOBHBIMH MPUHIUIIAMH U TPEOOBaHUAMH, BKIIIOUask 3 (HEKTUBHOCTh, THOKOCTbD, HAIEKHOCTD.

2.4. @opMHMpoBaHHE CTpPaTerHyecKHX  aJbTePHATHB, Mpouecc NPUHATHS
YIIPaBJIE€HYECKHUX pelIeHuit

Crparernyeckue aqbTepHATUBBIL: IIpoIlecC pa3padoTKu U BeIOOpa. PopMUpOBaHHE U OLIEHKA
anprepHaTB. OCHOBHBIE MOJENM CTPAaTETMYECKUX  YNPABICHUECKUX PEIICHUN: MOJIeNH
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MaKCUMM3alu1 NPUObUIN; YIPABICHUE B YCIOBUAX TUHAMUYHOIO PHIHKA; aJanTalus K CHOHTAaHHO U
HEOXXHJIAaHHO BO3HUKAIOIIUM ITpobiieMam, u yrpo3am. Pa3paboTka crieHapueB, KOMaHIHOM CTpaTeruu
Y CTPATErMYECKOM MPOrpaMMBbl IJIsl JOCTHXKEHHUS TOCTABICHHON LIENIH.

VYipaBiieHUeCKOE pEUIEHHE KaK BBIOOp CTpPaTErMyecKol albTEPHATHUBBI U pE3YJIbTAT €€
peanuzanuy. PakTopbl pa3pabOTKU U (HAKTOphl peanu3alud, B COBOKYIHOCTH, BIMSIOIIUE Ha
Ka4eCTBO CTPATErMUYECKUX YIpaBIEHYECKUX perieHuil. [IpoOGneMHas curyanus W HecTaHAApPTHAsS
IPOM3BOJICTBEHHAsl CUTYyallUsl. YUeT BPEMEHHBIX MapaMeTpOB U IMOJHOTHI MH()OPMUPOBAHHOCTH O
npobaeme. OCHOBHBIE TPEOOBAHMS K CTPATETMYECKUM YIIPABICHYECKUM PELICHHUSIM.

Buael pemenuil: 3anporpaMMHpOBaHHBIE M HE3alpOrpaMMHMPOBaHHBIC; MHTYUTHBHBIE U
JIOTUYECKHE; pPAallMOHAIIbHBIE, AOIYCTUMbIE, HEJOIYCTUMbIE, HEPA3yMHBIE, YI0BIETBOPUTEIIbHbIE U
onTuMalibHble perieHuss. OCHOBHbIE IPU3HAKK KJIACCU(DUKALMU YIPAaBICHUYECKUX PELICHUH.

YMeHue BBISBUTH NMPOOJIEMY, CMOJICIHPOBATH MPOOIEMHYIO CUTYAIHIO C Y4eTOM (haKTOpPOB
HOJHOM HMH()OPMHUPOBAHHOCTH 1O HEW U OrPAaHMYEHHOCTH BPEMEHHBIMH pPaMKaMH, IIOMCK
QIbTEPHATHB JICHCTBHI C TIOMOIIBI0 OOO3HAYCHHBIX KPUTEPHEB METOJAMH: «MO3TOBas aTakay,
IpyNIIOBON aHAJIN3 CUTYyaluu, MeTo 1 Jlenbdbl, 1epeBO pelieHUH U ApyruX. Y ciioBus 3P PEeKTUBHOCTH
YIPaBICHUYECKUX pPEIICHUN, 3HAa4eHHE MPOPECCUOHAIBHBIX KAuyeCTB PYKOBOJUTENS U  €ro
OpPraHU3aTOPCKUX CIIOCOOHOCTEH.

Tunosble cTpaTeruu: KiacCU(pUKalus U YCIOBUS NpUMEHEHus. ba3oBele cTpateruu pocra
opraHusauuu. JlenoBble CTpaTeruu JOCTHXKEHUS KOHKYPEHTHBIX npeuMmyiiecTB. Crpareruu
yIpaBjeHUs MIPOU3BOACTBOM, IPOU3BOACTBEHHBIE IPOTPAMMBI.

2.5. Opranusanus ynpaBJjeH4ecKOro Tpyaa

@OyHKIMY paOOTHUKOB arnmnapara yrnpasieHus. TpeboBaHus K IpodecCHOHAIBHBIM U IMYHBIM
KauecTBaM pykoBoauTesis. [yt coBepieHCTBOBaHMSI MacTEPCTBA PYKOBOIUTEIIS.

Hayunas opranusanus ynpaieHueckoro Tpynaa. IlmanupoBaHue paboThl anmapara
ynpasieHus. [IpoBenenue ciy>keOHBIX coBemaHmii, coOpanuii, 6ecen. Y ciaoBus Tpyaa pabOTHUKOB
anmapara yrnpasieHus. HopmupoBaHue ynpaBieHUYeCKOro Tpyaa.

Poie kaapoBoit monmuTHKK B GOpMHUPOBaHUU KOMaHAbl. COBOKYITHOCTh PUHIIUIIOB CHCTEMBI
yIpaBJIEHUs] TE€PCOHAJIOM, Hanbojee 3HAUYUMBIX B COBPEMEHHBIX YCIOBHSX XO3SICTBOBaHMS.
['maBHas 1enb CHCTEMbl YIPABJIEHUS IEPCOHAJIOM U €€ OCHOBHBIX 3JIEMEHTOB: OOecleyeHHe
KaJjpaMH, opraHu3anus uX 3¢Q(GEeKTUBHOIO UCIOJIBb30BaHUs, MPO(HECCHOHATBHOTO U COLUAIBHOTO
pa3BUTHSL. Kanposoe IJIAaHUPOBAHUE, UHTETpanus MIPOLIECCOB 00€eCrIe4eHHOCTH
KBAJM(HUIHUPOBAHHBIMU KaJpaMH M CO3JaHME YCIOBMHA Ui MOTHMBALMU K Oojiee BBICOKOH
IPOU3BOJUTENILHOCTH TPY/a U YAOBIETBOPEHHOCTU padboToil. CiyxObl ynpaBieHUs! EPCOHATIOM,
ycnoBUs (HOPMUPOBAHMSL.

HeoOxonuMocts mnepepacrpeneneHuss 00S3aHHOCTEH, YCOBEPIIEHCTBOBAHUS CTPYKTYpPBI
yIpaBJIEHUS! M YCTAHOBJIEHUS HOPMATHUBOB M HOPM BPEMEHH, YNPaBIIEMOCTH, OOCITYKUBaHHUS U
ynciieHHOCTH. [TnannpoBanue paboThl pyKOBOAUTENEH U CIIEUAINCTOB.

MeToauKn OLEHKU JEATEIIBHOCTH PYKOBOJUTENIEH U CHEUUAINCTOB, MX HAa3HAYEHUE,
NpUMeHeHHe Mpu arrectanuu. OCHOBHBIE TpPYNNbl KAayecTB JJIS OLIEHKH PYKOBOJIUTENEH U
CHELMAINCTOB OpraHu3alui, IpeAnpUATHNA: TPOPECCHOHATU3M U JeOBUTOCTh, OPraHU3aTOPCKHE
CIIOCOOHOCTH WJIM yYMEHHE pabdoTaTh B KOJUIEKTUBE W JIMYHbIE KAaueCTBA, YCUJIEHHUE 3HAYMMOCTH
OTJENIbHBIX KAaueCTB MPHU OLEHKE JJIs KOHKPETHBIX JOJDKHOCTEH uepe3 Kod((UIIMEHT 3HaYMMOCTH
kadecTBa. OpraHu3anusi TBOPYECKON pabOThl YIACTHUKOB MPOCKTA.

2.6. Dd¢dexkTHBHOCTh YNPaBJeHUS]  CEJIBCKOXO3SHCTBEHHBIM  MPOHU3BOJACTBOM
[TudpoBuszanus cenbckoro xo3siicTea. TUnbl aBTOMAaTU3MPOBAHHBIX cHCTEM yrpasieHus. OO0riee u
crienuagbHOe TporamMmmHoe oOecriedeHue. CeTeBble TEXHOJOTUM 00pabOTKU JMaHHBIX. KoHmenus
Agile Project Management (APM) B ympaBieHWH NPOW3BOJICTBEHHBIMH IporpamMmaMu. Mojemnb
peanuzanuu npouecca APM.

CymurHocTh 3¢ (GeKTUBHOCTH yIpaBieHus. Buabl, kpurepun u mnokasarenu 3¢p(HeKTHBHOCTH
ynpasieHus. MeTtoanueckue Moaxoabl K oleHKe U (pakTophl Ha Hee BIuUsioue. MeToauka OleHKH
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3¢ PEKTUBHOCTH YNPABICHUS CEIbCKOXO3SHCTBEHHBIM MPOM3BOACTBOM. Kpurepmu n mokasaTtenu
HKOHOMHYECKON, COITMAIbHON M TEXHOJIOTUYECKOH 3()(heKTUBHOCTH.

Pecypcsl mpon3BoACTBEHHOH IPOrpaMMBI 1 CTOMMOCTS. [Iporiecchl ynpaBieHusi CTOMMOCTBIO
nporpammbl. Konueniws 3¢p(peKTUBHOCTH B CUCTEME YIIpaBJICHUs MporpaMMaMu. MeToibl OLIeHKH
3¢ PEKTUBHOCTH MPOEKTOB. MeTobI OLIeHKN 3(h(HEeKTUBHOCTH YIIpaBICHHS POCKTAMH.

4.3 TemaTu4eckuii IJIaH Mo O4YHOM (popMe o0yUeHUsI
Pa3znes 1. OcHOBBI TeOpUM yHIpPaBJeHUs
KonTakTHasi padoTa 00y4yaomuxcs ¢ npenoaaBaresieM (3aHATHS JEKIUOHHOI0 THIIA -

JIEKIIUM ¥ HHbIe y4eOHbIe 3aHATHSA, IPeAyCMATPUBAKOIINE IPEMMYIIECTBEHHYIO Nlepeaavy
y4eOHOoi nHpopMmanumn)

Tpyno
Tema Bormpocst €MKOCTb,
4acoB

1. CymHOCTb ynpaBieHHs

2. IlpenmeTy 3a1a4y HAyKH YIPABICHUS, METOJIBI €€ TIO3HAHUS
3. ®opmupoBaHme npoliecca yIpaBIeHUs TPOrpaMMaMy 2
4. TpeGoBaHMsI K pyKOBOAMTEIIO (TIpohecCHOHANBHBIC, THYHBIC
1 JICTIOBBIC KaYeCTBA) M €r0 POJib B YIPABICHUN

1.1. IlpeamerT u 3agaun
HayKH yIPaBICHHS

1.2. PazButne 1. CranoBneHHEe U pa3BUTHE HAYKH YIIPABICHUS

OTYECTBEHHOHU U 2. CoBpeMEeHHBIE IIKOJIBI YITPABICHUS 1 KOHIICTIIIH 2
3apyOeKHON HAyKH yIpaBleHUs IPOEKTaMHU

YOPABJICHUS 3. Poccuiickuii onbIT pa3BUTHS HAYKH YIIPABICHUS

1. TlonsTue 3aKkOHOMEPHOCTH U 3aKOHA. OCHOBHEIC
3aKOHOMEPHOCTEN yIIPABIICHUS
2. TlonsaTHe, yHUBEpPCATIBHOCTD U TpaH(POPMANUS IPUHIIAIIOB
1.3. 3aKOHOMEPHOCTH U > YHHBEP par(opmaus AL
yIIpaBJIeHus pPaboTOH KOMaH bl
NPUHLUITEL YIPABICHHS 2
3. Tlpunnumsl ynpapiecHHUs MPOU3BOJICTBOM (COLUAIBHO-

POU3BOACTBOM
HSKOHOMHUYECKHE M OPraHU3alMOHHO-TEXHUYECKHUE)
4.  AKTyaJbHOCTb IPOM3BOACTBEHHBIX IPOrpaMM, TpeOOBaHUS
Y HOPMBI YIIPaBJIEHHUS! TPOEKTHBIM KOJIJIEKTHBOM
1. TlporpammHO-IIeNIEBOE yIIpaBICHNE
2. MopenupoBaHue KIIOUYEBBIX LeNeH pa3BUTUS OpraHu3aluu
1.4. lenu u pyHKINH 3. llonsarve u 3HaueHUE PYHKIUH YIIPaBIECHUS
YIPABJICHUS 4. Oo6mwme (ocHOBHBIE) GYHKIUH yIPABICHUS YIYaCTHUKAMH 4
CEJIbCKOXO3SIMCTBEHHBIM | MPOEKTOB
POU3BOACTBOM 5. KoHkpeTHbIe GYHKINH yIIpaBICHUS

CEJIbCKOXO03SIHCTBEHHBIM TIPEATIPHATHEM
6. Permamenranus GyHKIWH ynpaBiIeHHsI

KonTakTHas padora o0y4yaommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAaKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, JJA00paTOpHbIe Pad0Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)

Tpyno
Bun pabotsr (MeTo
Tema b ( A €MKOCTb,
POBEICHUS)

JacoB
1.1. TlpenmeT u 3a7a9u HAYKH YIIPABICHUS TPYNIIOBAS TUCKYCCHS 2
1.2. Pa3BuTHE OTUECTBEHHOH H 3apyOeKHOI HAyKH IPyYIIIOBast JUCKYCCUS 4
YIIPaBJICHIS
1.3. 3aKOHOMEPHOCTH Y MIPUHLIMIIBI YTIPABICHUS TpyINoBasi AUCKYCCHS, 4
MIPOU3BOICTBOM 3amura pedepatos”
1.4. llenmu u QyHKIIMH yIIpaBISHHS CEIbCKOXO3SHCTBEHHBIM *

1 (ymxizpu ynip paborta B rpymiie 4

TIPOW3BOICTBOM
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pa300p KOHKPETHBIX
CUTYyalui

- y4eOHBIC 3aHATHS, 00ECIICUNBAIOIINE PA3BUTHE Y 00YJAIOIINXCS HABBIKOB KOMaHIHON
paboThI, MEXKIIMYHOCTHOM KOMMYHHKAITUW, TIPUHATHUS PEIICHHUH, TUACPCKUX KadecTB B 1 pazmene— 8
4acoB.

CamocrosiTesibHas padoTa

Tema Tpyno HaumenoBanue
€MKOCTb, YaCOB OIIEHOYHOTO
CpeJcTBa
1.1. [IpenMeT u 3aja4u HAYKH YIIPABICHUS 6
1.2. Pa3BuTHE OTYSCTBEHHOM U 3apyOCIKHOM HAYKH YIIPABICHHUSI 6 KO(;JIOKBHYM’
edepar
1.3. 3aKOHOMEPHOCTH W TPUHIIUITBI YIIPABICHUS POU3BOJCTBOM 6 E et pat,
6

1.4. lenu 1 GyHKIMH yIPABICHUS CEIbCKOXO03SMCTBEHHBIM
MTPOM3BOICTBOM

Paznen 2. TeXHOJIOFHP[, MEXaHU3M U ME€TOAbI YIIPABJICHHUSA B arpoONpPOMBIIIJICHHOM KOMILJIEKCE

KonTakTHas padora o0y4aromuxcs ¢ npenogasaresieM (3aHATHS JIeKIMOHHOI0 THIIA - JIEKIIUH
U HHbIC Y4YeOHbIe 3aHATHS, NPelyCMATPHBAKOIIHE NMPEHMMYIIeCTBEHHYI0 mepeaavy y4eOHO#
HHGopManun)

Tpyno
Tema Bonpocsr €MKOCTb,
9acoB

1. Crparerus pazsutus AIIK B mporpaMMHBIX U IPOEKTHBIX

JOKYMEHTax
2.1. Opranuzamus 2. ®epepalbHBINA yPOBEHH TOCYIAPCTBEHHOTO YITPABICHUS
yIpaBJICHUs B 3. PernoHanbHbIN YPOBEHb TOCYAAPCTBEHHOTO YIPABICHUS 4
arponpOMBIIIIEHHBIX 4. VYrmpaBieHue B X035HCTBEHHBIX TOBAPHUILECTBAX
(dhopMHUpOBaHUIX 5. VmpasneHue B X035MCTBEHHBIX 00IIIECTBAX

6. YmpasieHue B IPOU3BOACTBEHHBIX KOOMEPATUBAX

7. YmupaBiieHHE B rOCYy/IapCTBEHHBIX YHUTAPHBIX NPEAIPUATHIX

1. T'ocynapcTBeHHOE peryIMpoBaHUE U OpraHU3alOHHO-

9KOHOMMYECKHI MEXaHW3M YIPABJICHHUS arpapHbIM MPOHU3BOACTBOM
2.2. OpranumzanuonHo- | 2. IlonsTue u knaccuukanyst METOAOB YIPABICHUS IPOU3BOJICTBOM
9KOHOMUYECKHI 3. Opranu3anMoHHOE U OTIEPaTHBHO-PACTIOPSAUTEILHOE BO3IEHCTBIE 2
MEXaHHU3M U METOBI 4. DKOHOMHYECKHE METOJIbl YIIPABICHUS
yIpaBJICHUS 5. CymHOCTb COUMAITBHO-TICUXO0JIOTUYECKUX METOI0B PYKOBOJCTBA

6. Mertoas! ynpaBieHHS IPOU3BOACTBEHHBIMH IPOTpaMMaMu

MIPOJIOBOJILCTBEHHOT0 00€CTIEYeHUs M Ka4eCTBa MPOAYKIIUU

1. TlonsTHe M 3HaYECHUE CTPYKTYPbI YIPaBJICHHUs OpraHU3alH

2. TpeboBanus u HakTopsl, BAUAIOLIME Ha POPMHUPOBAHHUE CTPYKTYPHI
2.3. CTpyKTYpHI YIpPaBJICHHUS.
YIpaBIeHUS 3. Mexanucruueckue (MepapxuvecKue) U OpraHndecKue 2
npousBoacTBoM B AIIK | (amanTuBHBIC) CTPYKTYPBI yIIpaBIeHUS

4. Metoapl MPOEKTHPOBAHUS U HAIIPABJICHUS COBEPIIEHCTBOBAHMUS

CTPYKTYp YIIPaBJIECHUsI CEJIbCKOX03IHCTBEHHON OpraHu3anuei
2.4. ®opmupoBaHue 1. TunoBble cTpaTeruu: Ki1accUPpUKaLUs U yCIOBUS IPUMEHEHUS
CTpaTErHYeCcKuX 2. MopenupoBaHue NpoOIeMHON CUTYyaH
aNbTepPHATUB, TIPOIIECC 3. ®opMupoBaHUE CTPATETUIECKUX ATbTEPHATUB, BEIpAOOTKA 4
TIPUHSTHS KOMaHIHOM CTPATEerHH U €€ peann3anus
yIpaBieHUYECKUX 4. TlonsTHe, BUIBL, KIaccUPUKALUI U TpeOOBaHUS K CTPATErHYECKUM
perieHni YIPaBICHYECKUM PEIICHUAM
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5. Ilpouecc ynpaBieHus CTpaTeTHel U OCHOBHBIE YIIPaBICHUECKUE
3aJjauy B yNpaBJIeHUH IpOorpaMMaMu

6. Ormenka mporiecca peayn3anuy IporpaMMbl M KOPPEKTHPOBKH
CTpaTeruu

5. Metoauka oneHKH Y3QPEKTUBHOCTH YIIPABICHUS
CEIbCKOXO03SIHCTBEHHBIM ITPOU3BOJACTBOM

1. Hay4Has opraHu3ainus yrnpaBICHYECKOTO TPyAa

2. TIpoBeneHue ciyxeOHBIX COBEIAHMIA, cOOpaHuii, beces
2.5. Opranm3arnus 3. IloHsTHE KaAPOBOM MOIUTHKH. 2
ynpasieHyeckoro Tpyaa | 4. [lmanupoBaHue paOOTHI anmapara yrnpaBieHUs

5. YmpaBneHue KaueCTBOM TPyJla K METOBI OIICHKU TIepcoHama

6. Opranuzanus TBOpYECKOH pabOThl YYaCTHUKOB MTPOTPAMMBI

1. [udpoBuzamus CeNbCKOTo X035 HUCTBA U aBTOMAaTU3UPOBAHHBIC

CUCTEMBI YIIPABICHUS B YIPABICHUH MTPOrpaMMaMHu
2.6. DPdhexTHBHOCTD 2. OCHOBBI CETE€BOI TEXHOJIOTHU 00Pa0OTKY JaHHBIX
yIpaBIeHUS 3. CyurHoCTb U MOAXOBI K OIICHKE d3QPEKTUHOCTH MTPOTpaMM H 4
CEJIbCKOXO3SIMCTBEHHBIM | IMPOEKTOB U YIIPABICHUE UMU
TIPOM3BOJICTBOM 4. ®akropsl, Bhusiomue Ha ) ()EeKTHBHOCTD YIPaBICHU

KonTakTHas padora o0yuarommxcs ¢ npenojgasarteseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHHAPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI H
HHbIe AHAJTOTHYHbIE 3AHSATHS)

Tpyno
Bun pabotsr (MeTox Py
Tema €MKOCTb,
MIPOBEACHMS)
4acoB
2.1. Opranu3zanyst yrnpasieHHs] B arpONPOMBIIIIEHHBIX
IPyNIIOBasi JUCKYCCUS 4
(hopMHpOBaHUIX
2.2. Opranu3anoHHO-9KOHOMHYECKHI MEXaHU3M U pa3BepHyTas 6ecena. AHaIU3 6
METOIbI YIPaBICHHS KOHKPETHBIX CUTYallUi
2.3. CtpyKTypHl ynipasiieHus pou3BoacTBoM B ATTK pabora B rpyHHe* 6
2.4. ®opMuUpOBaHHE CTPATETHYCCKUX AJTbTEPHATHUB, CEMHMHapP-IUCKYCCHs], 3alUTA 4
HPOLECC NPHHATHUS YIPABICHYECKUX PEIICHHI pedepaton”
*
abora B ne pazbo
2.5. Opranu3anust ynpapjieHueCKoro Tpy/ia p Fpymmie  pasvop 6
KOHKPETHBIX CUTYallui
2.6. DO PexTHBHOCTD yIpaBICHHS 3amuTa pedepaTos, pazoop 2
CEIBbCKOXO03HCTBEHHBIM ITPOU3BOJACTBOM KOHerTHLIX CI/ITyaHI/Iﬁ

* v}
- y‘le6HI>Ie 3aHATHA, O6CCHC‘-II/IBaIOHH/Ie pa3sBUTHUC Y 06yanOIHHXCH HaBBIKOB KOMaHIHOH
pa6OTLI, MEXKIUYHOCTHOM KOMMYHUKAIIUHU, IIPUHATUA peIlIeHPIfI, JIMACPCKUX KAYECCTB B 2 pasaciic—

16 yacos.

CamocrosiTeibHas padora

Tpyno | Haumenosanue

YIIPaBICHUYECKUX PEILICHUN

Tema €MKOCTb, OILICHOYHOT'O
94acoB CpeacTBa
2.1. Opranuzanys yrpapJieHus B arpONPOMBIIUICHHBIX (OPMUPOBAHUAXK 8
2.2. Oprann3anOHHO-9KOHOMHYECKHIH MEXaHU3M U METObI 8
TIpaBJICHUS
ynp Konnoxsuym,
2.3. CtpyKTypHl ynpasieHus npou3soactsoM B AITK 8 pedepar,
2.4. ®opMupoBaHUE CTPATETMUECKUX AIBTEPHATHB, POLIECC IPUHATHS 8 TecT

2.5. Opraauzarus yrpaBieHIeCKOTo Tpyia 8

16




2.6. D PeKTUBHOCTD YIIPABICHUS CEIbCKOX035HCTBEHHBIM 8
MPOU3BOJICTBOM

4.4 TemaTnuyeckuii IVIaH M0 0YHO-3204HOI (popMe 00yUeHHS
Pa3nea 1. OcHOBBI TeOpHH yHIpaBJIeHUS
KonTakTHas padora o0yuarommuxcsi ¢ npenojgasareseM (3aHATHS JEKIIMOHHOTO THIIA -

JIEKIINH U HHbIE yuyeOHbIe 3aHATHSA, IPeyCMATPHBAIOIIME PeHMYIIeCTBEHHYI0 epeaady
y4eOHoil nHpopManMn)

Tpyno
Tema Bomnpocsl €MKOCTb,
4acoB
1. CymHocTs ynpaBieHus
1.1. TIpenver 1 3124 2. llpeamMeTn 3a7auu HAyKH YIPaBICHUS, METO/IbI €€ TIO3HAHUS
HayKH yIpaBIeHus 3. ®opmupoBaHue Mporecca yIpaBiIeHHs TPOrpaMMaMHu 1
4. TpeOoBaHHs K pyKOBOAUTENIO (ITpO(heCCHOHANBHEIE, THIHBIC
1 JICJIOBBIE KAUeCTBAa) M €0 POJIb B YIIPABICHUU
1.2. Pa3Butune 1. CraHoBneHHE U pa3BUTHE HAYKH YIIPABICHUS
OTYECTBEHHOM U 2. CoBpeMeHHBIE IIKOJIBI YIIPABICHUS U KOHLICTILINH 1
3apyOeXHOI HAayKH yIpaBlieHUS IPOCKTaMHU
YIIPaBICHUS 3. Poccuiickuii ONBIT pa3BUTHS HAYKU YIPABICHUS

1. TlonsATHe 3aKOHOMEPHOCTH U 3aK0OHa. OCHOBHEIC
3aKOHOMEPHOCTEH YIpaBICHUS

2. Tlonsitue, yHUBEPCAIBHOCTD U TPAaH(QOPMAIIHSI TPUHIIUIIOB
yhpaBiieHHs pab0TOH KOMaH/IbI 1

3. IlpuHUMDOBI YIIPaBICHUS MPOU3BOACTBOM (COLUAIBHO-
HSKOHOMHUYECKHE M OPraHU3aMOHHO-TEXHUYECKHUE)

4. AKTyalbHOCTb MPOU3BOJICTBEHHBIX MPOTPAMM, TPEOOBAHHUSI
Y HOPMBI YITPABJICHUS] IPOEKTHBIM KOJJIEKTHBOM

1.3. 3aKOHOMEpPHOCTH U
NPUHIUTIIBI YIIPABICHUS
IIPOU3BOJACTBOM

1. IIporpamMHoO-1IeNIeBOE yIpaBICHUE

2. MonennpoBaHue KITIOUYEBBIX eJei Pa3BUTHS OpTraHU3aIlluH
1.4. Lenu u pyHKIUHA 3. Tlonsrue u 3HaueHue QYHKIMH yIpaBIeHUS
YIPaBIECHUS 4. OOmwue (ocHOBHbIE) (PYHKLUH YIIPABICHNS YIaCTHUKAMU 1
CEJICKOXO03SICTBEHHBIM MIPOEKTOB
IIPOU3BOJICTBOM 5. KoHKpeTHbIE (GYHKIUH yIIPaBICHUS

CEJIbCKOXO3SIMCTBEHHBIM NPEATIPUATHEM
6. Pernamenranms ¢yHKUuMi ynpaBieHHs

KonTakTHas padora odyuyalommxcs ¢ npemnojgasarteieM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMBbI 1
HHbIe AHAJIOTUYHbIE 3aAHATHS)

Tpyno
Bup pabotsr (MeTo
Tema Ab ( A €MKOCTb,
POBEICHUS)

4acoB
1.1. IlpenMer u 3a1a4n HAYKH yIIPaBICHUS IpyNIoBas AUCKYCCHs 1
1.2. Pa3BuTHE OTUYECTBEHHOH U 3apyOEKHON HAyKH IpYIINOBask IUCKYCCHUS 1
yhpaBicHUS
1.3. 3aKOHOMEPHOCTH ¥ MPUHITHUITHI YIIPABIECHUS rpyIIoBas AUCKYCCHS, 1
POM3BOJICTBOM 3ammra pedepatos”
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MMpoOU3BOJACTBOM

1.4. lenu 1 GyHKIMH yIIPABICHUS CEIbCKOX03SIHCTBEHHBIM

pabora B rpynme”
paz00p KOHKPETHBIX
CUTYyaLHH

3

* “
- yueOHbI€ 3aHATHUS, 00ECIICUNBAIOLINE PA3BUTHE Y O0YUaIOIINXCsl HABBIKOB KOMaHIHON
paboThl, MEXXIIMYHOCTHOW KOMMYHHUKAILIUH, IPUHSITHS PELLICHUH, INJEPCKUX KayecTB B 1 pa3nene— 4

qaca.

CamocrosiTesbHasi padora

Tema Tpyno HaumenoBanue
€MKOCTb, 4aCOB OLIEHOYHOTO

CpencTBa

1.1. IlpenMerT u 321241 HAYKH YIIPaBICHUS 10

1.2. Pa3BuTHE OTYECTBEHHOMN U 3apy0eKHON HAYKU YIIPaBICHHUS 10 Konnoksuym,

pedepar

1.3. 3aKOHOMEPHOCTH ¥ MPUHIIHIIBI YIIPABIEHUS POU3BOICTBOM 10 recT

1.4. Uenu 1 GyHKIMH yTIPABICHUS CENbCKOXO03SHCTBEHHBIM 10

MIPOM3BOJCTBOM

Pasznen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

KontakTHas paboTa 00y4arommxcs ¢ npemnojgaparesieM (3aHATHS JEKIIMOHHOI0 THIA -
JIEKIIMM ¥ UHbIE Y4eOHbIe 3aHATHSA, IPeAyCMATPUBAIOIIHE TPEMMYIIECTBEHHYIO Nepeaavy

yueOHOM nH(popMannu)

Tpyno
Tema Bomnpocsl €MKOCTb,
4acoB
1. Crpaterus pa3Butusi AIIK B mporpaMMHBIX U TPOEKTHBIX
JOKyMEHTaxX
2.1. Opranu3zanus 2. denepaybHBIN YPOBEHb IT'OCYIaPCTBEHHOTO YIIPABICHHS
yIpaBJieHUS B 3. PernoHanbHbIN YPOBEHb FOCYJapCTBEHHOIO YIIPABICHUS 1
arponpOMBIIIIEHHBIX 4. VYrmpaBieHue B X03HCTBEHHBIX TOBAPHUILIECTBAX
(hopMHPOBaHUIX 5. VYmpasneHue B X035MCTBEHHBIX 00IIeCTBaX
6. YmpasieHue B IPOU3BOJICTBEHHBIX KOOMEPATUBAX
7. YmupaBieHHe B rOCy/IapCTBEHHBIX YHUTAPHBIX NPEANIPUITHIX
1. TocynapcTBeHHOE peryJmpoBaHUE U OPTaHU3alMOHHO-
9KOHOMMYECKHI MEXaHHU3M YIIPABJICHUS arpapHbIM
IIPOM3BOJICTBOM
2.2. Opranusanmonno- | 2. [lonsrue u knaccuuKanys METOA0B YIIPABICHUS IPOU3BOICTBOM
9KOHOMHUYECKUI 3. OpraHu3anMOHHOE U OIEPATUBHO-PACTIOPIIUTEIBHOE 1
MEXaHHU3M U METOIBI BO37IeiCTBHE
YIPaBIICHUS 4. DKOHOMHYECKHE METOMbI YIIPaBICHU
5. CymHOCTh COIMAIBLHO-TICUXOJOTHYECKHX METOJIOB PYKOBOACTBA
6. Meroap! ynpaBieHuUs IPOU3BOJCTBEHHBIMH ITPOrpPaMMaMH
IIPOJIOBOJIBCTBEHHOTO 00ECIIEYeHNS M Ka4eCTBa MPOAYKIIHU
1. TloHsATHe u 3HaYEHHE CTPYKTYPHI yIIPABICHUS OPTaHU3AINN
2. TpeOoBanus u GpakTopsl, BIUIOLNE Ha (POPMUPOBAHUE CTPYKTYPHI
2.3. CTpyKTYpHI YIpPaBJICHHUS.
YIIpaBJICHUS 3. MexanucTuueckue (MepapXxuuecKiue) U OpraHndecKue 1
nponsBoacTBoM B AIIK (amanTUBHBIE) CTPYKTYPHI YIIPAaBICHUS
4. Meropl NPOEKTUPOBAHHUS M HAPaBJICHHs COBEPILICHCTBOBAHUS
CTPYKTYp YIIPaBJICHUSI CEJIbCKOXO035MCTBEHHON OpraHu3anuei
2.4. ®opmupoBaHue 1. TwunoBsle cTpaTeruu: KIaCCU(PUKAIUSI U YCIOBHS TPUMEHEHUS
CTpaTErHYeCcKuX 2. MogenupoBanue MpoOJIEeMHON CUTyalluu 2
anbTepHATUB, TIPOIIECC 3. ®dopmupoBaHHE CTPATErMYECKUX ANBTEPHATHB, BHIPA0OTKA
MPUHSITHS KOMaHJHOM CTPATErHH U €€ pealn3anus
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CTpaTernu

YIPaBICHYECKUX 4. TlousTue, BUIBI, KIacCU(DUKAINS U TPEOOBAHUS K CTPATETUICCKUM

pereHnit YIPaBICHYECKUM PEIICHUAM

5. Ilpomecc ympaBieHus cTpaTerueil 1 OCHOBHBIE yIIPABICHYECKUE
3a/1au B yNPaBIECHUHU ITPOrpaMMaMH

6. OreHka mpoliecca peaau3aluy MPorpaMMbl U KOPPEKTUPOBKH

2.5. Opranm3arnus
YIPaBJICHYECKOTO TPYyIa

Hayunas opranu3anus ynpaBieHIecKOro Tpyia
[TpoBenenue ciry>keOHBIX COBELIaHUH, COOpaHuii, Oecen
[ToHsiTHEe KaIpOBOI MOJIUTHUKH.

[TnarnpoBanue pabOTHI anmapara yrnpaBiIeHUs

VipaBieHue KaueCTBOM TPY/ia B METO/IbI OLICHKH MePCOHAa
Opranu3aiysi TBOpYECKOl paboThl Y4aCTHUKOB IPOTPAMMBI

i e o

2.6. DpdexTHBHOCTD
YIIpaBJICHUS

wmn

IMPOU3BOJCTBOM

o~

[{udpoBuzanus ceIbCKOro X035MiCcTBa U aBTOMATU3NPOBAHHBIC
CHCTEMBI YIIPABIICHNS B YIIPABICHUN IIPOTPaAMMaMHU

OCHOBBI CETEBO TEXHOIOTUN 00pabOTKU TaHHBIX

CymHOCTh U TOJXOMAB! K OLleHKE AP(PEKTHHOCTH MPOTrpaMM U
CEIIbCKOXO03IHCTBEHHBIM MPOEKTOB ¥ yIPaBJICHHE MU

dakropsl, Biustomye Ha 3QGEeKTHBHOCTD yrpaBieHHs
Metoavrka OleHKH 3PEKTUBHOCTH YIIPaBICHUS
CEIbCKOX03HCTBEHHBIM IIPOM3BOACTBOM

KonrakTHas paboTa 00y4armXxcs ¢ mpenojgaBaresieM (3aHATHS CEMHUHAPCKOIo THUIIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, TPAKTUKYMBbI, J1a00paTOpPHbIe pa00Thl, KOJUIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

Tpyno
Bun paGotsl (MeTo
Tema AP ( A €MKOCTb,
IIPOBEICHUS)
4acoB
2.1. Opranu3anus ynpasJieHUs B arpONPOMBIIUICHHBIX
TPYIIOBAst JUCKYCCHUS 3
(hopMHUPOBaHUAX
2.2. Opranu3aioHHO-9KOHOMHYECKHI MEXaHU3M U pa3BepHyTas Oecena. AHaIN3 3
METOBI YIIPaBICHHSI KOHKPETHBIX CUTyallul
2.3. CtpyKTypHl yripasieHus npou3BoacTBoM B ATTK paborta B rpyr[r[e* 3
2.4. ®opMupoBaHHe CTPATETHYECKUX AJIbTEPHATHUB, CEMUHAP-IUCKYCCHSI, 3aIINUTa 4
MPOLIECC PUHSATHS YIPABICHYSCKUX PEIICHUI pedepatoB”
*
abora B ne pazbo
2.5. Opranuzarus yrnpaBieHUIeCKOTo Tpyia p rpyrme p o p 3
KOHKPETHBIX CUTyallul
2.6. Db deKTHBHOCTD yIIpaBICHUS 3amuTa pedeparosn, pazoop 2
CEIIbCKOXO03HCTBEHHBIM IIPOM3BOACTBOM KOHKPETHBIX CUTyallui

" - yueOHble 3aHATHS, 00CTIeUMBAIONINE PA3BUTHE Y 00YYAIOIIMXCS HABBIKOB KOMAHIHOM
paboThl, MEXINYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELIEHUH, JIUJIEPCKUX KauecTB B 2 pa3zene—

10 yacos.

CamocrosiTeibHas padora

Tpyno | HanmenoBanue
Tema €MKOCTb, OILICHOYHOT'O
4acoB cpeicTBa
2.1. Opranuzanys yrpapieHus B arpONPOMBIIUICHHBIX (POPMUPOBAHUIX 6
2.2. Oprann3aloHHO-9KOHOMHYECKHIA MEXaHU3M U METObI 12
yIpaBJICHUS KomiokBHyMm,
2.3. CtpykTypsl ynpasienus npou3soactsoM B AITK 12 pedepar,
2.4. ®opMuUpOBaHUE CTPATETUIECKUX AIBTEPHATUB, MPOIECC TPUHSITUS 12 TecT
YIpaBJIEHYECKUX PEHICHUM
2.5. Opranuzarus yrpaBieHIeCKOTo Tpyia 12
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2.6. D PeKTUBHOCTD YIIPABICHUS CEIbCKOX035HCTBEHHBIM
MPOU3BOJICTBOM

12

4.5. TemaTnueckuii IJIaH 1o 3209HOM (opme 00yueHust
Pa3nea 1. OcHOBBI TeOpHH yHIpaBJIeHUS
KonTakTHas padora o0yuarommuxcsi ¢ npenojgasareseM (3aHATHS JEKIIMOHHOTO THIIA -

JIEKIINH U HHbIE yuyeOHbIe 3aHATHSA, IPeyCMATPHBAIOIIME PeHMYIIeCTBEHHYI0 epeaady
y4eOHoil nHpopManMn)

Tpyno
Tema Bomnpocsl €MKOCTb,
4acoB
1. CymHocTs ynpaBieHus
2. llpeamMeTn 3a7auu HAyKH YIPaBICHUS, METO/IbI €€ TIO3HAHUS
1.1. IlpenmeT u 3agadn el YKH yrp ’ A
3. dopmupoBaHHe IpoLecca YIPABICHUS IPOrpaMMaMHU -
HAaYKH{ YIpaBJICHUS
4. TpeOoBaHHs K pyKOBOAUTENIO (ITpO(heCCHOHANBHEIE, THIHBIC
1 JICJIOBBIE KAUeCTBAa) M €0 POJIb B YIIPABICHUU
1.2. Pa3Butune 1. CraHoBneHHE U pa3BUTHE HAYKH YIIPABICHUS
OTYECTBEHHOM U 2. CoBpeMeHHBIE IIKOJIBI YIIPABICHUS U KOHLICTILINH
3apyOeKHOH HAyKH yIpaBlieHUS IPOCKTaMHU
YIIPaBICHUS 3. Poccuiickuii ONBIT pa3BUTHS HAYKU YIPABICHUS
1. TlonsATHe 3aKOHOMEPHOCTH U 3aK0OHa. OCHOBHEIC
3aKOHOMEPHOCTEH YIpaBICHUS
2. Tlonsitue, yHUBEPCAIBHOCTD U TPAaH(QOPMAIIHSI TPUHIIUIIOB
1.3. 3akoHOMEpHOCTH U Y pear pangopman pHHI
yhpaBiieHHs pab0TOH KOMaH/IbI
MIPUHIIMITBI YIIPABICHUS -
3. IlpuHUMDOBI YIIPaBICHUS MPOU3BOACTBOM (COLUAIBHO-
MPOU3BOJCTBOM
HSKOHOMHYECKHE 1 OPraHU3alMOHHO-TEXHUUECKHUE)
4. AKTyalbHOCTH MPOU3BOJCTBEHHBIX MPOTPaMM, TPEOOBAHHSI
Y HOPMBI YITPABJICHUS] IPOEKTHBIM KOJJIEKTHBOM
1. IIporpamMHoO-1IeNIeBOE yIpaBICHUE
2. MonennpoBaHue KIIOYEBBIX 1IeTIei Pa3BUTUS OpraHu3al[uH
1.4. Lenu u pyHKIUHA 3. Tlonsrue u 3HaueHue QYHKIMH yIpaBIeHUS
YIPaBIECHUS 4. OOmwue (ocHOBHbIE) (PYHKLUH YIIPABICHNS YIaCTHUKAMU 1
CEJICKOXO03SICTBEHHBIM MIPOEKTOB
IIPOU3BOJICTBOM 5. KoHKpeTHbIE (GYHKIUH yIIPaBICHUS
CEJIbCKOXO3SIMCTBEHHBIM NPEATIPUATHEM
6. Pernamenranms ¢yHKUuMi ynpaBieHHs

KonTakTHas padora o0yualommxcs ¢ npenojgaparesieM (3aHATHSI CEMHUHAPCKOIr0 THUIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, 1a00paTOpHble padoThl, KOJVIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

Tpyno
Bup pabotsr (MeTo
Tema Ab ( A €MKOCTb,
POBEICHUS)
4acoB
1.1. IlpenMer u 3a1a4n HAYKH yIIPaBICHUS IpyNIoBas AUCKYCCHs -
1.2. Pa3BuTHE OTUECTBEHHOH H 3apyOeKHOI HAyKH IPyYIIIOBast JUCKYCCUS
yhpaBicHUS
1.3. 3aKOHOMEPHOCTH W TMPUHITHIIBI YIIPABIECHUS rpyInIoBast AUCKYCCHS,
POM3BOJICTBOM 3amura peeparos”
y abora B rpymme”
1.4. Llenu 1 GYHKIIUY yIIPABICHHS CETLCKOXO03SIHCTBEHHBIM p Py
pa3z00p KOHKPETHBIX 1
MIPOM3BOACTBOM .
CUTyaIui

20



* w
- yueOHbI€ 3aHATHS, 00ecreunBaroIIie pa3BUTHE Y 00yJaloInXCsl HABBIKOB KOMaHAHON
paboThI, MEXXITMYHOCTHOW KOMMYHMKAIIUY, IPUHSITUS PELICHUH, TUIEPCKUX KaduecTB B 1 pa3znene— 1
yac.

CamocrositesbHasi padora

Tema Tpyno HaumenoBanue
€MKOCTh, YaCOB OLICHOYHOT'O

CpencTBa

1.1. [IpenmeT u 3a7a4n HAYKH yIIPABICHUAS 12

1.2. Pa3BuTHe OTUECTBEHHON U 3apyOeKHOI HAyKH yHPaBICHHUS 12 Kosnoxsuym,

pedepar

1.3. 3aKOHOMEPHOCTH Y MPUHIIUIGI YIIPABIEHUS POU3BOJCTBOM 12 TecT

1.4. Uenu 1 GyHKIMH yTIPABICHUS CENbCKOX03SCTBEHHBIM 12

MPOM3BOJCTBOM

Pasznen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

KonrakTHas paboTa 00y4arommxcs ¢ npemnojgaparesieM (3aHATHSA JEKIIMOHHOI0 THIA -
JIEKIIMM ¥ UHbIE Y4eOHbIe 3aHATHSA, IPeIyCMATPUBAIOIINE TPEMMYIIECTBEHHYIO Mepeaavy

yueOHOM nH(popMannu)

Tpyno
Tema Bonpocsr €MKOCTb,
4acoB
1. Crparerus pazputus AIIK B mporpaMMHBIX ¥ IPOEKTHBIX
JOKYMEHTaxX
2.1. Opranuzanus 2. denepanbHBIN YPOBEHb TOCY/IaPCTBEHHOTO YIIPABICHHS
yIpaBJieHUS B 3. PeruoHanbHbIN YpOBEHb FOCYAapCTBEHHOTO YIIPABICHUS
arponpOMBIIUIEHHBIX 4. VYnpaBneHue B X035HCTBEHHBIX TOBAPUIIECTBAX )
(hopMHUpOBaHUIX 5. VmpasneHne B X035MCTBEHHBIX 00IIIECTBAX
6. YmpasieHue B IPOU3BOICTBEHHBIX KOOMEPATUBAX
7. YupalieHHE B TOCYIaPCTBEHHBIX YHUTAPHBIX MPEIIPUSITHIX
1. TocynapcTBeHHOE peryJmpoBaHUE U OPTaHU3aLMOHHO-
9KOHOMHUYECKHI MEXaHU3M YIPABJICHUS arpapHbIM
IIPOM3BOJICTBOM
2.2. Opranmzanuonno- | 2. Ilonsrue u ki1accudukanys METOI0B yIIPaBIeHHUS IPOU3BOACTBOM
9KOHOMUYECKHI 3. OpraHu3alMoOHHOE U ONIEPATUBHO-PACTIOPSIIUTEIHHOE 1
MEXaHHU3M U METOBI BO37IeiicTBHE
yIpaBJICHUS 4. DKOHOMHYECKHE METOJIbI YIIPABICHUS
5. CymHOCTh COIMATIBLHO-TICUXOJIOTHYECKIX METOJIOB PYKOBOACTBA
6. Merto/p!l ynpaBieHuUs IPOU3BOJICTBEHHBIMH ITPOrPaMMaMH
IPOIOBOJIBCTBEHHOTO 00ECIIeYeHUs M Ka4eCTBa MPOAYKIIUH
1. TlonArue u 3HaUCHHUE CTPYKTYPHI YIPABICHUS OpraHU3alliH
2. TpeboBanus u GpakTOpsl, BIUSIONNE Ha (POPMHUPOBAHIE CTPYKTYPHI
2.3. CTpyKTYpHI YIpaBJICHHUS.
yIpaBJIeHHA 3. Mexanuctudeckue (MepapXuyecKre) U OpraHMYecKue -
nponsBoacTBoM B AIIK (amanTUBHBIE) CTPYKTYPHI YIIPABICHUS
4. MeToapI TPOEKTUPOBAHUS U HATIPABIICHHS COBEPIICHCTBOBAHUS
CTPYKTYp YIIPaBJICHUSI CEJIbCKOXO035MCTBEHHON OpraHu3anuei
2.4. ®opmupoBaHue 1. TumnoBble cTpaTeruu: KiaccupuKays U yCIOBUS IPUMEHEHHS
CTPaTErn4eCcKux 2. MopenupoBaHue MPOOIEMHON CUTYalluu
aNbTepPHATHB, TIPOIIECC 3. ®dopMmupoBaHHE CTPATErHYECKUX ANBTEPHATHB, BHIPA0OTKA
MPUHATHS KOMaHJHOM CTpaTEruy U €€ pealn3anns i
yIpPaBIEHYECKUX 4. Tlonsarue, BuAbI, KJacCUPHUKaLUsI U TpeOOBaHMS K CTPATEIrHIECKUM
perieHni YIPaBICHYECKUM PEIICHUIM
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5. Ilpomnecc ynpaBieHus cTpaTterueii 1 OCHOBHBIE YIPABICHUYCCKUE
3aJjauy B yNpaBIe€HUU IporpaMMaMu

6. Ouenka nporecca peann3anyuy MporpaMMbl U KOPPEKTHPOBKU
CTpaTeruu

HayuHnas opranu3saius ynpaBlIeHY€CKOTo Tpyia
[IpoBenenwue ciry>keOHBIX COBEIIaHNH, cOOpaHMii, becen
[ToHsiTHEe KapOBOI MOJUTHUKH.

[TnanupoBaHue paboOTHI anmapara yrpaBJIeHUs

YmpasiieHue KauecTBOM TPpyAa U METOIBI OIIEHKH TIEPCOHAla
Opranu3zaius TBOPUECKOH paboThl YHACTHUKOB POTPAMMEBI

2.5. Opranm3arnus
YIPaBICHYECKOTO TPyAa

RloakrwdPE

Hudposuszanus ceabcKOro Xo3siicTBa 1 aBTOMAaTU3UPOBaHHBIC
CUCTEMBI YIIPABICHUS B YIPABJICHUH MTPOrpaMMaMHu

OCHOBBI CETEBOU TEXHOJIOTHN 00PabOTKH JaHHBIX

CymHOCTh U TOIXOMAB! K OLleHKEe APPEKTHHOCTH MPOTrpaMM U
MIPOSKTOB M YIPABICHHE UMHU

®daxTopsl, BIUAAONMNE Ha 3P(GEKTUBHOCTD yIIPaBICHUS
MeTtoauka oneHKH d3PPEKTUBHOCTH YIIPABICHUS
CEIbCKOXO03SIHCTBEHHBIM ITPOU3BOJICTBOM

no

2.6. DPdhexTHBHOCTD
yIIPaBJICHHS
CEITbCKOXO3SIHCTBCHHBIM
MPOU3BOICTBOM

w

o ks

KonTakTHas padora o0yuarommxcs ¢ npenojgasarteseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHHAPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI H
HHbIe AHAJTOTMYHbIE 3AHATHS)

Tpyno
Bun pabotsr (MeTox Py
Tema €MKOCTb,
MIPOBEACHMS)
4acoB
2.1. Opranu3zanyst yrnpasieHHs] B arpONPOMBIIIIEHHBIX
IPYIINOBasi JUCKYCCUS -
(hopMHpOBaHUIX
2.2. Opranu3anoHHO-9KOHOMHYECKHI MEXaHU3M U pa3BepHyTas 6ecena. AHaIU3 1
METOJIbl YIIPaBICHUS KOHKPETHBIX CUTyallui
2.3. CtpyKTypHl ynipasiieHus pou3BoacTBoM B ATTK pabora B l"pyHHe* -
2.4. ®opMupOBaHUE CTPATETMIECKUX AIBTEPHATHUB, CEMUHApP-IUCKYCCHs, 3alUTa 2
NpoLECC MPUHATHS YIPABICHYECKUX PEIICHUI pedepaton”
*
abora B ne pasoo
2.5. Oprann3anys ynpaBJlIeHYeCKOro Tpyaa p pymie p . p -
KOHKPETHBIX CUTYaIlul
2.6. DO PexTHBHOCTD yIpaBICHHS 3amuTa pedepaTos, pazoop
CeNTbCKOXO03SCTBEHHBIM TIPOU3BO/ICTBOM KOHKPETHBIX CUTYaIlNi

* v
- y‘le6HI>IC 3aHATHA, O6CCHC‘-II/IBaIOHH/Ie pa3sBUTHUC Y 06yanOIHHXCﬂ HaBBIKOB KOMaHIHOH
pa6OTLI, MEXKIUYHOCTHOM KOMMYHUKAIIUHU, IIPUHATUA peIlIeHPIfI, JIMACPCKUX KAYECCTB B 2 pasaciic— 2

qaca.

CamocrosiTeibHas padora

Tpyno | Haumenosanue
Tema €MKOCTb, OILICHOYHOT'O
4acoB CpeJicTBa
2.1. Opranuzanys yrpapJieHus B arpONPOMBIIUICHHBIX (OPMUPOBAHUAXK 14
2.2. Oprann3anOHHO-9KOHOMHYECKHIH MEXaHU3M U METObI 14
YNPABIICHIA Konnoxsuym,
2.3. CtpyKTypHl ynpasieHus npou3soactsoM B AITK 14 pedepar,
2.4. ®opMupoBaHUE CTPATETMUECKUX AIBTEPHATHB, IPOLIECC TIPUHSITHS 14 TecT
YIpaBJIEHYECKUX PEHICHUM
2.5. Opraauzarus yrpaBieHIeCKOTo Tpyia 14
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2.6. D PeKTUBHOCTD YIIPABICHUS CEIbCKOX035HCTBEHHBIM
MPOU3BOJICTBOM

16

5. MeToauuecKkue YKazaHus AJis Oﬁy‘lalOHIHXCﬂ M0 OCBOCHHIO TUCHHUIIIMHBI

OCHOBHBIMM  BHJAMU  Yy4YeOHBIX 3aHATUH 1O  JAWCUMIUIMHE  «YTpaBlI€HUE B
arpoIpoOMBIIIIEHHOM KOMIIJIEKCE» M OpraHU3allMOHHBIMHM (popMaMu O00y4eHUs SBISIFOTCA: JEKLHS,
3aHATHSI CEMUHAPCKOr0 TUIIA, KOHCYJIbTALMs, CAMOCTOSITENIbHAs paboTa 00y4aroIerocs.

Jlekuust ABISETCS OJHUM M3 Ba)KHEHIIMX BHUJOB YYEOHBIX 3aHATHIl M COCTaBIIIET OCHOBY
TEOPETUYECKON MOJArOTOBKHM oOOydaromuxcsi. Ee menp - Aare CcUCTEMaTH3UPOBAaHHBIE OCHOBBI
HAY4HbIX 3HAaHUM 0 y4yeOHOM IucuMIUIMHE (MOXYJII0), aKLEHTHPOBAaB BHHMaHHE Ha HaumbOoee
CJIOHBIX U Y3JIOBBIX BONPOCAX TeMbI. JIEKIns AOKHA CTUMYJIMPOBATh aKTUBHYIO II03HABATEIIbHYIO
JeSITeIbHOCTh CTYAEHTOB, CIOCOOCTBOBAaTh (POPMHUPOBAHUIO MX TBOPUYECKOTO MbIIMUICHUS. Jliis
YTEHUSI OTAEJBHBIX JIEKIIMH MOTYT MPUIJIAIIATHCA BEAYLIUE YUEHbIE U3 APYTUX 00pa30BaTEIbHbIX,
HAYYHBIX YUPEKICHUN, CIEUAINCTB] U3 YUPEKICHUN.

3aHATUS CEMHHAPCKOTO THUIA — BHUJA Y4€OHOTO 3aHATHS, HAa KOTOPOM OOYYaroIIuecs Mo
PYKOBOJICTBOM IpENOJaBaTeisl BBINOJHSAIOT OIpPEIeIEHHbIE COOTBETCTBEHHO C(HOPMYIMPOBAHHBIE
3a/la4Ml C LEJNbI0 YCBOCHMSI HAYYHO-TEOPETUUECKHUX IMOJIOXKEHUM y4yeOHOM MUCLUILUIMHBI (MOIYJIs),
npuoOpeTeHus yMEHUH U HaBBIKOB MX IPAKTHYECKOTrO0 MPUMEHEHHUs, OIbITa TBOPUYECKOU
JIeSITEJIbHOCTH, OBJIAJICHUS] COBPEMEHHBIMU METOJAMU IPAKTHUECKON paboThl, B TOM 4YHUCIE C
IIPUMEHEHUEM TEXHUYECKUX CPENICTB.

3aHATUS CEMHHAPCKOTO THIIA MOTYT IPOBOIUTHCS B (OpME TPEHUPOBOK, pEHICHUI
IIPAKTUYECKUX 3a/1ad, KOMIIBIOTEPHBIX IPAKTUKYMOB, TPYIIIOBBIX INPOEKTOB, MacTep-KJIACCOB,
JICJIOBBIX U POJIEBBIX UIP U T. II.

3aHATUS CEMMHAPCKOI0 THIA MPOBOAATCS B ayJUTOPHUSIX WIM B Y4E€OHBIX J1aOOpaTOpHsX,
OCHAIIEHHBIX HEOOXOAUMBIMU TEXHUUYECKUMHU CPEICTBAMU O0YUEHUSI, BEIUNCIUTEIbHON TEXHUKOM.

Koncynbranust — BuJ y4eOHOro 3aHATUS, Ha KOTOPOM OOydarouuiics IoJyyaeT oOT
npenojaBaTesiss OTBETbl Ha KOHKPETHBIE BONPOCHI WM OOBSCHEHMSI OTAEIbHBIX TEOPETUYECKUX
MIOJIOKEHUH M X MPAKTUYECKOI0 MCNOIb30BaHusA. KOHCYIbTaluu NpoBOJATCS PETYISAPHO U HOCAT
KaK MHJIUBUAYyalbHBIM, Tak U TIpynmnoBoil xapaktep. OCHOBHas 3ajadya TpYNIOBOTO
KOHCYJIbTUPOBaHMUsI — MOJAPOOHOE JHOO0 YriyOleHHOE PAacCMOTPEHHE BOMPOCOB TEOPETHUYECKOIO
Kypca, OCBOEHHE KOTOpBIX, KaK IpaBWJIO, BBI3BIBAET 3aTpyAHEHHE y yacTH oOyvaromuxcs. [lo
KENaHUI0 OOYYalOIIMXCSl BO3MOYKHO BBIHECEHME Ha OOCYX/JIE€HHE JOIOJHUTEIbHBIX BOIPOCOB,
BBI3BIBAIOIIMX Yy HHUX OCOOBIH HHTEpEC, KOTOpbIE HE MOJIYYWIM JIOCTAaTOYHOI'O OCBEIIEHUS B
JIEKIIMOHHOM KypCe.

W3ydyeHue OTAENbHBIX TEM JAMCLUUILIMHBI BHEAYAUTOPHO SIBJISETCS OJHUM U3 BHUJOB
CaMOCTOSITENIbHON PabOThI M PEKOMEHIYeTCsl Ul CTYJEHTOB 3a04YHOTO 00y4EHusI.

CryneHTsl OYHOro OOy4YeHHMS H3Y4alOT TEMbl [0 YKa3aHUIO Ipenojasareis Ju0o 1o
COOCTBEHHOM MHUIIMATUBE B CIyYasx JOMYIIEHHBIX UMU HEOOOCHOBAHHBIX MTPOIYCKOB 3aHATHI WIIH
B Iensax Oosiee yrayOJIeHHOW TpOpabOTKH OMpeAeNEHHBIX TEM, BBI3BIBAIOIINX HAYYHO-
UCCIIEI0OBATEIbCKUI HHTEpEC 00ydaroierocs.

KoHnTponp ycrneBaeMOCTH M KadecTBa MOJATOTOBKM OOydarolIUXcCsl MOJpa3fensercs Ha
TEKYIIMH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.

Texymuii KOHTPOJIb IpeJHa3HA4YeH AJis MPOBEPKHM XO0Ja M KAauecTBa YCBOEHHUS yueOHOIo
MarepHalia, CTUMYJIMPOBAHUS Y4eOHOH paboThl 00YYaroIUXcs M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHATHUH. OH TPOBOAWUTCA B XOJE€ BCEX BUJOB YUeOHBIX 3aHATUH B (dopme,
IIPElyCMOTPEHHON TEMATUUYECKUM IUIAHOM.

[IpomexyTouHas arTecTalysi yCIIEBAEMOCTHM M KadecTBa IOATOTOBKH OOYYaOUIUXCS
npeHa3HaueHa JUIs ONpeAeTeHUs CTEeNEeHU OCTIDKEHHS YYeOHBIX MLeed Mo JUCHUILIMHE U
MIPOBOJUTCS B JOpMeE 3adeTa.
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OOyuarommecs: TOTOBSITCA K TPOMEXKYTOYHOM aTTECTAllMM CcaMoCTosATeabHO. [lomroroBka
3aKJIFOYacTCA B I/I3y‘-I€HI/II/I HpOFpaMMHOI‘O MaTepI/IaJIa JOUCHUIIJIMHBI C HCIIOJIB30BAHUEM JIMYHBIX
3amucei, cieJJaHHbIX B pab0UYMX TeTpaasaxX, U PEKOMEHIOBAHHOM B MPOIIECCE M3YUYCHUSI TUCITUTUTHHBI
JTUTEPATYPHL.

6. OeHOYHbIE MAaTEPHAJIBI IO TUCHHUILIUHE
O1eHOYHBIC MaTepUaJIbl IO JUCITUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K pabouel mporpaMme JUCITUTIIMHBI.

7. Y4ueOHO-MeTOAUYECKOe U MATePHATbHO-TEXHUYECKOe oDecriedeHne TN CIUIIHHBI

7.1 DnexTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

Y4eOHO-METOUIECKOE 00eCIICUCHHE TI0 JUCIIUILIHHE |

Ne ABTOp, Ha3BaHHUE, MECTO U3IAHMS, U3JATEIBCTBO, Ccruika Ha 0P B OBC Akamemun
n/ roJl U31aHMs, KOJIMYECTBO CTPAHUI]
n
1 | VopaBneHnue B arpompOMBIIUICHHOM KoMiuiekce: | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0
METOJNYECKHE PEKOMEHIALMH ISt %B0%D0%B7%D1%8C%D0%BA%D0%BE

opranuvsanuu CaMOCTOSTCIHLHOM pa60TI>I CTYACHTOB / %620%D0%9E.%D0%92.9D0%A3%D0%BF%

D1%80%D0%B0%D0%B2%D0%BB%D0%B
5%D0%BD%D0%B8%D0%B5%20%D0%B2
%20%D0%B0%D0%B3%D1%80%D0%BE%
D0%BF%D1%80%D0%BE%D0%BC%D1%8
B%D1%88%D0%BB%D0%B5%D0%BD%DO0
9%BD%D0%BE%D0%BC%20%D0%BA%DO
9%BE%D0%BC%D0%BF%D0%BB%D0%B5
%D0%BAY%D1%81%D0%B5%2038.03.02%62
0%D0%91%D0%B0%D0%BA.%D0%BC%DO

%B5%D0%BD..pdf

O.B. JIa3pko — CMoONIEHCK:
dI'bOY BO Cmonenckas 'CXA, 2021. — 51 c.

OJeKTpOHHbIE yueOHbIe U3/IaHUs B DJIEKTPOHHO-0MOMMoTeuHsIx cuctemax (ObC)*:

Ne ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT U3JAHUS, Cebiika Ha yueOHoOE W3anie B DBC
n/m KOJIMYECTBO CTPAHUI]
JIazeko O.B. Yrpasnenne B AIIK / O.B. Jla3sko http://ebs.rgazu.ru/index.php?gq=node/4823
1 | [Onexrponnslii pecypc] — Uzn. 2-oe. Cmonenck. 2014.
42 c.

Munakos .A. DKOHOMHKA U yTIPaBICHNE
NPEANPUATHIMH, OTpacisiMu 1 Komruiekcamu AITK.
[DnexTpoHHBIN pecypc] — DnekrpoH. naH. — CIIO. :
Jlanb, 2016. — 404 c.

Cunopenko O.B. DxoHOMHYECKIIT MEXaHU3M
YCTOWMYMBOTO Pa3BUTHSL arpapHbIX (HOPMUPOBAHUIA.

3 |[DnexTponnsrii pecypc] / O.B. Cunopenko, U.B. http://e.lanbook.com/book/71441
Wnbunra. — Onekrpon. man. — Openl'AY, 2014. —
173 c.

http://e.lanbook.com/book/91296
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
http://ebs.rgazu.ru/index.php?q=node/4823
http://e.lanbook.com/book/91296
http://e.lanbook.com/book/71441

Caguenko B.II., JIazpko O.B. IIponsBoacTBeHHbIH
MEHEDKMEHT: MeToandeckue ykazanus / B.I1.

4 | CaBuenko, O.B. JIa3pko. [DneKTpoHHBIH pecypc]. http://ebs.rgazu.ru/index.php?gq=node/4813
Cmonenck: ®I'BOY BO Cmonenckas 'CXA. 2014. 48
c.

3apenkoB B.JI. Ynpasienne npoextamu: yaeOHOe
moco6wue / B.JI. 3apeHKoB. [ D1eKTpOHHEIH pecypc].
5 | Cankt-IletepOypr: Cankt-IleTepOyprekuii http://ebs.rgazu.ru/index.php?g=node/3529
FOCYJapCTBEHHBIA apXUTEKTYPHO-CTPOUTEIBHBINA
yauBepcutet. 2006. 312 c.

7.2 IlepeyeHb MEeYATHBIX Y4eOHbIX U31aHU I, HEOOXOAUMBIX /IJIS OCBOCHUSI JUCHUIIJIMHBI™

[leyatHple yaeOHbIE M31aHNs B OnOIHoTedHOM (oHIEe *

KonunuecTtBo
No ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3ATEIBCTBO, IO/ U3IaHUS, KOJIUYECTBO
9K3EMILISIPOB B
/T CTpaHUI]
oubnmoreke
1 VYupasnenue B AIIK. Yueonuk. [Tekcer] / moxg pexn. FO.b. Koponesa. M. 35
KomnocC 2006. - 376c¢.
9 VYupasnenue B AIIK. [Ipaktukym. [Tekcr] / mox pexn. FO.b. Koponesa. M.: 35
KomnocC 2004. — 328 c.
3 [TunnueB H.A. YrpaBnenue arponpoMbIIUIEHHBIM IPOU3BOICTBOM. 30
YyeOnuk. [Texct] / H.A. [lunnues. M., Komnoc, 2000. - 296 c.
Jlazpko O.B. HayuHo — TexHHueckuii mporpecc Kak (pakTop MOBBIILICHUS
4 | 3¢ (HeKTHBHOCTH CEIIbCKOTo X03stiicTBa. MoHorpadus. — Cmonenck: @PI'OY 40
BIIO Cmonenckas I'CXA. 2007. 156 c.

7.3 CoBpeMeHHbBIe NpodeccuoHaNbHBbIE 0a3bl JAHHBIX
«[apanT-anamutuk» http://www.garant.ru
«Koncynprantllroc»» http://www.consultant.ru/

7.4 UndopManHOHHBIE CIIPABOYHbIE CHCTEMbI
Nudopmanmonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/
Nudopmannonnas cucrema Munskonompassutus Poccun https://www.economy.gov.ru/
denepanbHas ciyx0a rocy1apcTBeHHON craTucTHKH https://rosstat.gov.ru/

7.5. CocTaB 000py10BaHHUsl, TEXHHYECKUX CPEACTB 00y4YeHHUsI, TULEH3HOHHOTO U
CBO0OJHO PACIIPOCTPAHAEMOr0 NPOrPAMMHOI0 o0ecreYeHusi, B TOM YHCJIe
0TeYeCTBEHHOI0 MPOM3BO/ICTBA

HaumeHoBaHue yuyeOHBIX

. Ilepeuensn JIuneH3MoHHOe ¥ CBOOOAHO
ayauTopuii ajis
o0opynoBaHus (B T.4. BUPTYaJbHbIe pacnpocrpaHsieMoe NporpaMMHoe
NnpoBeieHUs1 y4eOHbIX
. . AHAJIOTM) U TeXHHYECKHUX CPeACTB o0ecmeyeHne, B TOM YHCJIE
3aHATHI U TIOMeIeHn# 1151
00yueHus 0Te4YeCTBEHHOT0 MPOU3BOACTBA

CaMOCTOATEIbHOM PadoThI

VYuebHas aymuropus 414 i | Crienmanu3upoBaHHass MeOenb-cTonbl, | 1. OnepanuonHas cucrema Windows
IIPOBEICHUS 3aHATUH | cTynbst, mapTbl. Jlocka aynuropnas, | XP, Windows 7, Windows 10 musa
JeKIMOHHOTO0  THHA B | TpuOYyHa, ayMOCHCTEMa aKyCTHUecKast | oOpa3oBaTeb-HbIX OpraHM3aIui
yueOHOM  koprmyce Ne 1, | (oOopynoBanue 3Bykoycuienus), 6mok | (IToqmucka Azure Dev  Tools for
PacIoNIOKEHHOM MO0 aJpecy: | yIpaBlICHHS TSt sKkpaHoB, | Teaching mno mnporpamme Microsoft
214000, CMmosteHckast | mynpTuMeana-poekrop Plus  U-7, | Imagine Premium B pamKax
obnacth, r. CMOJEHCK, yJ. | HACTEHHO-TTOTOJIOYHBIN 3KpaH C | cornameHus Nel1204024138 oT
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http://ebs.rgazu.ru/index.php?q=node/4813
http://ebs.rgazu.ru/index.php?q=node/3529
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

Bonbmas Coserckas, 1.10/2

3JIEKTPOIPOBOJAOM Da-
LiteCosmopolitan. HoytOyx
RoverBook Partner E415L., naGop
yueOHO-HaTJISIHBIX TTOCOOUH.

01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std Kopnoparusnas
munen3uss OLP  (moroBop ¢ OOO
«Pureiin-cepsucy NeI'PC-000545 ot

26.11.2014)
3. AHTHBHpPYCHOE  MpPOTPaMMHOE
obecrreuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyONUIICH3MOHHBII TOTOBOD
Nel10-56/20 ot 18.05.2020)

YueOHas ayautopus 212 mst
MPOBECHUS 3aHATHI
CeMHHAPCKOT0 THINA,
TPYNIOBBIX

HHIHBUY ATBHBIX
KOHCYJIbTALHUM, TEKYILIEro
KOHTPOJISA H
NMPOMeKYTOYHOM
aTTecTaliH B y4eOHO —
JTabopaTopHOM Kopiryce Ne
1, pacnoyIoKEeHHOM 110
aapecy: 214000,
CwmoleHcKast 00J1acThb, T.
CmorneHck, yiu. bonbmas
Coserckas, 1.10/2

Criernaa3upoBaHHAsT MEOCIb-CTOJBL,
CTYJNbs, mapThl. Jlocka ayauTopHasi.
Tpubyna. HaGop yueOHO-HarmsTHBIX
MOCOOHH.

VYyebnas aymutopus 203 -
noMemneHne IS
CaMOCTOSITEJILHOIH PadoThI
B yuebHOM Kkopmyce Ne 1,
PACIONIOKEHHOM TIO aJipecy:
214000, CmoleHcKas
o0macte, r. CMOJCHCK, VIL
Bonbmas Coserckas, 1.10/2

CrenuanusupoBaHHas MeOelb-CTOIbI,
CTynbd, mapTel. Kommerotep B cbope ¢
NOJAKIIIOUEHUEM K ceTu IHTepHEeT H

obecrieueHneM JIOCTyTIa B
BJIEKTPOHHYIO HH(POPMAIHOHHO-
00pa3oBaTEIbHYIO cpeny

opranuzanuu— 18 mr.

1. Omeparmonnast cucrema Windows
XP, Windows 7, Windows 10 mis
00pazoBaTesb-HbIX OpraHM3aIui
(ITomnucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
CoTJIaIIeHUS No1204024138 oT
01.02.2021)

2. Odwucnoe IIO m3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
manensuss OLP  (moroBop ¢ OOO
«Pureitn-cepsucy» NeI'PC-000545 ot

26.11.2014)
3. AHTHBHPYCHOE  HIPOTPAMMHOE
obecreuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOGuuIIEH3HOHHBIH JI0TOBOP
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenue A

MMUHHCTEPCTBO CeJILCKOro xo3sucTBa Poccuiickon @eaepaunu
DeepaibHOE TOCYAAPCTBEHHOE 0I0IKeTHOE 00pa3oBaTe/IbHOE YUpPeKIeHue
BbICIIET0 00Pa30BaAHUA
«CMoJ1eHCKAas TOCYAAPCTBEHHAS CeJIbCKOX0351iiCTBEHHAS aKAJeMHUsD)

DOoH/1 OLICHOYHBIX CPECTB AJIfl MPOBeIeHHUs MPOMEKYTOYHON aTTeCTAlNH
00y4aromuxcs Mo JMCHUIJINHE
«YnpasJiieHHe B arPONPOMBIILICHHOM KOMILIEKCEe)

Hanpasnenue noarorosku: 38.03.02 MeHeaxmMmeHT
Hanpasnennocts (mpoduns) nporpammel: IIpou3BoacTBeHHBIH MEHEKMEHT B
AIIK

KBanudukanus: 6axaaaBp

dopma oOydecHUS: OUHAsl, 3204YHAasl, 0YHO-3204HAsI

Cwmoumenck 2024 r.
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1.0nucanue nokasareeil U KpuTeprueB OLCHUBAHUS IJIAHUPYEMbIX Pe3yJbTATOB
00y4YeHUs M0 y4eOHOM TNCHUIIIHHE

MupukaTopsl HaumeHnoBanue
JOCTHIKEHUS YpoBeHb 0CBOEHHS I[Inanupyemsie pe3ybTaThbl 00y4eHUS OILICHOYHOI O
KOMIIETEHIIUH cpencTBa
WJ1-4.11K-8 3naer:
Omnpenenser - LIeNY, 3a/1a4M ¥ OpraHbl YIpaBICHUSA
LleJIY, 3a/1a4d U arponpoMBIIIICHHBIM KOMILIEKCOM;
OpraHbl yIpaBJIeHUs - METOABl YNpPaBIEHWUsS [ BBIIOJIHEHUS
arpoIpOMBIIIICHHBIM MIPOU3BOJICTBEHHBIX IIporpamMm
KOMILIEKCOM, MIPOAOBOJIBLCTBEHHOTO obecrieueHust u
paspabaTbiBaeT Ka4yecTBY NMPOIAYKLHUY;
CTPaTETUU U METOMBI - OCHOBONOJArarmoIlUe  3aKOHOMEPHOCTH,
YIpaBJICHUS IS MPUHIUIBI 1 QYHKIINU YIPaBICHNUS,
BBITOJIHEHUS - METOABl YIPAaBIEHYECKOTO BO3JAEHCTBUS,
MIPOU3BOICTBEHHBIX CTHIM pYKOBOACTBA pabOTOW KOMaHIBI U
IIporpamMm COCTaBIIAOLIHE OpraHU3allOHHO-
IIPOAOBOIBCTBEHHOTO HSKOHOMHMYECKOTO MEXaHHM3Ma YIpPaBICHHUS,
obecrieueHus 1 HEOOX0/IUMBIC IS HapalluBaHUsL
Ka4yecTBY NMPOIYKIIUU KOHKYPEHTHBIX MPEUMYIIECTB U CO3AaHUA
YCJIOBUHM CTpaTernyecKor yCTOMUUBOCTH;
- HIPUOPUTETEHI npodeccHoHaNBLHON
JIESITETIBHOCTH JUISl PEIIEHUS CTPATETHUECKUX U
ONEPAaTUBHBIX YIPABICHYECKHX 3a/1a4;
- cnoco0bl ()OPMUPOBAHUS CTPATETHUECKUX
albTEPHATHB, MIOCTPOECHHUSA CTPYKTYp
YIOpaBJIE€HUS U JEETMPOBAaHUS MOTHOMOYMH
JUIA JOCTHXKEHHS MOCTABJICHHBIX LENEH;
- COBPEMECHHBIE TEXHOJOTHHM YIpaBJICHUS,
Hay4qHON  OpraHu3alMM  YHpPaBICHYECKOTO
TpyAa M mpouecca pa3paboTKH, NPUHATUSA U
peanu3anyy yrnpaBleHUECKUX PELICHUH; Komnoxsuywm,
IToporossrii -KpUTEepUu W TmokKazatenu d3ddexTuBHOCTH | 3aIuTa
(Y10BJIETBOPUTENILHO) | YIIPaBICHUS; pedepatos,
Ymeer: TECTUPOBAHUE

- WCIOJB30BaTh IIOJNyYCHHBIE 3HAHHS JUIS
pa3pabOTKU CTPATETHH U METOJIOB YIIPABIICHHS
MPOU3BOJICTBEHHBIMU porpaMMamu
MPOJIOBOJILCTBEHHOTO obecrieueHus u
Ka4eCTBY IPOILYKIIUH;

- MOJIEJIMPOBATh MPOOJIEMHYIO CHTYAIIHIO;

- IPUMEHSATH METOJIbI OIICHKH 3()(HEKTUBHOCTH
MIPOU3BOJICTBCHHBIX MPOTPAMM M YIIPABICHUS
HMMH Ha BCEX JTAlax BBIIOJHCHUS;

- HCIIOJIb30BATh MMOJIyYCHHBIC 3HAHUS IS
OpraHU3aIi U PYKOBOJICTBA pabOTOM
KOMaH/IbI, BRIPAOOTKU KOMaHIHOM CTpaTeruu
JUTS OCTHDKCHHS TTOCTABICHHOM 1IETIH;

- (hopMyITUPOBATH IICITU B PAMKAX PEIICHUS
mpoOIeM U IPOOIIEMHBIX CUTYAIHA,
MPUHUMATH yYacTUE B BEIPAOOTKE KOMAaHIHOM
CTpaTeruy;

- IPUMEHSTh HHCTPYMEHTBI M TEXHOJIOTUU
PETYIUPYIONIETO BO3ACHCTBYS, BKIIIOYAs B HX
COCTaB COBPEMEHHBIC METO/IbI aKTHBH3AIIUN
JIESITeIBHOCTH TIPY PeaTn3aIiuu
YIPaBICHYECKOTO PEIICHHMS,;

- pa3pabaThIBaTh aIalITHBHBIC CTPYKTYPbI
YIpaBJICHUS OpraHU3anuei, paiuoHAIBHO
JIEJIETHPOBATh IMOJIHOMOYHS C YIECTOM
KPUTEPHEB COLMAITEHO-9KOHOMHYECKON
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3¢ PEKTUBHOCTH, PUCKOB ¥ BO3MOIKHBIX
COIMATFHO-)KOHOMHYECKHX TTOCIIEICTBHIL;
Baageer:

- HaBBIKAMH Pa3pabOTKU CTPATETHH H METOJIOB
yIpaBiIeHUs MPOU3BOICTBEHHBIMU
nporpaMMamu MPOIOBOJILCTBEHHOTO
obecrieueH s ¥ Ka4eCTBY MPOLYKIINH;

- HABBIKAMU OPraHU3alUU U PYKOBOJCTBA
paboTOi KOMaH/Ibl, BEIPAOOTKH KOMaHTHOM
CTpaTeruu Jyisl TOCTHKEHUS [TOCTABICHHOMN
eIy,

- CIOCOOHOCTHIO K 0000IICHIIO, aHATTU3Y,
BOCIIPUATHIO HH)OPMAIHH, ITOCTAHOBKE LIETH
U BBIOOPY IyTe# ee TOCTHKCHUS,

- COBPEMEHHBIMH MPUHIUIIAMU HAYIHOU
OpraHu3aliy yIpaBIeHYECKOTo Tpyaa U
Mpoliecca CTPATETHUECKOTO YIIPABJICHUS,

- METOJIUKOH [IEJIEBOTO YIPABICHUS U
npUeMaMK MOJICTTUPOBAHUS «IEPeBa LeNeii»;

- METOJaMU HpOGKTI/IpOBaHI/Iﬂ aJallTUBHBIX
CTPYKTYD YIPAaBIEHUS OPraHU3ALMECH;

- crioco®amu OpraHu3aluy rpynnoBoi paboTel
U ONpeleleHNs] CTHIEH PYKOBOACTBA IS
peIHeHI/ISI CTpaTeFI/I'-IeCKI/IX u OHepaTI/IBHI)IX
YIPaBICHYECKUX 3a/1au.

IIpoaBUHYTHIH
(xopomuo)

Teepao 3HaeT:

- [IeNH, 3a/1a9H ¥ OPTaHbl YIPaBICHUS
arpoINPOMBIIIICHHBIM KOMILIEKCOM;

- METOABl YIPABICHHUS [UIS BBITIOJTHEHUS
TIPOU3BOJICTBEHHBIX porpamMm
MIPOIOBOILCTBEHHOTO obecrieueHus 51
Ka4yeCTBY NMPOIYKIHH,

- OCHOBOIOJIATAIOIIAE  3aKOHOMEPHOCTH,
NPUHIUIB 1 QYHKIMN YIPaBIICHNUS;

- METOJlbl YIpaBJEHYECKOIO BO3JEUCTBUS,
CTWJIM PYKOBOJCTBA pabOTOW KOMaHIbI |

COCTAaBJISIOIIHE OpraHU3aIMOHHO-
HSKOHOMHYECKOTO MEXaHH3Ma YIIPaBJICHHUS,
HEOOXOIUMBIE IS HapanuBaHUIL

KOHKYPEHTHBIX IPEUMYIIECTB U CO3IaHUS
YCIIOBUM CTPAaTErMYECKON yCTOMYUBOCTH;

- TIPHOPHUTETHI npodeccHoHaIEHON
JIESITETTBHOCTH JUISI PEIICHUS CTPATETHUECKUX U
OTIEPAaTUBHBIX YIPABICHYECKHX 3a/1a4;

- cnocoObl (OPMUPOBAHUS CTPATETHYECKUX
aIbTEePHATHB, MTOCTPOCHHUS CTPYKTYD
YIOpaBIECHUS U JENETMPOBAaHUS OTHOMOYHMH
JUIA JOCTHKEHHS MTOCTaBIEHHBIX LENeH;

- COBPEMCHHBIE TEXHOJOTUH YIpaBJICHUS,
Hay4dHOH  OpraHu3alUM  YHpPaBIEHYECKOTO
TpyZla W Tpolecca pa3padOTKH, NPHHATHA U
peanu3alyy yrnpaBleHUYECKUX PELICHUN;
-KpUTEepUu M ToKazaTeau 3(dexTHBHOCTH
yIpaBleHuUs;

YBepeHHO ymeeT:

- HWCIONB30BaTh TIOJIyYEHHBIE 3HAHUS UL
pa3paboTKU CTPAaTETUH U METOJIOB YIIPABICHUS
MIPOM3BOJICTBEHHBIMHU IIporpaMMaMu
MPOJIOBOJIBCTBEHHOTO obecriedeHus u
Ka4eCcTBY NMPOIYKINH;

- MOZIETIMPOBATh POOJIEMHYIO CUTYALHIO;

- IPUMEHSTh METO/bI OIIEHKH 3()(HheKTHBHOCTH
IIPOU3BOJICTBEHHBIX NPOTrPaMM M YNpaBJICHUS
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MMM Ha BCEX JTaIax BBIIOJIHEHNUS;
- UCTIONIb30BAaTh MOTYyUCHHBIC 3HAHUS IS
OpTaHM3aINK M PyKOBOJICTBA paboTON
KOMaH/IbI, BBIpaOOTKN KOMaHIHOW CTPAaTeTHH
JUISL TOCTHKEHUS! TOCTABIICHHON LIEJH;

- (hopMyITPOBATH LIENH B PaMKaX PEIICHUS
po0JIeM 1 POOIEMHBIX CUTYAIHH,
NPUHAMATh Y4acTHE B BEIPaOOTKE KOMaHIHON
CTpareruuy;

- IPUMEHSTh HHCTPYMEHTHI U TEXHOJIOTUH
PETYJIMPYIOLIETO BO3JCHCTBHS, BKIIOYAs B UX
COCTaB COBPEMEHHBIC METO/IbI AKTHBU3ALMN
JIeSITEJIbHOCTH TIPH Peallu3alnuu
YIIPaBIEHYECKOTO PEIICHNUS;

- pa3pabaThIBaTh aAANTUBHBIE CTPYKTYPBI
YIPaBIECHUS OpraHU3aLUEH, pallOHATILHO
JIETIETUPOBATH MOJTHOMOYHS C YIETOM
KPHUTEPHUEB COLMATbHO-?)KOHOMHYECKOH

3¢ PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COLMAIBHO-3KOHOMHYECKUX TIOCIIEICTBUH;
YBepeHHO BJajieeT:

- HaBbIKaMH pa3pabOTKU CTPATETHH  METOJIOB
yIpaBieHUs MPOU3BOJICTBEHHBIMU
nporpamMMamMu MIPOJIOBOJILCTBEHHOTO
obecrieueHns! ¥ Ka4eCTBY IPOTYKINH;

- HaBBIKAMHU OPTaHU3alNHU U PyKOBOJCTBA
paboToi KOMaHAbI, BBIPAOOTKH KOMaHIHOMH
CTpaTeruy JIsl JOCTHKCHUS TOCTABICHHOM
LETH;

- CIOCOOHOCTBIO K 0000IICHITO, aHATTU3Y,
BOCIPUATHIO HH)OPMAIMH, TOCTAHOBKE LIETU
1 BBIOOPY IIyTel ee TOCTHKCHUS,

- COBPEMEHHBIMH NMPUHIUIIAMU HAY4YHOU
OpraHM3aly YyIpaBJIeHYECKOTO Tpyaa U
npoliecca CTPaTerHueckoro yrpasJieHus;

- METOIUKOH LIEJIEBOTO YIPAaBICHUS U
IpUeMaMH MOJIETTMPOBAHMUS «IepeBa Leeii»;

- METOJIaMHU TIPOCKTUPOBAHUS aTaTHBHBIX
CTPYKTYp YNpPaBIECHUs OpraHU3aIueH;

- crioco®amu OpraHu3aluy rPyInoBol paboTh
W OIpeNeNieHns] CTHIEH PpYKOBOACTBA IS
pELICHUs] CTPATEernvecKuX M ONEepaTUBHBIX
YIPaBJICHYECKHUX 3aj1au.

Boicokmii
(OTIMYHO)

CdopmupoBaBuieecsi CHCTEMaTHYECKOE
3HaHMe:

- [IeJIH, 3a/Ia41 U OPTaHbl yIpaBiIeHHs
arponpOMBIIIJICHHBIM KOMILUIEKCOM;

- METOIbl YUpaBJICHHs JUIsl BBINOJHEHHS
MIPOM3BOJICTBEHHBIX IporpamMmm
MIPOJIOBOJILCTBEHHOTO obecrieueHus "
Ka4ecTBY ITPOYKIINH;

- OCHOBOIIOJIAralolie  3aKOHOMEPHOCTH,
NPUHIOUIBI U QYHKIMN YIPaBIICHNUS;

- METOABl YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWJIM PYKOBOJCTBAa pabOTOW KOMaHIbl U

COCTaBJIAIOIINEC OpraHn3alfuoOHHO-
OKOHOMHYCCKOTO MEXaHU3Ma YIpaBJICHUA,
H€O6X0}II/IMHC JJIs HapalniuBaHUA

KOHKYPEHTHBIX TMPEUMYIIECTB W CO3JaHus
YCJIOBUHM CTpaTernyecKkon yCTOMUUBOCTH;

- TIPAOPUTETHI npoeCCHOHATBHOM
JIEATEJIbHOCTH JUJISl pELIEHUS CTPATETUYECKUX U
OINIEPaTUBHBIX YIIPABICHYECKUX 3a]1a4;
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- croco0bl (OPMUPOBAHUS CTPATETHYECKUX
AIIbTEPHATHB, HIOCTPOCHHS CTPYKTYP
YIpPaBJICHUSI M JEJICTHPOBAHUS ITOJTHOMOYHI
JUISL OCTYDKECHUS TIOCTaBIICHHBIX 1eTIei;

- COBpPEMCHHBIC TEXHOJOTHH YIIPaBICHUS,
Hay4yHOW  OpraHHM3allMd  YIPaBICHYECKOTO
Tpyda W mpolecca pa3pabOTKH, NMPUHATHA U
peaiu3alyy ynpaBIeHUYECKUX PELICHHIH;
-KpUTEepuu U TmokKazaTean 3ddexTuBHOCTH
yIpaBICHUS;

CdopmupoBaBuieecs cucreMaTHYecKoe
yMeHHue:

- WCIIOJIb30BaTh IIOJIyYCHHBIE 3HAHMS JUIA
pa3pabOTKU CTPAaTErHH M METOIOB YIIPABICHUSL
MPOU3BOACTBEHHBIMH porpaMMaMu
HPOIOBOJILCTBEHHOTO obecrieueHus u
KaueCTBY MPOIYKIHH;

- MOJICNTPOBATH MPOOJIEMHYIO CHTYAIINIO;

- IPUMEHATH METOJIBI OLICHKH 3P HEKTHBHOCTH
MPOM3BOJICTBEHHBIX MPOTPaMM M YIPaBJICHUS
MMM Ha BCEX dTaIax BBIIOJIHEHNUS;

- UCTIOJIb30BAaTh MOyUYSHHBIC 3HAHUS IS
OpraHU3aIliK U PYKOBOJCTBA pabOTOM
KOMaH/1bI, BEIpaOOTKN KOMaH/IHOH CTpaTeruu
JUTSL IOCTIDKESHUS TIOCTaBIICHHOM 11eITH;

- GOpMyIIUpPOBATh LENH B paMKax PELICHHSI
po0JIeM U IPOOIEMHBIX CUTYAIHA,
NPUHUMATB YJacTHE B BEIpaOOTKE KOMaHIHON
CTpaTeruy;

- IPUMEHATD HHCTPYMEHTBI U TEXHOJIOTUH
PEryJIMpyIOLIEero BO3AEHCTBHS, BKIIIOYAs B UX
COCTaB COBPEMEHHBIC METO/IbI AKTHBU3AIMN
JIeSITEIbHOCTHU TPH Peallu3ainuu
YIPaBJICHYECKOTO PEILICHHUS;

- pa3pabarbiBaTh aJIalTUBHBIE CTPYKTYPbI
YIIPaBJICHUS OpraHU3alue, paiuoHaIbHO
JIeJIETUPOBAaTh MIOJTHOMOYHS C Y4ETOM
KPUTEPUEB COLIUATLHO-3KOHOMHYECKON

3} HEKTUBHOCTH, PUCKOB M BO3MOKHBIX
COLIMAITbHO-3KOHOMHYECKHUX MOCIIEICTBUIA;

CdopmupoBaBuieecst cucTeMaTuieckKoe
BJIajIeHHe:

- HaBbIKAMH pa3pabOTKU CTPATETHH H METOJIOB
yHpaBJIC€HUA MMPONU3BOACTBECHHBIMU
IIporpaMMaMu MIPOAOBOJILCTBEHHOTO

o0ecrieyeHns U KaueCTBY MPOTyKIIUH;

- HaBbIKaMU OpraHu3alnuun U pyKOBOJICTBa
paboToi KOMaH/IBI, BBIPAOOTKY KOMAHIHOM
CTpaTeruu Jyisi JOCTHXKECHUS TOCTaBICHHOM
LeTH;

- CIIOCOOHOCTBIO K 00001IEHHI0, aHAIN3Y,
BOCIPUATHIO HHOPMAILMH, TOCTAHOBKE LIEITH
1 BBIOOPY ITyTeH ee TOCTHXKEHUS;

- COBpPEMCHHBIMU MMPUHIUITIAMHA Hay‘{HOI\/’I
OpraHu3alyy yIpaBIeHYECKOTO TpyAa U
IpoIiecca CTPaTernuecKoro YIpaBIeHHUS;

- METOJIMKOH LIEJIEBOTO YIPABIEHUS U
IpreMaMH MOJICJIUPOBAHUS «JepeBa [erei;

- METOJaMHU MIPOCKTUPOBAHUA aJalITUBHBIX
CTPYKTYp YIpaBIICHUs OpraHu3aLuen;

- crioco®amu OpraHu3aluy rpynnoBol paboThl
W OIpeJeNieHns] CTHIEH pYKOBOACTBA IS
pELICHUs] CTPATETMYECKMX M  OIEpaTHUBHBIX
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| YHPaBJICHYCCKUX 3aJa4.

2. Onucanme MKAaJj OIlCHUBAaHUA

2.1 Illkana oyenusanus Ha Imane meKyu|eco KOHmMpPOoJis

MOHSTHS, BEIBOJIBI
HE ClIeIaHbl

OCHOBHBIX TTOHSATHH
pOo0JIeMbI, HE BCE
BBIBOIBI
000CHOBAHEI

Bun texymero TexHomorus OlleHUBaHUS
KOHTPOJIA OtcyrcTBHE [Hoporossrit [IponBuHyTHIN Beicokuii (0TIM4HO)
ycBoeHus (Hmke | (YIOBIETBOPUTENh | (XOPOIIIO)
HOPOroBOro)” HO)
Bremmonnenue | 9 u meHee 10-11 12-13 14 u Gonee
TECTOB
(TIpaBMITBHBIX
OTBETOB U3 15
BOITPOCOB)
Komnoksuym | y cTyneHTa e OoOHapyXHUBaeT . 3HAeT . 0oOHapyXHBaeT
HUMEIOTCS YCBOCHHE W3yYCHHBIH YCBOEHHE BCETO
OTICIbHEIE OCHOBHOTO MarepHa; o0beMa MaTepuana;
MpeaCTaBICHUS MaTepuala, Ho . oTBeyaer Oe3 | o BBIZICIISACT
00 M3yd4eHHOM HCTIBITHIBACT 0COOBIX TJIaBHBIC MTOJIOKEHUS B
MaTepHae, HO 3aTpyIHEHHUE IPU 3aTpyJHCHUH Ha M3y49eHHOM MaTepurae
BCE ke Oospmasg | ero BOTIPOCHI Y He 3aTpyTHAETCS MPU
YacTh MaTepHana | caMOCTOSTEIBHOM | IIPEMOJaBaTells; OTBeTax Ha
HE YCBOEHA. BOCTIPOM3BEACHUN | o ymeeT BHUJION3MEHEHHBIC
u Tpedyer NPUMEHSTh BOIIPOCHI;
JOMOJTHATCIBHBIX U | TI0JIy4€HHbBIE 3HAHUSA | ® cBO0OOTHO
YTOYHAIOIIHX Ha MPaKTHKE. MPUMCHSCT
BOIIPOCOB MOJTyYEHHBIC 3HAHUS
npenoaaBaTelisd; Ha MpaKTHKE.
® TIPEIIOYUTAET
OTBEYaTh Ha
BOIPOCHI,
BOCTIPOU3BOJISIIETO
xapakTepa u
WCTIBITBIBAET
3aTpyAHEHUE TIPU
OTBETAax Ha
BHJIOM3MECHEHHBIE
BOTIPOCHI;
3amura HMEIOTCS COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
pedeparoB OTJIAJICHHBIC COJIEp)KaHUsS TEME | COJEPIKaHUs TEME U | CONEPIKaHUs TeMe U
MpPEJICTaBJICHUs O | U IuiaHy pedepara, | riany pedepara, miany pedepara,
npooieme PACKpPBITHI MOJTHOTA U TITyOWHA | MOJTHOTA U TIIyOMHA
OCHOBHBIE PacKphITUS PaCKpPBITHS OCHOBHBIX

MOHSTHN TIPOOIEMBI,
HOBU3HA U
CaMOCTOSTEIbHOCTE B
IIOCTAaHOBKE
MPpOoOJIEMBI, HATTUIHE
aBTOPCKOM MO3UIINH,
CaMOCTOSATEIBLHOCTh
CYXJIEHUM, BHIBOJIbI
000CHOBAHEI

CTyI[eHTI)I, ITOKa3aBIIHNE YPOBCHb YCBOCHH S HUXKC ITOPOTOBOro, HE JOIMYCKArOTCA K
HpOMC)KyTO‘-IHOfI arTeCTanuu 110 JUCLHHMITIIIMHE ((praBJ'ICHI/IC B arpoOrpOMBbINIJICHHOM KOMIIJIICKCE).
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2.2 Illkana oyenHusanus Ha Imane NPOMEIHCYnmoYHoU ammecmauuu (3auem 6 uoe Umoz208020

mecma)

TexHonorus OTtcyTcTBHE [Toporossiii IIponBuHyTHII Bricokuii
OLICHUBAHHUS ycBoeHus (Hmwke | (YIOBJIETBOPHUTEIBHO) | (XOpOILIO) (oTIM4HO)

TTOPOT'OBOTO)
BBIITOJIHCHUE HUMEET TOJIBKO UCIIBITBIBACT ymeer CBOOOTHO
HUTOIOBOI'O OTZCIIbHBIE 3aTPYAHEHUS IIpU IIPUMEHATH IIPUMEHSET
TecTa IIPEACTABIICHUS | CAMOCTOSATEILHOM IIOJTyYEHHBIE 3HaHUA Ha
(u3 15 00 u3y4aeMoM | BOCIPOU3BEJICHUU 3HaHUs Ha IIPAKTUKE, B
BO3MOJKHBIX Marepuaiie, Marepuania, IIpaKTHUKE, B OTBETax U IpU
BOIIPOCOB IIPaBUIbHBIX IIPAKTUYECKOE OTBETAX U IIpU | PELLIECHUU
BapHaHTa) U OTBETOB Ha 3aJlaHHEe PELICHO C peuieHun IIPaKTUYECKOTO
pelienue MPEJIOKEHHBIA | OIKUOKaMU, IIPAKTUYECKOr0 | 3aJaHUs HE
IIPAaKTUYECKOI0 | TECT MEHEeE §, OTBETOB Ha 3a/1aHKs HE JIOITyCKaeT
3a7aHus [IPAKTUYECKOE IIPEJIOKEHHBIN TECT | IOIIYCKAeT O1IMOOK,

3aJjaHne 9-11 CepBE3HBIX OTBETOB Ha

pELIEHO He OIIMOOK, IIPEI0KEHHBIN

IIPaBUJILHO WJIN OTBETOB Ha tecT 14-15

HE pEeLIeHO IIPEUI0KEHHBIN

tect 12-13

3. TunoBbIe KOHTPOJIbHBIE 32JaHUA WM HHbIEe MAaTePHAJIbl, HEOOX0AUMbIE JIJIA OLEHKHU
3HAHMi, yMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaAKTePU3YIOIIHUX 3TANbI
(opMupoBaHus KOMIEeTEeHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOI NPOrpaMMbl

Bonpocwut 012 nodzomoeku K KOA10KeUymy

[0 JUCHUIUIMHE Y OpaBJICHHE B arpONPOMEBIIIIEHHOM KOMILIEKCE

(HaI/IMeHOBaHI/Ie Z[I/ICI_II/IHJ'II/IHLI)

Metoauka mnposeaeHusi. Ko/uloOKkBUyM NpOBOAWUTCS B paMKaX CEMHUHAPCKOIO 3aHATHSA IOCIE
IIPOBEICHUS psAa ayAUTOPHBIX 3aHATHM M BKIKOYACT IPOBEPKY YCBOCHMS Marepuana Kak
JEKIIMOHHOT 0, TaK ¥ MIPAKTUYECKOTI'0 10 OT/AEIbHBIM TeMaM. [IpoBepka 3HaHMi TpoBOUTCS B popme
MHAMBUAYAJILHOTO ompoca ¢ o0cyxaeHueM. OcTajabHble CTYAEHTHI JOMOJHSIOT U YTOYHSIOT

paCCManI/IBaeMHﬁ BOIIPOC. HpeHO,Z[aBaTeJ'IB IOABOIUT UTOT.

1. IIpeamer u 3a1a4n HAYKH YyIpaBJiI€HUS, METOIbI €€ TO3HAHUS

2. DopMHUpPOBaHKUE KOMAHJIBI U CUCTEM YIIPABIICHUS MPEAIPUATUEM

3. TpeboBanus kK pyKoBoAUTEINO (IPOQecCHOHATbHBIE, IMYHBIC U IETIOBbIE) U €r0 POJIb B YIIPABICHUH
IIPOU3BOJICTBOM

4. 3aKOHOMEPHOCTH U MIPUHLIMIIBI YIIPaBICHHUS

S. CraHOBIIEHHE U Pa3BUTHE HAYKH YIIPABICHUS

6. CoBpeMEHHBIE IKOJIbI YIIPABICHUS

7. [IIxoJa «4en0BEYECKUX OTHOLIEHUN» U IIOBEIEHYECKUE KOHIEIIUU

8. DopMann30BaHHbIE MOJENH U KOJIMYECTBEHHBIN NOIXO0/1 B YIIPaBICHUU

9. CucTeMHBIN TOAXO0/ B YIIPaBICHUH COLIMAIBHO-DKOHOMHUYECKUMH CUCTEMAMM, OCHOBHBIE

CBOMCTBA CUCTEM

Pa3nes 1. OcHOBBI TeOpHH YIIPABJICHHUS

10. CO,Z[Cp)KaHI/IC " YCJIOBUS NPUMCHCHUA CUTYAallTUOHHOT' O IMOAX0Aa
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11. OCOoOEeHHOCTH ¥ OCHOBHBIE 3TaIlbI IIEJIEBOTO YIIPABJICHUS (YIIPABJICHUS 110 IIEIISIM)

12. MonenupoBanue (IOCTPOCHHUE) «IAEpEeBa MENIC» pean3allii CTpaTeruu

13.  OcHOBHBbIE MTOJICUCTEMBI OPraHU3ALUHI U TTOJXO/bI K (POPMYTHUPOBKE KIIOUEBBIX IIEIICH
14. Ycnosus obecrieueHus 3PEKTUBHOCTH LIETEBOTO yIPaBICHUS (YIIPABICHUS 110 LIEJISIM)
15. [TonsTue u 3HaYeHne PYHKUUH yIpaBIeHUsS

16.  Crpareruueckoe u orepaTuBHOE IUIAHUPOBAHUE

17. Opranuzanys 1 pyKoBOJICTBO IPOU3BOACTBEHHBIMU IPOrpaMMaMHU

18.  KoopaunHauus v KOHTPOJIb B MIPOLIECCE peaTn3alii YIPABICHYECKUX PEIIeHUN

19. Pernamenrarus QyHKIUI 1 coepKaHue JOIDKHOCTHON HHCTPYKIHH

20.  AnHanu3 ¥ IIaHUpOBaHUE pabOYero BpeMeHU PYKOBOAUTENICH U CHIEIMAIMCTOB
CEeIbCKOXO351MCTBEHHOW OpraHu3aluu

21. [Tponienypa nmpoBeaeHus CayKeOHBIX COBENaHNM, coOpaHuid, Oecen

22. [TousTue npoextupoBanus. OOIIME MPOIECCH YIIPABICHUS POrPaMMaMH U IPOSKTaMU
23. MoaenupoBanue IpoOIEeMHON CUTYaITuU

24. Koopaunanus paboThl y4aCTHUKOB IIPOTPAMMBI

Pasznen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

1. Crparerus pazsutus AIIK u MexaHu3m rocy1apcTBEHHOU MOAAECPKKH
2. Oprann3aiiOHHO-3KOHOMHUYECKHI MEXaHU3M YIIPABJICHUS 1 €70 COCTABIISIOIINE
3. DopMHUPOBAaHUE CTPATETMUECKUX AJIbTEPHATHUB I10 TOCTUKEHUIO LIEJIU U pean3aius

MIPOU3BOJICTBEHHBIX MPOTPAMM IIPOIOBOJILCTBEHHOTO 00CCIICUCHUS

4. Mertobl ynpaBieHus IPOU3BOJICTBOM

S. Opraau3anroHHO-PaCTIOPIUTEIbHBIE (a/IMUHUCTPATUBHBIEC) METOIBI

6. DKOHOMUYECKHE MEeTO/1bl. MaTepuaibHOE CTUMYJIUPOBAHHE

7. ConmanbHO-TICUXO0JIOTHYECKHE METOABI. MOpallbHOE CTHMYJIMPOBAHHE

8. Tumnonorus INYHOCTH, COLMATIBEHOE B3auMo/ieiicTBrE U (pOpMUpPOBaHHE KOMaH/IbI

9. CucTeMHbIH ToX071 B yripaBiieHUH. CI0KHOCTh U MepapXHsl CUCTEM

10.  IloHsTHE CTPYKTYpHI YIIPABJIECHUS U €€ 3JIEMEHTOB.

11. ®axTophl, BIUSAIOLUUE Ha (POPMUPOBAHHE CTPYKTYPHI YIIPABJICHUS CEIbCKOX03SHCTBEHHOTO
OPEaNpPUATHSL.

12. XapakTepHuCcTUKa MEXaHUCTUYECKUX (MepapXUUECKUe) CTPYKTYp YIIpaBICHUS

13. XapakrepHucTuKa OpraHMuecKuX (alalTUBHbIE) CTPYKTYP YIpaBIECHUS

14.  MeToapl MPOSKTUPOBAHUS CTPYKTYpP YIPABICHHS MPEIIPUITHEM

15.  OcHOBHbIE HalpPaBJIECHUs COBEPIICHCTBOBAHUS CTPYKTYp YIPaBICHUS

16. B3aumocBs3b nporiecca ynpaBieHus Co CTPYKTYpOi U pyHKIHUSIMHU

17.  Drambl U NPUHLIMITEI OPraHU3ALMH MIPOLIECCa YIIPaBJIEHUS MPOU3BOACTBEHHON MPOTrpaMMOii
18. Crparerudeckoe yrpaBieHHe Ha OCHOBE MPEIBUICHUS] U3MEHEHUN

19.  Tlonsrtue, BUIBI U TPeOOBaHUS K CTPATETHYECKUM YIIPABIEHUYECKUM PEIICHUSAM

20.  TlIpomecc pa3pabOTKH abTEpPHATHB U (POPMYITHPOBKH KOMAH/IHOM CTPATETUH

21.  OueHka peanu3alnuy KOMaHAHOM CTpaTeruu Al TOCTHXKEHUS TIOCTABICHHOH LIeIH

22.  Meroauka oneHkH () (HEeKTUBHOCTH YIPABICHUS CETbCKOXO03SHCTBEHHBIM PEATPUSTHEM
23.  OcHOBHbIE MEPONPUATHS U IPUHIUITBI CUCTEMBI PyKOBOJCTBA paOOTON KOJUIEKTHBA

24.  llenw m 3agaym KaIpOBOTO TJIAHUPOBAHUS

25.  MeTto/pbl OLIEHKM KauyecTBa Tpy/a MepcoHaa

26. OCHOBHBIE CTHJIH PYKOBOJICTBA

27.  Pecypchl mporpaMMbl U CTOUMOCTh Ha BCEX ATaIaxX BHIMOJIHEHUS

28. [Tporeccrl yrpaBiaeHUS CTOUMOCTBIO IIPOTPaMMBI
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Temwt 012 noozomosku peghepamos

IO JUCLHMIIIIMHE YHDaBHeHI/Ie B arpoIrpOMbBIINIJIICHHOM KOMIIJIIEKCE
(HaMeHOBaHME VCIUILTIHEL)

Hanucanue pedepara sBiaseTcsi BAXKHBIM 3JIEMEHTOM CAMOCTOATEIbHOM pabOThI CTYACHTOB B
HEeNsAX MPUOOPETEeHHs] MU HEOOXOAMMOM MpodecCHOHAIBHOW MOATOTOBKH, PAa3BUTUS YMEHUS U
HABBIKOB CAMOCTOSITENILHOTO HAYYHOT'0 MIOMCKA: H3y4EHHE JINTEPATyphl [0 BEIOPAHHOM TeMe, aHaTn3a
U OCMBICIICHUS DPa3MUYHBIX TIOJXOIOB, 0000LIeHHs MaTepuana, BbBACICHUA TJIABHOTO,
(dbopMynupoBaHUs BEIBOJIOB U T.II.

C nomomnipio pedepaTtoB CTYACHTHI IITYOKe MOCTUTAIOT HanboIIee CI0XKHbBIE TPOOIeMbI Kypca,
y4daTcs JaKOHUYHO U3JIaraTh CBOU MBICIIH, IPaBUIILHO 0GOPMIISITH padOTY, JOKIIAIbIBATH PE3YJIbTATHI
CBOETO Tpy/a.

O06bem pedepara, kak TpaBuiIo, OT 8 70 12 MAIIMHONIUCHBIX CTPAHUIL.

Crpykrypa pedepara:

— TurynbHbI TUCT.

— Conepxanue.

— Baenenue (maercs mocTaHOBKa BOMpPOCa, OOBACHSAETCS BHIOOP TEMBI, €€ 3HAYMMOCTh U
aKTyaJlbHOCTb, yKa3bIBAIOTCS LIENb M 3a1auyu pedepara, MaETCsl XapaKTEPUCTHKA HCIOIb3yeMOi
JUTEPATYphl).

— OcHOBHas 4YacTh (COCTOMT W3 IJIaB M IOJIJIAaB, KOTOPbIE PACKPBIBAIOT OTIEIbHYIO
npo0JieMy UK OJTHY U3 €€ CTOPOH U JIOTHUECKHU SIBISIOTCS MPOJOHKEHUEM APYT JPYTa).

— 3akmodyeHue (MOJBOASITCS MTOTH W JAFOTCS OOOOIICHHBIC OCHOBHBIC BBIBOJIBI IO TEME
pedepata, gear0TCI PEKOMEHIAINH ).

— CHmcok nuTepaTyphl.

B crniucke autepaTypsl JOHKHO ObITh HE MeHee 8 — 10 pa3nmu4HbIX HCTOUYHUKOB.

JlonmyckaeTcst BKIroueHue Tabnuil, rpaduKkoB, CXeM, KaK B OCHOBHOM TEKCTE, TaK U B KAUECTBE
MIPUIIOKEHUN.

CTyneHTbl TpeACTaBISIOT pedepaThl Ha KOHTAKTHBIX 3aHATHUSX B BHUJE BBICTYIICHHS
IPOIOJKUTEIBHOCTBIO 5-7 MUHYT U OTBETOB Ha BOIIPOCHI.

IIpuMmepHbIe TeMbI pedepaToB

Pa3nes 1. OcHOBBI TeopuHu yHpaBJieHUs
OBOIIOIMS YIIPABIEHYECKON MBICIM B OCHOBHBIX HAyUYHBIX IIKOJIAX YIPABICHUS
Poccniickuil onbIT pa3BUTHS HAYKH YIIPABICHUS
ConmanbHoe B3aumozeicTeue. KosnekTus u ero ocooennoctu. @opMupoBaHre KOMaH bl
Tunosble cTpaTeruu U yCIOBUS UX PUMEHEHUS
B3aumocBA3b 11€51el ¥ cTpaTeruu yrpasiieHHs IPOU3BOICTBOM
OpranuzalvoHHOE U ONEPaTUBHO-PACIIOPAIUTENBHOE BO3IEUCTBHE, €r0 (JOPMBI U BUIbI
OKOHOMUYECKHE CTUMYJIbI U HEIKOHOMHUYECKHE CITIOCOObI CTUMYIMPOBAHUS PAOOTHUKOB
BnusiHue neHtpanuzanyy U ASleHTpaIM3aliy Ha IPOIecC JeIerupOBaHus TOJTHOMOYHIA.
Otansl KOHTpOJIA. BHEIIHNI 1 BHYTPEHHUN KOHTPOJIb. Y IPABJIEHHUE IO OTKIOHEHHSM.
0. Crparerus ynpasieHHs IPOU3BOACTBOM
11. ABTOpHUTET BJAacTU U pyKoBojcTBa. KynbTypa ynpaBieHus
12. Konmuemnust Agile Project Management (APM) B yripaBiieHUH POU3BOACTBEHHBIMU
nporpaMMamu
13. Konuemnus 3¢ pekTuBHOCTH B cUCTEME yIpaBlIeHUs IPOrpaMMaMH

B©O0oo~NoOhkwdE

Pa3nes 2. TexH0JI0THH, MEXaHU3M H METO/bI YIPABJICHUS] B arPONPOMBIILICHHOM KOMILIEKCe

1. Crpaterus passutus AlIK, nienu, 3aaun U HHIUKATOPHI 10JITOCPOYHOM MPOTrpaMMBbl
2. ®enepalibHBIN YPOBEHD rocynapcTBeHHOro ynpasieHus AIIK
3. PernonanbHblil ypoBeHb rocyaapcTBeHHoro ynpasienus AIIK
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4. CrpaTerndyeckuii MOTEHIMAI, KOPHEBBIE KOMITIETEHIIMU U KITFOUYEBbIE (JaKTOPHI ycrexa

S. Mogenu npuHITHS CTPATETUUECKUX PEILICHUH U BBIPAOOTKM KOMaHIHON CTpaTeruy 1is
JOCTUKEHUS LIETIN

6. JInuHOCTB KaK 0OBEKT U cyOBEKT ynpanieHus. [lorpeGHOCTH, HHTEpeChl U MOTUBBI K TPYAY
7. MopanbHO-IICUXOJIOTMYECKUA KIUMAaT B KOJUIEKTHBE, JMHAMHKAa €ro pasBUTUS U
COBpPEMEHHbIE TPEOOBaHUS K CTUIIIO PYKOBOJICTBA

8. TexHonorust pa3pabOTKU CTPATETHUECKUX YIPABIEHYECKUX PEIICHHUH

9. Cucrtema KOHTPOJIS 3a peau3aleil CTpaTerul U UCIIOJIHEHUEM CTPAaTEernYeCKUX peIIeHui
10. DBOIIOLIMS METOI0B PYKOBOJCTBA B YCIOBUSX MHOT000pas3us popM X039HCTBOBAHUSI.

11.  Opranusanus onepaTuBHOrO yIpaBJI€HUS

12. DopMHUpPOBaHUE OPraHU3ALUOHHON U KOPIIOPATUBHON KYJIBTYPbI

13.  CymHocTb, KpuTepuu U 1nokazatenu 3pGeKTuBHOCTH yIpaBiaeHNUs. DKOHOMHYECKas
apdpexTuBHOCTD. ConmanbHas 3PPEKTHUBHOCTD

14.  Meroauka OLIEHKH JESTENbHOCTH NIepCcoHaIa. ATTeCTalMs yIpaBIeHYECKOTro IepcoHaIa.
15. CoBpemenHble TpeOOBaHUA K MTPOPECCHOHATLHOMY YIIPABIISIOLIEMY.

16.  Kagposas nonutuka. [IpuHuummnel nondopa U paccTaHOBKH KaJlpoB

17. D¢ dekTHBHOCTH TPOTPaMMBI U €€ OLIEHKA

18.  Metozp! ynpaBiaeHHs IPOSKTHBIM KOJUIEKTUBOM

Komnnexm mecmog 0n1s meKyuieco KOHmpoJia
o JTUCHUIIJINHE «YHpaBJIeHI/Ie B arponpoMbIIIJICHHOM KOMILICKCE»

Tectsl mo npucuUIUIMHE «YTpaBiICHHE B arpoNpPOMBIIUIEHHOM KOMILIEKCE» COJAepKar
OCHOBHBIE BOIIPOCHI 110 BCEM TE€MaM, BKJIIFOYEHHBIM B pab0uyI0 MPOrpaMMy AUCITUTUIHHBI.

Kaxxnomy cTyneHTy npu TECTUPOBAHHH O AUCUUIUIMHE MpeocTaBiseTcs 15 BOmpocos, Ha
KOKIBIA W3 KOTOPBIX JaHBl BapuaHTBl OTBETOB. CTYACHTY HEOOXOAWMMO BBIOpATh OJWH WIIH
HECKOJIbKO MPABUJIbHBIX OTBETOB U3 MPEUIOKEHHBIX €MY BapUAHTOB OTBETOB.

Jl71s1 BeIMTOSTHEHUS TecTa oTBOAUTCS 30 MUHYT.

IIpumepHbie TecThl K pazaeiay 1. «OCHOBBI TEOPUM yNIPaBJICHUS»
BeiOepute npaBuiibHbBIE OTBETHI

1. TlpeacraBurensiMM Kakoil MWKoJbI ynpabjenus spiasiorcs @.Teisop, A. Paiioab,
I''Imepcon, TI'.®opa, M. Bedep, A.A.bornanoB, A.K.I'acreB, II.M.Kep:keHues,
O.A.Epmanckuii

a. KJIACCMYECKOW aIMAHHMCTPATUBHOU

b. «4enoBeYecKUX OTHOLICHHID M MOBEICHYSCKUX HAYK
C. HOBOM IIKOJIBI YIIPABJICHUS

d. IKOJBI yIIpaBIeHUS TPOCKTAMU

2. IlpeacraBuTejsiMH KakKoOi IIKOJbI yHpaBijieHMs siBJsiloTca J.Mdiio, A. MacJioy,

M.®Doser, ®.Xepudepr, B.B.Kyiiobimes, . Kapuern
a. KJIACCHYECKOW aJMHUHHUCTPATUBHOU
b. «d4enoBedecKMX OTHOIICHHI U MOBEJCHISCKUX HAYK
C. HOBOMH IIKOJIBI YIIPaBICHUS
d. MIKOJBI yripaBiIeHUS MIPOSKTaMHU

3. IlpeacraButensiMu KaKo# IIKOJIbI ynpaBJIeHHS ABJIAIOTCH A.N.bepr,

A.H.Koamoropos, JI.B.KanTtoposuy, B.B.HoBo:xumnos, B.M.I';rymkos
a. KJIACCHYECKOM aMUHUCTPATUBHOU
b. «uenoBeuecKHX OTHOIICHUI» M MOBEACHYECKUX HAYK
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C. HOBOMH IIKOJIBI YIIPaBICHUS

d. MIKOJIBI yIIpaBJICHUS IPOCKTAMHU

4. «Oprannsaunonnme OTHOIICHUSA (OTHOIIIeHI/Iﬂ cyﬁopnnnaunn H KoOoOpAUHAIUH,
COFJIaCOBaHI/IH), BO3HUKaAKOIIUE B Npouecce ynpaBJICHUSD) - I3TO

o0 o

(GYHKINU yIpaBICHUS
IpeaAMeT HAyKU YIPaBICHUS
MPUHINIB! YIPABICHHS
CYOBEKT yIpaBJIeHUS

5. «EI[I/IHCTBO H HEeJIOCTHOCTD CUCTEMbI YIpaBJICHUA, COOTHOCUTECJ/IBHOCTD H

onTuMaJjJabHasi

MNpONoOPUNOHAJIBHOCTD ynpaBJImomei/i H ynpaB.JmeMoﬁ nmoacucTem,

ONITUMAJIBHOE COYETAHUE NECHTPAJIU3 AU U JCHCHTPATU3AllUN YIIPABJICHUSS» - I9TO

a.
b.
C.
d.

(GYHKINU yIpaBICHUS
MPUHIUIIBI YIIPABICHUS

CYOBEKT yIpaBlICHHs
OCHOBHBIE 3aKOHOMEPHOCTH YIpPaBJICHUS

6. CyumHocTbh ynpasJieHHs onpeaeasieTcsi Kak

a.
b.
C.
d.

0COOBIN CrIeIMaIbHBIN MPOIIECC, BUI AEATESILHOCTH
HayKa U UCKYCCTBO YIPABJICHHS JIIOAbMHU
KaTeropus JIFOJACH, anmapaT yrnpaBJIeHUs

BC€ MMOJIXO/IbI BEPHBI

7. Ocobasgs rudkocTh M aJanTHUBHOCTL KAaK CBOHMCTBO YIpaBJICHYECCKUX KOMaH/

moapasymMmeBa€T BbICOKYIO HHHOBAIIMOHHYIO TOTOBHOCTD M ...

a)
b)
c)
d)

OTKPLITOCTD IIEPEAOBBIM TCXHOJIOTUAM U JOCTHIKCHHUAM B YIIPABJICHUU IIPOCKTAMU
SHAYUTCIbHYH0 SKOHOMUYCCKYIO PE3YJIbTATUBHOCTD

JKECTKYIO CTPYKTYPUPOBAHHOCTD IIPOUCAYP U OTHOIIICHUI

MOHMKEHHBIN YPOBCHb pUCKA B ACATCIbHOCTH

8. OcHoBomoJiaraiouie ey U NpaBujia NoBeeHUs] PYKOBOAUTe el 110 0CyIecTBIeHHIO
CBOMX YIPaBJIeHYeCKUX (PYHKIHIT HA3BIBAIOT TEPMHUHOM ...

a)
b)
c)
d)

«TIPUHIUIIBI YIIPABICHUS
«(pyHKIMM yrIpaBIEHUS»
«CBOMCTBA OPraHU3ALUID)
«METOJIbI YIIPABJICHUSD)

9. OaHMM M3 OCHOBONOJIOKHUKOB (OPMYJIMPOBAHUSI NMPHHLIMIIOB ynpapjieHust B 1920-e

IT., KOTOPBIMH MPeLIArajaoch pyKOBOJACTBOBATHCS NPH PELICHHH YNPABJCHYECCKHX 32124 M
BBINOJIHEeHUHU (PyHKUMII ynIpaB/ieHUs, sIBJIsIeTCH ...

a)
b)
c)
d)

A. daiionb
@. Teinop
M.Bebep

I'. Caiimon

10. HavyanbHuUK 1exa u3aj NPUKa3 0 BbIHECEHHHU BbITOBOPA PA0OTHUKY 32 HEBbINOJHEHH e

JAOJIZKHOCTHBIX 00s13aHHOCTeMH. [leficTBHS PyKOBOANTEJISI OCHOBAHbI HA IPUHLKIIE ...
a) JIUCIMILIHHBI

b) IenTpanuzanuu
¢) IlmanoBocTH

d) KomnernamsHoctu

11. B ucropum pa3BuTHS ypPaBJIeHYeCKOH NapagurMoi cjieayer NOHUMATH
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a) Ilepexom OT OTHOTO KaYECTBEHHOT'O COCTOSHUSI MEHE/PKMEHTA K IPYTrOMY
b) Ilepexox OT OHOTO MOJIMTHYECKOTO PEKHUMA B CTPAHE K IPYTOMY
c) ConpoTuBieHHE MCHEKEPOB OPraHU3AIUH YCTAHOBICHHBIM PaBHIIaM
d) Ilepexox oT ynpasiieHHs IpOrpaMMaMH K YIIPABICHUIO IIPOCKTAMU
12. ABTOpPOM KOHUENMIHH «Yy3KOii 6a3b1» B 0T€YECTBEHHOW TEOPHH YIPABJIeHHUS OBLI ...
a) ILM. Kepxenuen
b) H.A. Burke
€c) A.A.Bormanos
d) A.K.Tacres
13.llesieBoe ynpasJieHHe WIH «YIPaBJeHHE MO HeJIAM» He00X0AUMO NMPHUMEHATH
a. I OpraHu3alyy ONEePaTUBHOTO YIIPABICHHUS
b. nmns peanusanyu nporpamMM U MPOSKTOB
C. JUIi OLIEHKU IepCoHaa
d. B OpeANPUHUMATEIHCKOM JCSITEILHOCTH
14.Yto Takoe pyHKUHUS MEHEIKMEHTA?
a. O06ocobneHHbIe BUABI IPOEKTHOM 1EATEIbHOCTH
b. OmnpexnenenHoe cBOCTBO 00BEKTA YIIPABICHHS
€. OmpeneneHHOE CBOMCTBO CyOBEKTa yIIPAaBICHUS
d. DT10 000cOOJICHHBIC BHIBI YIPABICHYECKOW JEATEILHOCTH, HAlpPaBJICHHBIC Ha
OIIPE/ICJICHHYIO YacTh YIIPABIIEMOr0 00bEKTAa IS JTOCTHKCHUSI IOCTABICHHOM LIEITH
15. Kakasi ocHOBHasi (pyHKIMSI yIpaBJieHUs He Npe/IcTaB/ieHa B cxeme?
«IUIAHHPOBaHHUeE — opranu3anusa — XX — KOOPAMHAIHSA — KOHTPOJIb)
a. MoruBanusa
b. Pacnpenencuue
c. JloBeneHue IiaHoB
d. VYmpapienue npoeKTamMu

IIpumepHbIe TecThl K pa3aeny 2 « TexHOJOrMU, MeXaHU3M U METO/bI YIIPaBJIeHUS B
arponpoMbIlLIEHHOM KOMILIEKCe»

BribepuTe npaBUIIbHBIE OTBETHI
1. Vkaxure npaBHIbHYIO KjIaccuPUKALNIO METOI0B YIIPABJICHUS.
a. OKOHOMHYECKHE, aAMUHUCTPATUBHBIE, OPraHU3aLIMOHHO-PACIIOPSIAUTEIbHbIE
b. DxoHOMHYECKHE, OpraHU3aIHOHHO-PACTIOPSIUTEIbHBIC, ICUXOJIOTUUSCKUE
C. OKOHOMMYECKHUE, OPraHN3alMOHHO-PACIIOPSAAUTENBHBIE, COLUAIBHO-TICUXOJIOTHYECKUE
d. DKOHOMHYECKHUE, OPraHU3aAIUOHHBIC, COIIMATbHbIC
2. Kakwue n3 nepeynciieHHbIX JOKYMEHTOB M BH0B /1eSITeJIbHOCTH 00ecre4YnBalT
pacnopsiiuTeibHOe BO3AeicTBUe?
a. IIpukasbl, pacriopsiKeHMs, IOCTAHOBIICHUS, YCTHOE YKa3aHue
b. Hopwmsr o6ciyxuBanus, [OCTbI 110 qeI0MPOU3BOACTBY
C. JlOJKHOCTHBIE MHCTPYKLIMHU, PACTIOPSIOK pabodero JHs
d. TIpou3BOJCTBEHHbIC COBEIAHUS, IIIAHEPKU
3. CouuajabHO-NCHX0JIOTHYEeCKHE MEeTOAbI YIIPABJIEHH. ..
a. OcHOBaHBI Ha IpaBax M OTBETCTBEHHOCTH JIIOJEM Ha BCEX YPOBHAX XO3SIMCTBOBaHWS U
yIpaBJeHUs
b. Onmparorcs Ha cHCTEMY SKOHOMUYECKUX MHTEPECOB JINYHOCTH, KOJUICKTHBA U 00IIECTBa
[IpeanomararoT UCIIONB30BaHUE PYKOBOJUTEIEM BIIACTH, OTBETCTBEHHOCTH ITOJYHHEHHBIX
d. [Tocrpoensl Ha (OPMHPOBAHMH W PAa3BUTHH OOIIECTBEHHOTO MHEHHS OTHOCHTEIBHO
0OIIECTBEHHO U UH/IMBUYalbHO 3HAYMMbIX HPABCTBEHHBIX I[EHHOCTEN

o
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4.  AaMuHHMCTpPaTHBHbIE (OPraHU3aLUOHHO-PACTIOPSIIUTE/IbHBIE) METOAbI YIIPABJICHHS,
peajizyemMble Yepe3 NPUKa3bl, PACIIOPSIKeHNs, OTlePATHBHbIE YKA3aHHUs, OKA3bIBAIOT
BO3/IeliCTBHE HA YIIPaBJIsieMblil 00beKT.

a) Ilpsmoe
b) Kocsennoe
€) Crumysupyromiee
d) MopasnbsHoe
5. Ilpu HCTOJIb30BAHHH IKOHOMHYECKHX METOI0B YIIPABJIEHHsI MATEPUAIbLHOE BO3HATPAMKIEHHE
PadOTHUKA HATIPSIMYIO 3ABHCHT OT ...
d) KOHEYHOTrO PE3yJIbTaTa ero Tpyia
b) mnomydenHoro cormanpHOro Addexra
C) MEXIMYHOCTHBIX OTHOIIICHHH B YITPABICHUN IPOCKTAMH
d) pacropspKeHHit pyKOBOIUTENIS
6. CoracHO TeOpHH yIIPaBJICHHsI MeTO/IbI YIPABJIEHUs1 OPHEHTHPOBAHBI HA
BBINOJTHEHHE ONpPe/Ie/IEHHBIX MOKAa3aTeeil WM 3aJaHHii U 0CYIIeCTBJIEHHE M0CJIe HX
BBINOJTHEHHsI SKOHOMHYECKOr0 BO3HATPAKICHHUS 32 Pe3y/IbTaThl padoThl.
a) DSKOHOMHYECKHE

b) commanbHO-TICHXOTOrNYECKHE
C) aIMHHUCTPATHBHBIC
d) opraHM3aIMOHHO-PACTIOPSIUTEIBHBIC
7.  AIMHHHCTPaTHBHBIE (OPraHN3ALHOHHO-PACTIOPSIUTEILHBIE) METOIbI XaPAKTEPU3YIOTCS
a) T'MOKOCTBIO B pearnpoBaHny Ha BHELIHNE H3MEHEHHS
b) TloBbIlIEHHEM CTUMYIIMPOBAHHS IEATENLHOCTH YYACTHUKOB IPOEKTA
C) OOs3aTeNbHOCTHIO BBIOIHEHHUS U TUCIMILTAHAPHBIMA TPEOOBAHUSIMI

d) ParioHanmm3armeit TpyI0BBIX MPOIECCOB
8. CrtpykTypa ynpapjeHHs - 3TO:
a. COBOKYIHOCTb JJICMEHTOB M 3B€HbEB CUCTEMBbI YIIPABJICHUS
b. ®opma pazaeneHus ¥ KOONEPALUK IPyIa B YIIPaBICHHH
C. COBOKYIHOCTb 3JICMCHTOB M 3B€HHECB CHCTEMbI YIIPABICHUS H YCTAHOBICHHBIX MEKIY
HHUMHU CBsi3€il CyOOpUANHALINY U KOOPIUHAIN
d. dopma paszaeneHus W KOOIEpalMM Tpyda B YIPABICHUHM 3aKpPEIUISIONIAs €ro JCICHHEe Ha
(YHKIMHN yIIpaBICHUS
9. Jlasi peanm3aiuu NpOrpaMMHO-IIEJIEBOT0 YIIPABJIeHUs HeJiecoo0pa3Hee NPUMEHSITh
CTPYKTYPY YNpaBJeHHUs THA
a. JIMHEWHOrO
b. ¢dynknuonaneHOrO
C. JMHENHO-()YHKIUOHAIBLHOTO
d. marpuyHOTO
10. PackpbIBalOT cojiep:KaHue MPOoIecca ynpaBJieHus
a. YmpaBJeHYECKUE PELICHUS
b. ®yHkuuu yrnpapiaeHuUs
C. 3aKOHOMEPHOCTH M PUHLIHUIIBI YIIPaBICHHS
d. Crpykrypa ynpaBiacHHS
11. OnTuMalibHOE YNIpaBJieHYecKoe pelieHue — 3T0
a. Hawmnyurmias u3 aqbTepHATUB C YYETOM ONPEICICHHOTO KPUTEPHUS
b. Pemenue — koMmpomuce
c. Tloaxopsmas anbTepHATUBA, TIPUEMIIEMAst ISl CIIOKHUBIICHCS CUTYAIIMN
d. PemeHue, npuHATOE C Y4€TOM HECKOJIBKHX KPUTEPHUEB
12. YnpaBieHuyeckoe pelieHue- 3TO...
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13.

14.

15.

a. Pemenue, mpuaMMaemMoe TaMm, T BOSHHUKIIA IPOOIEMHAs CUTYaIIHS
b. KoHIieHTprupOBaHHOE BhIpaXKEHHE MPOIIECcCca YIPABICHUS Ha €ro 3aKJII0OYUTEIbHOM CTaauu
c. ®opma ynpaBJIeHYSCKOTO BO3ICHCTBUS HA YIIPABISICMBIA OOBEKT

d. Yerkue u 060cHOBaHHbBIE (POPMYTMPOBKH 3324

da3a noAroToBKM yNpaBJIeHYeCKOro PelieH s BKIKYAeT MOCIeT0BaTeIbHYI0 Pean3aiinio

cyeayomx pador:

d) BBISBICHUE HEOOXOMMOCTHU TIPUHSITHS PEILICHA

b) mocranoBKa rPoOIEMBI

C) wuH(OPMAIMOHHOE 00SCIICUCHNE PEIICHHS

d) o0b6ocHOBaH¥E ATHTEPHATHR YIIPABICHICCKOrO PEIICHHSI

Kommepueckuii TMpeKTop NpUBJIeKaeT K pa3padoTke IUIAHA MAPKETHHIA CJIyK0y MapKeTHHIa
opranmsamun. Takum o0pazom peasusyercsi MeTO/I IPUHSTHS YIPABJIEHYECKOT0
peleHust.

a) [laprrcunaTUBHbINA

b) KomternanbHbiit

€) HumuBumyanbHbIA

d) KosutekTiBHBIIH
JxoHoMuYeckast 3PppekTuBHOCTH YnpasieHus B AIIK B 001ieM Bujie paccUMThIBaeTCsl Kak
OTHOILIIEHHE YKOHOMHYECKOT0 Y deKTa 1Mo pe3yIbTaTaM yInpaBJieHHs K ...

@) 3arpartaM Ha YIpaBIeHYCCKHI TPy

b) 3arparam Ha MPOU3BOICTBO MPOTYKIIMH

C) BBIPYYKE OT PEATH3AIINHN POYKIIH

d) crommoctu umytecTBa

KoMmjiekT TecTOB IJ1s HpOMe)KyTO‘lHOﬁ arrecranum.
Mo TMCHMIIJIMHE «YI'[paBJ'IeHI/Ie B arponpoMbIIJICHHOM KOMILJICKCE»
3auer MMpOBOAUTCS B BUJAC UTOIOBOI'0 TECTA. Z[J'ISI BBITIOJTHCHUS TECTAa OTBOJUTCS 45 MHHYT.

J1st mpOX0KIeHUs POMEKYTOYHOM aTTeCTalluM HEOOXOMMO TOJIYYUTh MPABUIBLHBIX OTBETOB HE
MmeHnee 80%, T.e. Hy>)KHO MPaBUJIbHO OTBETUTh HE MEHEE, UeM Ha 16 BOIpOCOB.

1.

2.

IIpumepHBIe 321aHUA HTOTOBOIO TECTA

Komanpa -370 ...

a. I'pynma coTpyaHHKOB, CTPEMSIIMXCS K TOCTUKEHUIO L[eJIel KOMIIaHUU

b. HeOonpluas rpymma cOTPYAHUKOB, CTPEMSIIIUXCS K JOCTHKCHHIO OOLICH e,

€. ['pynna coTpyIHHKOB, UIMEIOIINX OOLIE NUHTEPECHI.

d. TlpusHak eNOBOI, OPraHU3alMOHHOW W COLMAIBHO-TICHXOJIOTHYECKONW CIUIOYEHHOCTH WU
JieecrocoOHOCTH

Kakmue cTuim pykoBoacTBa padoToil KOMaH/AbI NPEICTABJIECHBI B «YIIPABJICHYECKOMN

pemerke» bielika-Mytrona?

a. «HUILIETA YNPABICHUS», CTUIb «KOMIIPOMHUCCOBY, HAYYHBIN, YIIPaBICHUE «3arOPOIHBIM
KIIyOOM», aBTOPUTAPHBIi

b. «HuIeTa yrnpaBieHUs», CTUIIb «KOMIIPOMHCCOBY, THOSPAIbHBIH, YITPABICHUE «3ar0POHBIM
KIIyOOM», aBTOPUTAPHBIi

C. «HUILETA YNPABICHUS», CTUIb «KOMIIPOMHUCCOBY, «HAI€ATbHBIINY, YIIPABICHHUE «3arOpPOJHBIM
KIIyOOM», MaKCUMaJIbHOE€ BHUMAHHUE MPOU3BOJICTBY

d. MakcuMaabHOE BHUMaHUE MPOU3BOCTBY, CTHIIb «KKOMIIPOMHCCOBY, HAYYHBIN, YIIPABICHNAE
«3aropoJIHBIM KIIyOOM», aBTOpUTApHBIN

40



3. VYkaxurte HauboJiee TOUHOE ONpeaesieHNe MOHATHS ""HAYyYHAsl OpPraHu3aIus
ynpasiieH4ecKkoro Tpyaa''?

~

10.

a. 70 opraHu3anus pabourx MecT U odecriedeHre HOpMAJIbHbIX YCIIOBUI Tpya

b. Dro mpomecc, HMEIOMWMKA HWHXKCHEPHO-TEXHUYECKHE, HKOHOMUYECCKHE, COLHMAIBHBIC U
NICUXO(PU3NYECKHE ACTIEKTHI

C. OTO IpOLECC CHCTEMAaTHYECKOTO COBEPUICHCTBOBAHMS CYILECTBYIOLIECH €ro OpraHW3aluy Ha
OCHOBE IIMPOKOI'0 MCIIOJIB30BAaHMS HAYKU U IIEPEJOBOrO OIBITA

d. Texuuka mTMYHON PabOTHI MEHEIDKEPOB

Kakoii 3;71eMeHT He BXOAUT B CHCTEeMY OPraHM3alMu U PYKOBOACTBA padoToil y4aCTHUKOB

npoekra?

a. PaspaboTtka kagpoBOW NOIUTUKU

b. ®opmupoBaHUE CHCTEMBI OILIATHI TPY/AA

C. Arrecrauus nepcoHaia

d. CocraBneHue ceTeBbIX rpaKOB MPOBEACHHS padOT

Kommiexke TeXHH4eCKHX U MPOTPAMMHBIX CPeCTB, CIOCOOCTBYIOIINX Pean3auuu
npo¢ecCHOHANBHBIX (PYHKIUI B OPraHU3aLMU U PYKOBOJACTBe pa0d0Toil KOMaH/bI — 3TO

a.
b.
C.
d.

APMBI pyKoBOIHTENEH U CLIEUATIUCTOB

Crnioco6 coBepILIeHCTBOBAaHUS ONEPATUBHOIO YIPABICHUS
Hcnons30BaHne TEXHUYECKUX CPEICTB B YIIPABICHUU
CoBeplIeHCTBOBaHUE TEXHOJIOTUH YIIPABIECHYECKOM NEATEIBHOCTH

Yem onpeneisiercss HehOpMaJIbHASL CTPYKTYPA KOMAH/IbI?

a.
b.
C.
d.

I[OJ'I)KHOCTHI)IM ITOJIOKCHHUEM €TI0 YIICHOB

Hanmumem pa3zHo0Opa3HBIX MEKIMYHOCTHBIX OTHOLICHU N
O0pa3zoBaHreM MaJbIX FPyII

CoueTaHueM NPUMEHSIEMbIX METOJIOB YIPABICHUS

HN3yuyenne MOTHBAIMH OTHOCUTCH K (PYHKIHSAM TAKOI0 IOAPa3/ieJIeHUs] KaApoBoi
CJIy?KObl KPYITHOM OPraHM3allUH, KAK CEKTOP
a) IloaroToBKH M MPOJBHKEHHS TIEPCOHAIA

b) Haiima paboueii cuibl

c) IlpodopueHTanuu u aganTaum

d) CrumymupoBaHUs U OIUIATHI TPYAa

COBOKyl'lHOCTL YCTAaHOBUBIIUXCH Tpazmunﬁ, CHUMBOJI0B, HeHHOCTeﬁ, BCPOBaHHﬁ,
onpeaeJsaiux xapaxkrep B3aMMOOTHOIIIEHUI1 M OBeAeHus J10eil B opranmsanuu,

Ha3bIBaeTCS B YNPaBJICHUH

a) OpraHu3alMOHHON CTPYKTYpPOi
b) Opranu3anuoHHON KYIBTYPOi
c) Kommosunueii opraHusaiiu

d) IIpaBoBbIM cTaTyCcOM

OcHoBHOM 3a1a4eil KAAPOBO NMOJIMTHKH OPraHU3aLUH SABJIACTCH. ..

a) OO6ecreyeHne KOHKYPEHTOCITOCOOHOCTH TIEPCOHAIa OPTaHU3aIHH

b) OGecneuenre BEICOKOTo KayecTBa KapOBOT0 MOTEHIIMANA TPEIIPUSITUS

c) IMoanmepxaHue 3aHATOCTH HA MPEATPUATHH

d) IlpoBeneHue MapKeTHHIa mepcoHaia

ConnanbHO-NICHX0JIOTHYECKHE MeTOAbl PYKOBOACTBA padoToi KOMAaH/IbI BKJIYAIOT ...
a) DopMupoBaHUE ONTUMAIBHON CTPYKTYPHI (PHHAHCOBBIX PECYPCOB
b) ®opmupoBaHHE OpraHU3aAIMOHHOH KYJIbTYPBI

c) DopMuUpOBaHUE OPraHU3ANUOHHON CTPYKTYPHI YIIPABICHUS

d) Pa3paboTKy CHCTEMbI OILIATHI TPY/A
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11. CorsacHo Teopuu ynpaBjeHHs, IKOHOMHYECKHE MeTO/Abl PYKOBOJACTBA padoToii
KOMaH/Ibl BKJIKOYAIOT ...
a) I[lnanupoBaHHe MOTPEOHOCTH MEpCOHAIA
b) MarepuanbHoe CTUMYJIUPOBAHKE
€) HucrpykTHpOBaHME EpCcoHANa
d) PanmonanbHyIO OpraHU3aIUio 3apabOTHOM IJIAThI
12. ®axkT A0CcTHKEHUS HPABCTBEHHBIX LieJieil OpraHu3aluy 1 MepcoHaIa ¢ MEHbIIUMHU
(pMHAHCOBBIMH 3aTPaTaMH CBHAETEJbCTBYET 0 3(P(PEeKTUBHOCTH YIIPABJIEHYECKOI0
pelieHust
a) ConmanpHOM
b) TMomutnueckoi
C) DTuueckoi
d) DxoHommueckoit
13. U3yueHmue ycJOBHIl TPYIa U UX KOPPEKTHPOBKA OTHOCUTCS K GYHKIUAM TaKOI0
NnoApa3aeJieHus1 KaJIPOBOH CJIy:KObI KPYIIHOM OPraHU3alUH, KAK CEKTOPp ...
a) CrpaTeruuecKkoro yrnpaBieHHs EPCOHATIOM
b) Oxpanbl Tpy/a ¥ TEXHHUKH O€30aCHOCTH
€) Haiima paboueii cuib
d) TpymoBbIX OTHOIICHHIT
14. Hcnosb3oBaHue CONMAIBLHO-TICHX0J0THYECKHX METO0B MPeINoJiaraer
a) OpraHuzaiyio 1 pyKOBOZICTBO pabOTOI KOMaH/IbI
b) Pa3paboTKy MOIDKHOCTHBIX HHCTPYKIHI
C) MopasbHoe CTUMYJIMPOBaHKE PAOOTHUKOB
d) PermameHTHpOBaHKE KOMIIETCHIIMI H OTBETCTBCHHOCTH
15. KioyeBble 33124 peajM3aluu CTPaTeru — 3To:
a) TlocTpoeHue CTPYKTYpPbI yIIpaBlICHHUsI OpTraHH3aIN
b) Onpenenenvie MuccHu 1 1IENICH OpraHM3aIN
C) Paspaborka GromKkeTa, 00ECIICUNBAOIIIETO PEATH3AIIAIO CTPATETHH
d) BsIOOp pbIHKa, Ha KOTOPOM OYJIET ICHCTBOBATh OpraHU3aIyst
16. Cpok U3HM MHBECTHIHOHHOIO NMPOEKTAa BKJIWYAaeT TPU (pa3bl: NMpeIUHBECTHIHOHHYIO,
MHBECTHIIHOHHYIO, IKCILTyaTallMOHHYI0. B mHBecTHIMOHHOI (a3e npoucxoaur?
a) MapKETUHTOBbIE HCCIIEI0BAHUS;
b) npou3BoACTBO NPOAYKLINH;
C) CTPOHUTEIBCTRO;
d) pa3paboTka OM3HEC-TIJTaHA HHBECTUI[HOHHOTO TIPOEKTa
17. Iloka3zarennb Net Present Value (NPV) npoexra xapakrepusyer:
a) CyMMapHbIil YUCTBIN TUCKOHTHPOBAHHBIN J0XO/I, IIOJTyYSHHBIN 32 BECh PACUCTHBIN IEPUOT;
b) cyMMapHBIi MPUPOCT AMCKOHTUPOBAHHBIX 3HAYEHUH CaJIbI0 IO BCEM BHIaM JIEATEIHHOCTH
3a pacyeTHBIN MTEPUOT;
C) IPEUMYIIECTBO MPOEKTa Mepe/l AIbTEPHATUBHBIM HCIIOIB30BAaHUEM CPEIICTB;
d) BO3MOKHOCTB YIPAaBIISITH peaiu3aiieil mpoeKTa.
18. Cragum ;KM3HEHHOI0 LIMKJIA MPOeKTa (BHIOPATH HECKOJIbKO BAPHAHTOB):
a) UACHTUUKALUS;
b) moarororka;
) pa3paboTka OM3HEC IJIaHa;
d) sxcniepTusa;
€) pa3paboTKa MPOEKTHOM IOKYMEHTAIIUH,
f) peanuzanus;
g) SKCILTyaTalus;
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h) ouienka pe3ynbTaToB.

19. B Taéumne npeacTaB/ieHbl 3HAYEHHUsI IOKa3aTe/ieil BHyTpeHHeil HOPMbI I0X0THOCTH,
HHJAEKCa JA0XOJAHOCTHM W YHCTOr0 [IMCKOHTHPOBAHHOIO /0X0Ja TpeX HHBECTUIMOHHBIX
NpoeKToB. BriOepuTe BepHOe cy:KIeHHe 0 CTeNeHU PUCKA B YIIPABJIEHHHU JAHHBIMH POEKTAMM:

[Tokazarenn npoeKTOB A B C
UKCTHII TMCKOHTHUPOBAHHBIN JJOXOJI, MIIH. PYO. 15 0,7 2,3
Cpok OKynaeMOCTH, JIET 1,14 1,03 1,51
BHyTpeHHsAs HOpMa 1oxoHOCTH, %o 17 15 14

a) Ilpoekt C HamMmeHee pUCKOBaH, TaK KaKk MMeeT HauOoOJbllee 3HAauY€HUE IOKa3aTesen
YHCTOr0 JUCKOHTUPOBAHHOTO J10X0/1a;

b) Ipoexkt B Haubosee Oe3omaceH, Tak Kak MMEET MHUHUMAIbHOE 3HAYCHHUE YHCTOTO
JMCKOHTHUPOBAHHOT'O JJOXO/Ia;

c) IIpoekT A Hambosee Oe3omaceH, TaK Kak MMEET MAaKCUMaJbHOEC 3HA4YCHHE BHYTPCHHEH
HOPMBI JI0XO/IHOCTH;

d) Bam BapuaHT otBeTa.

20. Ilpm cocTaBjieHHM ONTHMHCTHYECKOT0  CHeHApHs  JIJIA
npousBoacTBeHHON nporpammoii B AIIK Heo0xoauMMo ucno/ib30BaTh:

a) TaHHBIC O MAKCUMAJIBHOU YPOXKAWHOCTH KYIIBTYp, 3apETUCTPUPOBAHHOI B PETHOHE;

b) naHHbIE O cpeiHEN ypOKalHOCTH KYJbTYpP B JAaHHOM XO3SIICTBE;

C) JaHHBIEe O HAOIIOAABIIUXCS B IPOLUIOM KOJIE0aHUSIX YPOXKaHHOCTH KYJIbTYP

d) Bamr BapuaHT OTBETA

YupaBJjieHust

INPUMEPHBIE IPAKTUYECKUE 3AJAHUSA
1. Ilpoananu3upyiiTe npearaeMyro yupaBiIeHUECKYIO CUTYallUI0 U JaiTe 000CHOBAaHHBIE OTBETHI
Ha IMpeJII0KEHHbIE BOTIPOCHI.
Ha npeanpusitin, He OTaMYaBIIEMCS] BBICOKOH 3(h(heKTHBHOCTBIO MTPOU3BOJICTBA, OJHUM M3 CIIA0BIX
3BEHbEB YNPaBJICHUS Oblja HEBBICOKAsl HCIOIHUTENbCKAS TUCIMITIIMHA. PyKOBOACTBO NpeANpHUATHS
NPUHSIIO PEUICHHE O PeOpTraHU3allii CHCTEMBI YIpaBIICHUS M BBEJACHUU Oosiee dPPEKTHBHON
CHCTEMBI KOHTPOJISI UCTIOTHEHMS.
Bonpocwi.
1. Kakas cucmema konmpoasa ucnoanenus moxcem ovimy Hauboee 2¢hghexmusHou?
2. Kaxosa mexnonozus KOHmMpoas UCHOIHEHUS, KOMOPYIO CMOUL0 Obl 6HeOpUMb Ha NPEONPUAIMUU?

2. B ympaBieHuu arponpoMBIIUICHHBIM TPOU3BOJCTBOM OCOOYIO pOJb HWrpaeT TNpPUHSITHE
NPaBUIbHBIX YIPABICHUECKUX PEIICHUH, M IMOCKOJbKY OT 3TOr0 3aBUCHUT yclex B OH3Hece, B
MPAKTHKE BCTPEYAIOTCS CIEAYIOLINE BAPUAHTHI.

1. PykoBomuTenb NpUHMMAET pelIeHHEe U COOOIIAeT pe3ynbTaT MOAYMHEHHBIM, €CIH 3TO
HEO0XOaNMO.

2. PykoBouTeNlb IPUHUMAET PEIICHUE U COOOIIAeT, TOYEMY OH €ro MPUHSIL

3. PykoBoauTenb NMpUHHMMAET pELIEHHE, HO MPH 3TOM HHTEPECYeTcs MHEHHMEM IOAYMHEHHBIX,
IPUBETCTBYET UX BOIPOCHI, MTOJTy4asi, TAKUM 00pa3oM, BO3SMOKHOCTb IIPOBEPHUTH PEIICHUE U B CITydae
HEO0OXOIUMOCTH BHECTH U3MEHEHUSI.

4. PykoBoauTENb MPUHUMAET PELICHUE U MPEJICTABISAET €ro IPyIIe Ha 10padoTKY.

5. PykoBonuTenb u3naraeT cyTh IpoOsieMbl, CIIpallluBaeT, Kakue Oy1yT MPeUI0KEeHUSI 1, BHICITYIIIAB
UX, IPUHUMAET PELICHUSI.

6. PykoBoauTens nznaraer npo0sieMy U MPOCUT TPYIIY IPUHATDH pelIeHHe, OCTaBJIss 3a CO00i MpaBo
BbIOOpA U YTBEPIKJCHNUE BapUaHTA.

7. PykoBoauTelnp n3naraet npodsieMy U MpuHUMAET PelieHue TPYIIIbI.
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Bonpoc. Kakotl uz npeonoxcennvix sapuanmos Bvi cuumaeme npeonoumumenvuvim? ObocHylime
CBOI0 NOZUYUIO.

3. CymecTByloT JBa MOAXOAAa K TMPUHATHIO YIPABICHUYECKUX PpEIICHH: TPYNIOBOM U
WHVBUIYAIIbHBIN, KQK/IBI UMEET KaK MPEHMYIIECTBA, TaK U HETOCTATKH.

Bonpocni.

1. Yem 0b60cHOB8aHbI UHOUBUOYATLHBLU U KOLLIEKMUBHBLI NOOX0ObL K NPUHAMUIO PeuleHUull?

2. Kmo necem omeemcmeeHnoOCmb 3a peuieHue 6 ciryyae KOMIeKMUEH020 NPUHAMUS peuleHus?

4. CrenuanucTbl PKOHOMUYECKOTO OT/eNa U OyXralTepuu He MOTYT IPUNWTH K €AMHOMY MHEHHIO B
paMKax BBITIOJHEHHSI MPOU3BOJCTBEHHON IMPOTPAMMEI IO BOIPOCY, TPEOYIOMEMY COBMECTHBIX
yeunuit. OHU IPUXOJAT K PYKOBOJIUTEINIO U OMUCHIBAIOT MY CIOXKHBIILYIOCS cuTyanuto. Haunnaercs
JUTMHHEUIIas TUCKYCCHsI ¢ YOeTUTEIIbHBIMU apryMeHTaMu ¢ o0eux cTopoH. CKOpo Bce y4aCTHUKU
Oecepl MOHMMAIOT, YTO KOHEYHON LIETBIO SIBISIETCS HE BbIPa0OTKA ONTHMAJIbHOTO pPELIeHUs, a
OTCTauBaHUE COOCTBEHHOW TOUKH 3PCHUSL.

Bonpocur:

1. Kaxk moorcem pazsusamucs Ouckyccus oanvuie?

2. Kakue eapuanmul Modcem npedyiodcums pyKkogooumelv, 4mobdwvl Hatimu peuieHue npooiemwl?

3. Kakoe eduncmeenHo 6eproe peuieHue ciedyem NpuHams u nouemy?

5. Bbl HeoxugaHHO y3HaeTe, 4yTO COTPYAHHUK, KOTopoMmy Bbl mopyuunu pa3paOoTKy Ba’kKHOTO
MIPOEKTAa, M0 3TOMY e BOMPOCY MapauiebHO padoTaeT B Apyroi pupme, 4TO MOXKET CYIIECTBEHHO
NOJIOPBATh KOHKYPEHTHYIO MO3uIy Bameit hupmel.

Bonpocwi:

1. B uem 3aknouaemcs npoorema?

2. Kakue anbmepHamugsl peuieHus npooiembl MOXCHO NPeoioAHCUms?

3. Kaxoe eouncmeenno eéepnoe pewienue Bol npumeme u nouemy?

6. HeoOxomumple HOBOBBEICHHS B Pa3IMYHBIX OOJACTAX YyIpaBieHUS (METOJIbI, CTPATETHH,
TEXHOJIOTUH, MEXaHM3M...) SIBIISIIOTCS OCHOBOW MpolBeTaHus 1000i kommaHuu. Bmecre ¢ Tem
HEPEAKO PYKOBOJIUTEIIO MPUXOANUTCS CTAIKHBATHCS C COMPOTUBIICHUEM ITePEMEHAM.

Bonpocuwi:

1. Kakou cmunv ynpaénenus credyem UCnoIb308amv, 4modbl aKmMueuuposams uHmepec K
UHHOBAYUAM U nodemy?

2. Kakue Oeticmseusi moxcem npeOnpuHsImMs pPyKO8OOUmenb, 4mobbl HNpeooosems maxKoe
npomugooeticmsue UHHOBAYUAMU?

7. IlpeanpusiTue peanusyer NPOEKT 110 COBEPIIEHCTBOBAHUIO COOCTBEHHON CTPYKTYpPBI YIPABJICHUS.
Bce corpynHuku annapara ynpasiieHUs OpraHU3alyy Ipouny arrecranuio. [1o nroram arrecrannu
y OTHENbHBIX COTPYIHUKOB OBUIM OTKOPPEKTHPOBAHBI JOJKHOCTHBIE OOS3aHHOCTH, HEKOTOpHIE
COTPYIHUKH ObUIM HaIlpaBJIEHbl Ha KypChl NEPENOATrOTOBKH M MOBBIINIEHUs KBajdudukauuu. beuio
OPEINPUHATO U COKpallleHHe psja yrpaBlieHYecKUX HospkHocTeil. Ilo uroram roga, xoraa Obun
MIPOU3BENIEHbl YKa3aHHbIE MEPOIPHUATHS, MPEANPHUSATHE MOJYUYUIO CIEAYIOIUe pe3yiabTaThl
JESATEIBHOCTH.

) o peanm3zannu [Tocne peanuzanuu
MpoeKTa IpOeKTa
Belpyuka OT peanu3anuu MPOAYKIUH, 16000 17000
THIC. PYO.
CoBOKYIIHBIE 3aTPaThl, THIC. PYO. 12295 12700
3arpaThl Ha CcOJAEp)KaHHe arnmapara 975 1075
yrpaBiieHus, ThIC. pyoO.
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VYnpasnenuyeckast 3¢ (HEeKTUBHOCTD MPEANPHUITUS BBIpOCiIa Ha (000CHYHTE CBOW BBIOOD):
a) Ha 1 muH. pyo.
b) ma 0,2 m.o.
¢) ma 0,6 ..
d) nmauHbIT IpOEKT HEIPPEKTUBEH
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